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Operating Procedures for Biathlon

1.  General.  The purpose of this standard operating procedure for Biathlon is to provide a guideline for the execution of the game.  It assumes that no player will intentionally violate the rules; thus there are no harsh penalties for inadvertent infractions, but rather a method for resuming play in a manner which simulates what would most likely have occurred had there been no infraction.  In Biathlon, an intentional foul or attempt to circumvent the prescribed course or requirements would be considered cheating and a gross offense against the spirit of sportsmanship. Due to some of the remote locations a player may be during practice or competition, a player may be in a position where it is clearly to the player's advantage to commit some violation, but that player is morally bound to abide by the rules. The integrity of this game depends on each player's responsibility to uphold the spirit of the game, and this responsibility should not be taken lightly. 

2.  Introduction.  This sport is played on varying courses throughout the USMA area.  These include but are not limited to: South Dock/River Courts area, Target Hill Field, Delafield Pond, Victor Common Ski area, Buffalo Soldier Field, and numerous trails/roads surrounding USMA.  Each individual course is listed in detail in the Biathlon Courses section of this manual.  Competition length will vary on the course.  The competition schedule is set by DPE Competitive Sports and will be reviewed by the CICs for discrepancies.  Course selection for the playoffs is the responsibility of the CIC and will be approved by the DPE Sports Educator.  

a.  Biathlon consists of each cadet company fielding one 8 to 12 cadet team.  The teams must successfully negotiate obstacles (if applicable) and complete each course in the shortest time possible.  Teams will compete on a course against another team in the regiment.  The winning company team will receive a “win” as opposed to a “loss” in the standings.  The four regimental teams with the most wins at the end of the season will proceed to the double regimental playoffs.  Winners of the double regimentals will compete for the brigade championship.   All end of season ties will be resolved IAW Appendix E.

b. The courses are run in two or three cadet teams or as a company team.  See course descriptions for specific information on each course.  The winner is determined by first assessing penalties against each team as applicable.  When the company is competing as teams of two or three, the team times are averaged in order to determine one final company average.  

c.  Courses include, but are not limited to: trail running, protective mask running, weapon shooting, negotiating obstacles, muscular strength and endurance events, and mental toughness.  All target shooting will be conducted at the River Courts range.  Individual scoring charts and penalties per course are listed in Appendix D.

d.  For the most part, teams will have the opportunity to practice each course before a record contest.  Coaches are responsible to determine which course his or her team will run during practice.  In some cases, there may be several practices in a row and several record contests in a row.  Coaches should plan practices accordingly.  Schedules are provided by DPE Competitive Sports at the start of the season. 
3.  Competition.  Teams should practice the route prior to competition.  If a team was not able to practice the course, they must at least do a thorough map recon of the route prior to arriving at the course start point and each team MUST have a copy of the map and course directions.  


a.  Strength.  Minimum team strength is eight (8) players; maximum strength is twelve (12). Coaches are authorized to play.   Scoring is different per course but as a minimum, six players will score per team. Course scoring and penalties are listed per course in Appendix D.  If a team has more than 12, additional players may run, and all teams’ scores will count for a company average.  Cadets may not run a course alone.  An extra player may run with another team.

b.  Eligibility.  All cadets are eligible for Biathlon.  Failure to field a minimum of eight (8) participants causes the team to be ineligible for competition that day.  Teams with too few players will still be required to complete the course to the best of their ability.  Failure to do so will result in penalties assessed toward overall team standings. Penalties will be assessed at the discretion of the CIC and approved by the DPE Sports Educator. 


c.  Participation.  All eligible team members will participate in each contest.  Teams will be allowed to use race strategy and some members may not participate in each event within the course but event minimum requirements must be met.  Event participation minimums are listed in Appendix D.  


d.  Time.  Biathlon will start promptly at 1625 hours.  Cadets will be on time to their required course start points prepared to train and/or compete in proper uniform.  Coaches and CICs are responsible for ensuring that cadets are at the start of the correct course and in the correct uniform.  
4.  Playoffs.  The biathlon season consists of company competitions within each regiment, a double regimental meet between the top company in each regiment and a brigade championship between the top two companies of the brigade. The CICs will select the double regimental courses (subject to the approval of the DPE Sports Educator). The Brigade Championship Course is course nine.  An example of playoff format is listed below.

	
	1st Regt.
	
	
	
	
	2nd Regt.

	
	
	
	
	
	
	
	

	Team
	Win
	Loss
	
	
	Team
	Win
	Loss

	
	
	
	
	
	
	
	

	A1
	7
	1
	
	
	A2
	7
	1

	B1
	7
	1
	
	
	B2
	1
	7

	C1
	6
	2
	
	
	C2
	0
	8

	D1
	3
	5
	
	
	D2
	6
	2

	E1
	8
	0
	
	
	E2
	7
	1

	F1
	5
	3
	
	
	F2
	5
	3

	G1
	2
	6
	
	
	G2
	4
	4

	H1
	1
	7
	
	
	H2
	2
	6

	
	
	
	
	
	
	
	

	
	3rd Regt.
	
	
	
	
	4th Regt.
	

	
	
	
	
	
	
	
	

	Team
	Win
	Loss
	
	
	Team
	Win
	Loss

	
	
	
	
	
	
	
	

	A3
	6
	2
	
	
	A4
	1
	7

	B3
	4
	4
	
	
	B4
	2
	6

	C3
	2
	6
	
	
	C4
	8
	0

	D3
	1
	7
	
	
	D4
	3
	5

	E3
	5
	3
	
	
	E4
	6
	2

	F3
	2
	6
	
	
	F4
	5
	3

	G3
	7
	1
	
	
	G4
	8
	0

	H3
	7
	1
	
	
	H4
	7
	1
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* Determined by Tiebreaker System listed in Appendix E.

4.  Scoring.  The winning company for each competition is the one whose team(s) completed the course in the fastest average time (with appropriate penalties assessed).  Once the finish time is in, the referee/CIC will assess penalties, then average all of the company’s team times.  Messages must be handed in to the referee fully completed once the team crosses the finish line.  Any incomplete messages will incur a 10 second penalty per error.  Messages not written down will incur penalty of 2 minutes per infraction.  A complete scoring and penalty system per course is listed in Appendix D.  Ties during daily “regular season” competition will not be resolved.  If two or more regimental teams are tied in the standings at the end of the regular season, a tiebreaker system will be used to determine which team will enter the double regimental playoffs.  Tiebreakers are listed in Appendix E.  Should ties occur in the playoffs, teams will use playoff tiebreakers listed in Appendix E.  It is the responsibility of CICs to ensure tiebreakers are used correctly.  The DPE Sports Educator is the final authority for all discrepancies and disagreements.

5.  Uniform. The standard uniform for competition and practice is BDU/ACU trousers with Gym-A shirt (practice) or company jersey (competition), reflective belt, whistle, running shoes, 3 x 5 card with pen/pencil in a waterproof bag, course map/directions, a WATCH, and two quart canteen (or Camelback).  Two of the courses allow cadets to wear Gym-A shorts instead of the BDU/ACU trousers.  Additional specific items per course are listed in Appendix C.  Time penalties may be assessed by the CIC and/or OIC for uniform infractions (the amount of time is at the discretion of the CIC/OIC).  It is the responsibility of the CIC and each team coach to ensure that teams are at their assigned course and in proper uniform at 1610 daily (prior to movement to the course start point).

6.  Courses.  Nine authorized   biathlon courses are used during the fall season.  They are:

Course #1

Par Course


Course #2

1/1st Stony Loop


Course #3

Marine Corps PFT 


Course #4

Ranger Wall – Cemetery Loop


Course #5

Straight Up!


Course #6

Arvin Three Cadet Run


Course #7

Air Assault Road March


Course #8

Culvert-Bridge Run 


Course #9

Brigade Championship Course 
Note:  Each course is listed in detail in the Biathlon Course section of this manual.  Uniform, personnel, and equipment requirements per course are listed in Appendix C.  Weapons, ammunition, and range safety equipment are stored on site at the River Courts range.

7.  Communication.  All competitors will carry a whistle during all practices and competitions.  A loud whistle blast signals the need for emergency assistance.  All personnel within the sound of the whistle will cease all actions, move to the sound of the whistle and render assistance.  

8.  Weapons.  The air rifles are stored at the River Courts range.  The shooting range is located at the north end of the River Courts (see Appendix A).  At no time will cadets remove weapons from the range area.  CICs and the DPE Sports Educator are responsible to do a weapons accountability check prior to and after the completion of the day’s practice and/or competition.  All competitors will wear safety glasses at all times when on or in the vicinity of the firing line and will treat the weapon as if it is loaded.  Weapons must be held up and down-range when not being fired.  Weapon characteristics and specifications are listed in Appendix A.     

     Several of the biathlon courses require team members to shoot during and after completing a strenuous course involving many difficult obstacles.  As a general rule, team members will be given a can of ammunition (lead pellets) to engage five targets in sixty seconds.  Every firer must have a coach to keep time and score.  At the end of the allotted time, cadets will be report the number of targets hit to the course referee.  Cadets will return equipment to the issue table when complete.  Prior to shooting on the range, the following must occur:

a. Safety brief (conducted at beginning of the day’s practice or competition). 

b. All participants will wear safety glasses while on or in the vicinity of the firing line.

c. CIC will ensure the entire range is clear prior to engaging targets.
9.  Accountability.  CICs will maintain accountability of personnel through coaches and referees.  Coaches will report status at the start and at the end of the competition/practice.  Referees must know who will be on their course and will return to the CIC via the course route in order to report that the course is clear.  Coaches will conduct accountability inspection of all equipment prior to departing the area.  All information will be forwarded to the DPE Sports Educator prior to teams departing the area.  

10. Safety.  Special safety requirements and the Biathlon Risk Assessment are listed in Appendix H.  
11.  Miscellaneous.  

a.  Changes or modifications to the rules in this manual are not authorized without the consent and approval of the DPE Sports Educator.

b.  With the exception of the Air Assault Road March, all participants will run to start locations.  At no time will cadets take alternate methods of transportation.  Walking is not authorized with the exception of approved medical excusals or emergencies.  The same rule is in effect after completion of practice or competitions.   

c.   Any attempt to circumvent any course requirement will cause the team to be disqualified.  For example, a team may not choose to bypass obstacles on any course in order to take the penalty because they believe their overall time would be faster with the assessed penalties.  This is a clear violation of the intent of biathlon and is grounds for disqualification.

12.  DPE Sports Educator/CIC/Coach/Referee Responsibilities.  Each regiment will provide one CIC. Each company will provide 1 referee.  CICs will assign referees to courses and will select a head referee to be in charge of each course.  The CIC at the River Courts will select a range CIC.
DPE Sports Educator Responsibilities:

a. Responsible for designing and setting up each course.

b. Equipping the CICs to run the courses.

c. Verify daily results. 

d. Resolve conflicts.

e. Ensure Biathlon is conducted in a safe manner; conduct a daily risk assessment of courses and adjust schedule if necessary.

f. Coordinate for keys to lower and upper ski slope roads and single track trail.

     CIC Responsibilities:

a.  Review the biathlon schedule ad report issues to the DPE Sports Educator.

b.  Coordinate for all logistical requirements per course.

c.  Ensure all necessary equipment is on site at proper locations prior to the start of competition. (tires, messages, range equipment, etc.)  Additionally ensure all range equipment is returned to storage.

d.  Ensure that a head referee is assigned to each course to ensure all rules, safety requirements, and logistical issues are dealt with as required.

e.  Collect and verify competition results between teams on a daily basis.  Post results prior to COB.

f.  Ensure all equipment and personnel are accounted for prior to dismissing each company.

g.  Assign a Range CIC to be responsible for all range activity, to include weapons maintenance and zero of optics.
h.  Conduct a daily AAR with DPE Sports Educator.

i.  Monitor schedule and make adjustments to teams if necessary with the  approval of the DPE Sports Educator.

j.  Be thoroughly familiar with all aspects of Biathlon and all courses.

k. Ensure that each regiment has provided adequate personnel to run each course and the range.
Team Coach Responsibilities:

a.  Ensure all team members are thoroughly familiar with all aspects of Biathlon.

b.  Conduct a daily safety briefing to the company biathlon team. 

c.  Brief all members prior to, and after participating in daily practice and/or competition.

d.  Be thoroughly familiar with each course.

e.  Ensure all team members are in the proper uniform and at the proper location on time.

f.  Report accountability each day and verify results with head referee.

g.  Conduct a daily AAR with CIC.

h.  Coaches may, but are not required, to run as a team member.  If the coach runs, his/her time will count.

Individual Course Head Referee Responsibilities: 

a.  Know who will be on the course each day and report accountability to the CIC at the end of the competition/practice.

b.  Ensure all competitors are in proper uniform prior to practice and/or competition.
c.  Brief all cadets prior to, and after practice and competition.

d.  Take start and finish times and assess penalties as required.

e.  Report scores to CIC.

f.  Complete a daily AAR with CIC.

g.  Be thoroughly familiar with all areas of assigned course. 

Referee Responsibility



a.  Be thoroughly familiar with assigned course.



b.  Ensure all cadets are in proper uniform 



c.  Conduct a checklist of all personnel on each course (keep track of cadets)

d.  Notify Head Referee of any major violation/infraction or safety issue.

e.  Perform a daily AAR with Head Referee.

Daily Timeline

1610-1615 hrs
Formation

1625 hrs
Company teams at correct course locations and in proper uniform; Coaches and referees verify uniform and safety requirements.  Briefings conducted and Coaches assign teammates.
1625 hrs
All referees are on site and at correct locations/checkpoints; all messages placed at proper locations

1630 hrs
Teams start competition

1815 hrs
Teams complete competition and turn in all sheets to referee at finish line.  Referee tabulates data and forwards information to CIC.  Win/loss data confirmed by CIC and forwarded to DPE Sports Educator.

1815-1830 hrs
Accountability of all personnel and weapons completed by CICs and forwarded to DPE Sports Educator.  No one is released prior to all personnel being off of the course.  All external supplies (weapons, etc.) are stored in proper locations.
NLT 1830 hrs
All clear and personnel released.  CICs are responsible for ensuring win/loss data is accurately posted prior to COB.
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Biathlon Courses
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Course #1 Par Course

· Two cadets per team

· River courts – Up Williams Rd. - Cross Thayer Rd. to Mills Rd.

· Mills Rd. - Pass AOG toward Michie Stadium

· Turn Right on Lusk Bridge – Cross Lusk Bridge – Turn left 

· Go Behind Lusk Reservoir – Turn left on Scofield Rd. – Turn right on Stony Lonesome Rd.

· Stony Lonesome Rd. to Merritt Rd. – Turn left on Merritt Rd. to Jewish Chapel

· Enter Jewish Chapel parking lot and go up trail

· Complete Par Course.  All events must be completed without assistance (penalties for failure to complete are listed in parentheses and in Appendix D):

1 Incline Sit-ups

40 per two man team/ 3rd from bottom rung (45 




sec per team)

2 Parallel Bar Walk

Both members cross (60 sec per team)

3
Horizontal Ladder

Both members cross (60 sec per team)

4
Elevated Pushups

40 per team--feet on stumps (45 sec per team)

5
Hip Hip


Both members cross (60 sec per team)

6
Pull-ups (palms away)
12 per team (45 sec per team)

· Leave par course by statue - Turn left down Stony Lonesome Rd. to Washington Rd. (watch for traffic when crossing the road)

· Turn right on Washington Rd. around Trophy Point (do not cut across Daly or Clinton Fields) - Down West Point Club stairs, across the field (do not disrupt   games) to road – Left to shooting range

· Each team member shoot 5 targets in 60 seconds - Run to railroad tracks and back (time stops when team arrives at the range for the second time) – Each team member shoots 5 targets again in 60 seconds 

Trail Running 4.8 miles

7 Par Course Events

5 targets in 60 seconds x 2 (for each team member)

 

Course #2 1/1st Stony Loop 
· Two cadets per team

· River Courts - Up Williams Rd. -  Cross Thayer Rd. to Mills Rd.

· Run up Mills Rd. - Turn left at the Arts and Crafts building towards the Buffalo Soldier Pavilion (behind the post office) – Run to 1/1st Infantry HQ (Bldg 621) -  Pick up the trailhead across from HQ bldg at the north end of parking lot

· Start on trail - Go up hill and follow trail to 2ID rock (1.95miles)

· Bear right at 2nd ID rock and go up hill - Follow uphill - Continue uphill on all trails - Follow trail to the redoubt (2.4miles) - Turn right and run to dirt road - Turn left on dirt road and run to pavement/road in Stony 2 housing area.  

· Turn left on paved road in housing area - Follow road past the park - Cross over (before the 3143 garage) to W. Continental St. - Turn left and go downhill.

· Follow W. Continental to Stony Lonesome Rd. junction - Cross road (WATCH OUT FOR TRAFFIC!!!) – Bear right towards the Child Dev. Center (CDC)

· Continue down the road that is between Commissary/PX and CDC

· Follow road past High Pressure Gas Main to Haz. Mat. trailhead - Write down message posted on the sign - Run down Haz. Mat. trail to ski maintenance shed

· Turn right and go down hill toward the TMP yard – Turn right (before you get to the TMP yard fence) down the Grey Ghost Trail (DO NOT FOLLOW ROAD TO THE LEFT INTO THE TMP YARD) - Follow to Grey Ghost housing area

· Continue straight down the hill to S. Moore Rd. – Continue down E. Moore Rd. – Turn right on Merritt Rd. - Turn right on Delafield Rd. and run uphill to the 49er Lodge and finish.

Trail Running 5.0 miles

Message Retrieval
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Course #3 Marine Corps PFT 

· Two cadets per team

· River Courts - Across field - Up West Point Club stairs

· Right turn on Washington Rd. toward Lincoln Hall

· After Lincoln Hall, turn right down ramp to Flirty Walk

· Run Flirty Walk through Arch – Run up to Ike Hall and down the hill to the APFT 2-mile start point (do not run across the RR tracks) 

· Complete the following interval workout:

3 x 800m intervals – both team members run the intervals together (800m is APFT start point to the intersection of Townsley Rd. and back), with 2:00 minutes of rest in between intervals (ref notes interval times for each team member, add times together)

· Run from the APFT start point toward the range - Turn left on Townsley Rd. up to the traffic circle – Turn Right uphill towards the cemetery

· Turn right on Washington Rd. - Pass the cemetery and continue uphill – Turn into Lee housing area to Lee Gate – Stop within 30 meters of the gate

· Complete 100 Marine style crunches per team (arms crossed on chest, hands must stay in contact with body, elbows must touch knees between mid-thigh to knee, feet must remain on the ground). Start timing 5 minutes when first team member begins crunches. If the team cannot complete the event, they must take the penalty (remain on site until 5 minutes is up)

· Run from Lee Gate to Washington Rd. - Turn left and run around Trophy Point (do not cut across Daly or Clinton Fields)
· Run down West Point Club stairs to the River Courts

· Go to pull-up bars (1st set on the left) Start 5 minute time.  If the team cannot complete the event as required, they must take the penalty (remain on site until 5 minutes is up).

Complete 12 dead-hang chin-ups/pull-ups per team (palms facing or away 


from the body is acceptable, chin above the bar)



Minimum 4 per person (can assist with no penalty)

· Cross field to road (do not disrupt company athletics) - Left turn to shooting range (time stops when team arrives at the range)

· Each team member shoots 5 targets in 60 seconds

Trail Running 6 miles

3 x 800m Intervals for Time

12 Dead-hang Pull-ups

100 Crunches

5 targets in 60 seconds (for each team member)
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Course #4 Ranger Wall Cemetery Loop 
· Company team

· Start at 49er Lodge - Go on path around Delafield Pond in easterly direction – Follow Connor Loop Trail

· At the end of the trail, drop onto Connor Loop, go left (north) – Turn right onto Benedict Rd.

· Turn right to S Moore Rd. – Continue straight to the wood line

· Enter Grey Ghost Trailhead - Go up trail and follow path to gravel road

· Turn left on the road (uphill) to ski maintenance shed – Continue straight and cross low ski hill road

· At end of the low ski hill road (at the top of the rope tow) turn left and run up dirt road (old Mountain Bike downhill course) – Do not go on Golf Course!

· Go to top of trail (.28 miles) to upper ski hill road - Turn right and follow road to the Ranger Wall

· Team climbs over Ranger Wall (only 8 members must cross – no others may assist)

·  After crossing the Ranger Wall continue down road - Turn left at Single-track Trail

· Follow Single-track Trail to Eagle Cemetery - Go around Cemetery (do not run on the grass)- Turn left onto the paved road parallel to Hwy 9W – Retrieve message at the culvert (ref will have the message)

· Return to the Ranger Wall by the same course Team climbs over the wall  (only 8 members must cross)

· Continue on dirt road past the Hazardous Materials Plant to Redoubt 4 Trail (turn left at the High Pressure Gas Main to get to Redoubt 4 trail) 

· Run down Redoubt 4 trail and down paved path 

· Bear left off of the paved path to follow the power lines to the power plant

· After the power plant, turn left on Delafield Rd. – Go to the 49er Lodge and finish 

Trail Running 6.0 miles

Ranger Wall crossing x 2

Message Retrieval
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Course #5 Straight Up! 
· Two cadets per team

· River Courts - Across field - Up West Point Club stairs

· Right turn on Washington Rd. and go around Trophy Point (do not cut across Daly or Clinton Fields)
· Cross to Brewerton Rd. (Between Comm’s & Dean’s House)

· Pass Arvin CPDC and go up road - Cross Stony Lonesome Rd. (WATCH OUT FOR TRAFFIC)  - Go up stairs towards Merritt Rd. – Turn Right on Merritt Rd.

· Turn left on Delafield Rd. and run to the sub station (power plant)

· Go up the trail on the right side of the substation (toward Redoubt 4 trail) 

· At the start of the Redoubt 4 trail, bear right and go up the narrow, dry creek bed – Turn right onto the paved road

· Go past Hazardous Material Plant to road junction at base of ski hill



Carry one tire (per team) to the top of the hill (antenna)



Write down message placed on fence



Carry the tire back to the bottom of the hill (road junction)

· Run down road to Haz Mat Plant - Turn left down Haz Mat Trail to ski maintenance shed

· Turn right and go down hill toward the TMP yard – Turn right (before you get to the TMP yard fence) down the Grey Ghost Trail (DO NOT FOLLOW ROAD TO THE LEFT INTO THE TMP YARD) - Follow to Grey Ghost housing area 

· Drop onto S. Moore Rd. - Continue down the hill on E. Moore Rd. – Turn right on Merritt Rd. towards Jewish Chapel   

· Pass Delafield Rd. then turn left down stairs (follow same path back to River Courts--Brewerton, around Trophy Point, West Point Club Stairs to the River courts)

· Cross field to road (do not disrupt company athletics) - Left turn to shooting range (time stops when team arrives at the range)

· Each team member shoots 5 targets in 60 seconds

Trail Running 6.2 miles

5 targets in 60 seconds (for each team member)

Tire to top of hill and back 

Message retrieval




Course #6 Arvin Three Cadet Run 

Start at 49er Lodge - Run up Delafield Rd. towards Lichtenberg Tennis Center - Turn right and go up stairs and behind tennis center - Run to the middle of the parking lot - Turn left between tennis center and Gross center - Cross Stony Lonesome Rd. (WATCH OUT FOR TRAFFIC!!!)

Enter ODIA Garage parking lot follow paved road to E Lot – Enter E Lot Trail (south side of the parking lot).

Follow trail toward Stony 1 - Bear right at paved asphalt path by playground - Enter Stony 1 housing area - Turn right on Continental – Turn left on Stony Lonesome Rd. - Cross Stony Lonesome Rd. as if going to the PX (WATCH OUT FOR TRAFFIC!!!) – Bear right towards the Child Dev. Center (CDC)

Continue down the road that is between Commissary/PX and CDC past the Haz Mat Plant and follow the dirt road to the top of the ski slope (antenna) - Write down message posted on the fence 

Go down hill, past Haz Mat Plant – Turn left at the High Pressure Gas Main

Follow Redoubt 4 Trail down hill to the paved path behind the Gross Center - Go through the parking lot behind the tennis center and down stairs – Turn left on Delafield Rd.

Cross Delafield Rd. and enter paved path to Fort Putnam - Follow path to curve - Turn left down dirt path to Medic Conex – Turn right on fitness trail and exit by the American Soldier Monument

Turn left on Stony Lonesome Rd. (WATCH OUT FOR TRAFFIC!!!) to Arvin CPDC 

Enter Arvin through main entrance and go to Stairway to Heaven:

· Climb stairs to fourth floor and descend stairs to first floor.   

· Repeat 2 times, for a total of 3 laps up and down the Stairway to Heaven. 

· After the third stair iteration, exit Arvin through main entrance

Turn left and head toward Washington Rd. - Cross Washington Rd. (USE CROSSWALKS!!) -  Head downhill and turn right on Howard Rd. (toward ODIA)

Run down ODIA hill to Flirty Walk - Enter Flirty Walk and run to end of trail (by Lincoln Hall) – Run through Lincoln Hall parking lot, past Cullum Hall, up stairs to Washington Rd. – turn left past West Point Club - Run down West Point Club stairs to the field

Cross field to road (do not disrupt company athletics) - Left turn to shooting range (time stops when team arrives at the range)

Trail-running 6.2 miles

Shelf and Rope-climb & Message Retrieval
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 Course #7 Air Assault Road March 

· Two cadets per team
· Start at the APFT turn around point (north end of APFT track) with ALICE pack (ruck) (each cadet is in BDUs/ACUs with soft cap, wearing the LBE and protective mask in addition to the ruck)  
· Run on the APFT track to the sewage treatment plant, enter Target Hill Field to the first set (south) of pull-up bars.  
· Drop ruck (with LBE/pro mask still worn) and execute 12 pull-ups per team (minimum 4 per person—assistance is authorized)

· Pick up rucks and run to next set of pull-up bars (north) - Drop rucks again and execute 12 pull-ups per team (minimum 4 per person— assistance is authorized)

· Run on APFT track past Gillis Field House - Go to the top of the hill and turn left – Run to Flirty Walk

· Enter Flirty Walk and run to the end of the trail at Lincoln Hall

· Run up ramp to Washington Rd. and turn left – Run past West Point Club

· Run down West Point Club stairs to the field

· Cross field to road (do not disrupt company athletics) - Left turn to shooting range  

· Drop ruck (with LBE/pro mask still worn) shoot 5 targets in 60 seconds, get up and run (w/o rucks) to top of Williams Rd.

· Write down message at stop sign

· Return down Williams Rd. to shooting range (time stops when team arrives at the range for the second time) – Each team member shoots again: 5 targets in 60 seconds 

· Referee selects 2 rucks from each company team to inspect.  If any items are missing, referee will inspect rucks of entire company team

Trail Running 4.2 miles

Message Retrieval

BDUs/ACUs, Boots, LBE, Protective Mask, ALICE Pack, Soft Cap

Shooting (5 targets in 60 seconds x 2)

ALICE Pack packing list:  1pr BDUs/ACUs (blouse and trousers), 1 brown/tan t-shirt,  1 pair socks, ballistic helmet (Kevlar), poncho, poncho liner, e tool 



Course #8 Culvert-Bridge Run 

· Two cadets per team

· Start at 49er Lodge – Run up Delafield Rd. towards Lichtenberg Tennis Center - Turn right and go up stairs and behind tennis center 

· Run behind the tennis center and Gross center to the end of the parking lot - Go up the paved trail to the Redoubt 4 Trail 

· At the start of the Redoubt 4 trail, bear right and go up the narrow, dry creek bed – Turn right onto the paved road

· Run past Hazardous Materials Plant.  Bear right at the road intersection and run on high ski hill road to the Ranger Wall

· Continue past Ranger Wall - Turn left at Single-track Trail

· Follow Single-track Trail to Eagle Cemetery - Go around Cemetery (do not run through) - Turn left onto the paved road parallel to Hwy 9W and run to Culvert entrance (DO NOT GO ON 9W!!!) – Stop, don and CLEAR mask.  Receive message from referee.

· Go through culvert - Exit culvert and follow the creek bed to trail sign approx. 100 meters beyond exit - Turn right and run to dirt road  

·  Turn right and run on dirt road to dirt parking lot (do not run on golf course or golf course paths) - Continue to 9W bridge.  Run across bridge and remove mask (all clear)- Turn right toward Eagle Cemetery 

· Return to Ranger Wall by the same path - Continue past Ranger Wall towards the  Haz Mat Plant - Turn left down Haz Mat Trail to ski maintenance shed

· Turn right and go down hill toward the TMP yard – Turn right (before you get to the TMP yard fence) down the Grey Ghost Trail (DO NOT FOLLOW ROAD TO THE LEFT INTO THE TMP YARD) - Follow to Grey Ghost housing area 

· Drop onto S. Moore Rd. - Continue down hill on E. Moore Rd. – Turn right on Merritt Rd. - Turn right on Delafield Rd. and run uphill to the 49er Lodge and finish.

Trail Running 5.5 Miles

Protective mask running
Message retrieval
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Course #9 Brigade Championship Course

· Two cadet team 

· Start at 49er Lodge Parking Lot and run to Connor Loop trail.

· Run down the trail and drop into the housing area.

· Run along Connor Loop then turn down Benedict Rd.  Run to trailhead of  Grey Ghost Trail.

· Run down the Grey Ghost trail, turn left on the gravel road.   

· Pass ski maintenance shed and continue onto low ski road to the chair lift. Turn left and secure one tire per team (  

· Run up ski hill with the tire.  At the top of the hill write down message on the fence (near the antenna)  

· Run down the road, pass the Haz Mat plant to the High Pressure Gas Main and turn left down Redoubt 4 trail.

· Follow down hill all the way behind Gross Center and Lichtenberg Tennis Center.  

· Run to end of parking lot, go down stairs, and turn left on Delafield Rd. 

· Cross the road to the Fort Putnam path.  Turn left on the dirt path towards the fitness trail.

· Run through the fitness trail and exit by the American Soldier Monument. 

· Turn left and run down Stony Lonesome Rd. (watch out for traffic!!!)

· Turn right on Brewerton Rd.  

· Go between Dean’s and Comm’s house to Washington Rd. – Run around trophy point to Daly field 

· Cross the finish line on Daly Field 

4.8 Miles Trail Running

Tire Carry

Message Retrieval

APPENDIX  A

Weapon, Scope, and Target Box Specifications;  Range Location
Weapon Characteristics and Specifications

Talon by Airforce

· Caliber

.177

· Velocity

400 – 1,000 feet per second

· Power Adjustment
User Adjustable

· Fill Pressure

2800 psi / 195 bar

· Action


Single-shot

· Weight

5.5 lbs

· Length

32.6 in.

· Barrel


18 in.

· Twist


1 in 16”

· Trigger 

2-stage adjustable for position and over-travel

· Air tank volume
490 cc
· Sights


not installed

· Safety


Automatic on cocking.  Can be reset by pushing cocking knob 



completely forward

	
	      
	


·  Safety items are kept at range location and stored in weapons conex at the River Courts range.


Weapon Scope Characteristics and Specifications 
3-9X40 Full Size STEALTH Rubber Armored Mil-Dot Illuminated Scope
· Model:  SCP-394FDRL3
· Magnification:  3X-9X
· Tube Dia.:  25 mm
· Objective Dia.: 40 mm
· Field of View @100 yards:  39.3’ – 13.1’
· Eye Relief:  3.3” – 3.1”
· Exit Pupil:  10.0mm – 4.4mm
· Click Value@100 yards: ¼”
· Length: 12.9”
· Weight:  23.3 oz
· Parallax Setting:  100 yds:
· Batteries: CR2032 3V Lithium
[image: image9.jpg]



Target Box Characteristics and Specifications

· BT-100 5 Hole 10 meter Air Gun Target

· Five 35mm diameter targets

· 10 meter reset cord

· 18” wide

· 2 each BT-100s mounted on 4’ x 8’ sheet of ¾ plywood

· Plywood acts as backdrop and catch basin and drop-cloth placed beneath to catch lead pellets

· Total length of range is 36 feet
· Target mounted at four foot mark


[image: image10]
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Range Location
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APPENDIX B

MARKSMANSHIP TRAINING
Preparatory Marksmanship Training 

Marksmanship training is imperative in Biathlon.  To successfully compete, each member must prepare and train prior to practice and competition.  The below mentioned items are suggestions to aid CICs, coaches and team members in developing a marksmanship training program.   It is each CIC and Coaches responsibility to ensure their team members understand the fundamentals of good marksmanship prior to engaging targets on the range.  Additional instructions and/or guidance can be found in FM 23-9, Basic Marksmanship.

Standards: 

     A series of tables and sequential steps are listed below to aid in marksmanship training.  Coaches should, at a minimum:  


a.  Ensure team members are organized for training.


b.  Provide instruction on the six basic firing positions.


c.  Discuss the four fundamentals of marksmanship.


d.  If possible, use marksmanship training devices.


e.  Require team members to demonstrate proficiency on all skills prior to competition.


f.  Discuss range operating procedures. 

Training Evaluation Guide

Performance Steps:

1. Prepare for preparatory marksmanship training (PMT).

2. Train soldiers on the fundamentals of marksmanship.

3. Train soldiers to assume firing positions. Using the following procedures and evaluation guide:

Performance Evaluation Guide

Evaluation Preparation: Ensure team members are present and in correct uniform with all required equipment..

Brief Team members: Inform team members of the standards required to accomplish the training.

	Performance measures.
	Results

	1. Prepare for training preparatory marksmanship training (PMT).

a. Ensure resources required for training, based on the number of team members to be trained, and are available and serviceable.

b. Coordinate for support requirements if needed (transportation, assistant instructors, water etc.).

c. Organize training area for type PMT that will be conducted. 
	GO / NO-GO

	2. Train team members to assume firing positions. Using the following procedures:

     a. Talk a demonstrator through correct assumption of each position, pointing out key features of the position. Talk team members through correct assumption of the position. Have team members practice on their own until they have mastered the position.

     b. Train team members first on the two firing positions used for fundamental training; supported fighting position and prone unsupported position. Both offer a stable platform for firing the rifle. They are also the positions used during record fire qualification.

     c. Train soldiers on advanced positions after they have mastered the basic positions; alternate prone position, kneeling supported position, kneeling unsupported position, and standing position. 
	GO / NO-GO


	 3. Train soldiers on the fundamentals of marksmanship.

     a. Describe the four fundamentals of marksmanship; steady position, aiming, breathing, and trigger squeeze. 

     b. Have a demonstrator assume the prone unsupported firing position and demonstrate how to apply each of the four fundamentals as you explain.

     c. After the demonstration, have students assume the prone unsupported firing position and talk them through each step of applying the fundamentals of marksmanship. Make corrections as necessary.

     d. Evaluate students on their ability to assume a firing position and apply the fundamentals of marksmanship.

     e. Once team members have demonstrated their understanding and ability to apply marksmanship fundamentals, have students practice the fundamentals using peer coaching. 

       (1) Pair the students into groups of two. Appoint one as the coach and the other as shooter.

       (2) Explain purpose and responsibilities of the coach. Instruct coaches to constantly check, assist, and observe to ensure that the shooter:

           (a) Uses the correct position and correctly applies the steady-position elements.

         (b) Obtains the correct sight alignment.

         (c) Holds the breath correctly.

         (d) Applies the proper trigger squeeze.

         (e) Have shooters assume the prone unsupported firing position, and the coaches to assume the coaching position. Have shooters go through the motions of firing. Instruct coaches to observe and point out shortcomings or faults to the firer. Ensure shooters correct faults pointed out by the coach. Have the shooters and coaches switch positions so that each has an opportunity to be coach and firer. 

        (f) If possible, use training devices to aid in the practice and sustainment of marksmanship skills. The following procedures are recommended:

           (1) Demonstrate the use of each device and explain how it aids in learning marksmanship skills.

                (a) M16 Sighting Device. This device is used to allow the coach or instructor to observe and evaluate the shooters sight alignment and sight picture. It enables the firer to dry fire at distant targets while the coach or instructor looks at the sight picture used for each shot, and informs the firer of any faults.  While the air rifle has a different sight picture, principles of sight alignment remain the same.  Adapt the air rifle sight alignment as necessary.

                 (b) Target Box Exercise. The target-box exercise is used to check the consistency of aiming and the placement and size of three-round shot groups in a dry fire environment.

                 (c) Dime Washer Exercise. This exercise is used to train and evaluate trigger squeeze.

                 (d) Weaponeer. This training device simulates live firing of the M16A1/A2 rifle. The device can be used for developing and sustaining marksmanship skills, diagnosing and correcting problems, and assessing basic skills.

          (2) If possible, talk students through mounting the devices on the weapon. Talk students through the conduct of several exercises using the devices. Then have students perform practical exercises with the training devices using peer coaching.

          (3) Evaluate student performance. Make corrections and provide remedial training as necessary.

          (4) All training and practice methods and/or illustrations are available in FM 23-9, Basic Marksmanship.
	GO / NO-GO


APPENDIX C

COURSE REQUIREMENTS

The standard uniform for Biathlon is as follows:

BDU/ACU Trousers







Gym-A shirt (for practice) Company Jersey (for competitions)





Reflective Belt







Whistle








Watch

Running Shoes







3 x 5 card with pen in waterproof bag (for courses with message)




2 Qt. Canteen or Camelbak (Full)
Course requirements:
	Course #
	Course Name
	Uniform Remarks
	Additional Course Info
	Referees

	1
	Par Course
	Gym-A shorts are authorized
	
	3 refs required:
2 @ par course

1 @ River Courts marks start/finish for course 1&5

	2
	1/1st Stony Loop
	
	Message @ Haz Mat Trailhead
	1 ref @ RC, runs to 49er lodge for the finish

	3
	Marine Corps PFT
	Gym-A shorts are authorized
	
	3 refs required:
1 @ APFT Track

1 @ RC pull-up bars

1 @ RC for start/finish 

	4
	Ranger Wall Cemetery Loop
	
	Message with ref @ culvert
	2 refs required:
1 @ 49er Lodge marks start/finish for course 4&8
1 @ Ranger Wall

	5
	Straight Up!
	
	Message @ top of ski hill
Carry one tire from Haz Mat bldg to top of ski hill and back
	1 ref at top of ski hill
(course 1 ref marks start/finish @ RC)

	6
	Arvin Three Cadet Run
	
	Message @ top of ski hill
	2 refs required:
1 in Hayes gym

1 @ 49er Lodge for start, runs to RC for finish

	7
	Air Assault Road march
	BDUs/ACUs
LBE

Pro Mask

ALICE Pack (see course sheet for packing list)
	Message @ Williams Rd. stop sign
LBE/Pro mask worn at all times (during pull-ups, shooting, and message retrieval)
	2 refs required:
1 @ THF pull-up bars

1 @ APFT Track turn around pt to mark start, runs to RC for finish

	8
	Culvert-Bridge Run
	Serviceable Pro mask
	Message @ culvert to be retrieved after donning mask
	1 ref @ culvert with message for course 4&8, verifies proper mask use/serviceability
(course 4 ref marks start/finish @ lodge)

	9
	BDE Championship Course
	
	Message @ top of ski hill

Tire carry up ski slope
	TBD by CICs


APPENDIX D

COURSE SCORING SHEETS 
Course #1 - Par Course Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Incline Sit-up
	40 per 2 person team / 3rd rung from bottom
	45 sec per team. FTC (Failure to Complete)

	Parallel Bar Walk
	Both members cross unassisted
	60 sec per team. FTC

	Horizontal Bar Walk
	Both members cross unassisted
	60 sec per team FTC

	Over the Top
	Both members cross unassisted
	60 sec per team FTC

	Elevated Push-ups
	40 per 2 person team
	45 sec per teamFTC

	Hip Hip
	Both members cross unassisted
	60 sec per team FTC

	Pull-ups
	12 per 2 man team - unassisted
	45 sec per team FTC

	Shooting
	5 targets in 60 seconds x 2
	10 sec per missed target per ind. FTC

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time will be declared the winner.  Team members may assist each other through certain obstacles but are required to take the appropriate penalty.  Team members MUST remain together at ALL times.

Course #1 - Par Course Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #2 - 1/1st Stony Loop Scoring and Penalties
	 Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Message Pickup
	Write down message at Haz Mat Trailhead
	2 minutes per team that does not pick up message.  10 seconds per error.

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time will be declared the winner.  Team members MUST remain together at ALL times.

Course #2 - 1/1st Stony Loop Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #3 - Marine Corps PFT Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	800 Meter Run
	Each indiv. must complete 3 x 800 meters w/ 2 min rest in between; add indiv. times together


	Failure to report times to ref 2 min. per interval (this time is added to the actual interval time) 

	Pull-ups (Hands forward or reverse)
	Team must do 12 total (minimum 4 each) Assistance is authorized
	Failure to complete-wait 5 minutes then continue on course

	Crunches
	Team must complete 100 total (minimum 25 each)
	Failure to complete-wait 5 minutes then continue on course

	Shooting
	5 targets in 60 sec. per ind.
	10 sec per ind. per missed target.  

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Upon completion of the final team, course run times, 800 meter times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time will be declared the winner.  Team members may assist each other through certain obstacles but are required to take the appropriate penalty. Team members MUST remain together at ALL times.

Course #3 - Marine Corps PFT Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #4 - Ranger Wall Cemetery Loop Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Team Crosses Ranger Wall
	8 team members must cross Ranger Wall
	4 minutes per team FTC (failure to complete)

	Team Crosses Ranger Wall x 2(Return Trip)
	8 team members must cross Ranger Wall
	4 minutes per team FTC

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.

	Message Pick-up
	Write down message at Culvert
	2 minutes per team that does not pick up message.  10 seconds per error.


Notes:  Teams will compete in a 8-12 full team format.  All team members will complete the course as quickly as possible.  Last team member across finish line is official team time.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  Team members may not be more than 20 meters apart at any time.  Upon completion of the course, times are added and Ranger Wall penalties calculated with the fastest overall average time declared the winner.  Team members MUST remain together at ALL times.

Course #4 - Ranger Wall Cemetery Loop: Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #5 - Straight Up! Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Message Pickup
	Write down message at top of Ski Hill
	2 minutes per team that does not pick up message.  10 seconds per error.

	Shooting
	5 targets in 60 sec. per ind.
	10 sec per missed target per ind. 

	Tire Carry 
	1 tire per team to top of ski hill & down 
	10 minute penalty per team.

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time will be declared the winner.  Team members may assist each other with the tire.  Team members MUST remain together at ALL times.

Course #5 - Straight Up! Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #6 - Arvin Three Cadet Run Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Message Pickup
	Write down message at top of Ski Hill. 
	2 minutes per team that does not pick up message.  10 seconds per error.

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 3 member format.  All team members will complete the course as quickly as possible.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish. Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  The overall company team with the highest average completion time will be declared the winner.  3 team members MUST remain together on the route.  
Course #6 - Arvin Three Cadet Run Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #7 - Air Assault Road March Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Pull-ups (forward or reverse)
	12 per 2 person team with LBE/Pro mask (minimum 4 each) can assist
	5 minutes per team for FTC (failure to complete)

	ALICE Pack
	All items on packing list in ruck
	1 min. penalty per missing item at inspection 

	Shooting
	5 targets in 60 sec per ind. X 2
	10 sec per missed target per ind. FTC

	Message Pick up
	Write down message at stop sign
	2 minutes per team that does not pick up message.  10 seconds per error.

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  In the event of a train, the team is responsible to accurately track (stopwatch) the amount of time spent waiting for the train to pass. This time will be reported to the CIC and a time credit given.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  The overall company team with the highest average completion time will be declared the winner. Team members may assist each other on pull-ups. ALICE packs will be inspected via layout at the end of the course by the ref..  Team members MUST remain together at ALL times.

Course #7 - Air Assault Road March Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #8 – Culvert-Bridge Run Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:

	Message Pickup
	Write down message at culvert 
	2 minutes per team that does not pick up message.  10 seconds per error.

	Mask Run
	Properly don/clear mask. Complete pro-mask run through culvert and across bridge
	4 min. per ind. if mask not worn/cleared, if removed prior to crossing bridge, or if unserviceable.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time will be declared the winner.  Team members MUST stay together through the culvert. 2 team members MUST remain together at ALL times.

Course #8 – Culvert-Bridge Run Scoring and Penalties
	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Course #9 – Brigade Championship Course Scoring and Penalties
	Team #1
	Team #2

	Name
	Run Time
	Obstacle Penalties
	Name
	Run Time
	Obstacle Penalties

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-Totals:
	Sub-Totals:

	Total Time:
	Total Time:

	Total Team Average:
	Total Team Average:

	          Results Win/Loss:
	          Results Win/Loss:


	Obstacles
	Standards
	Penalties:*

	Message Pickup
	 Write down message at top of ski slope
	2 minutes per team that does not pick up message.  10 seconds per error.

	 Tire Carry
	 Carry one tire per team to the top of ski slope
	 10 minute penalty per team

	Separation Penalty
	Team members may not be more than 20 meters apart at any time
	Sight verification of referee – 1 minute penalty per violation per ind.


Notes:  Teams will compete in 2 member format.  All team members will complete the course as quickly as possible.  Message must be legible and error free.  Errors include leaving out a word, the author of the quotation, or miss-spellings.  Upon completion of the final team, times and penalties will be calculated and averaged for overall finish.  The overall company team with the highest average completion time minus penalties will be declared the winner. Team members may assist each other through certain obstacles but are required to take the appropriate penalty.  Team members MUST remain together at ALL times.

Course #9 – Brigade Championship Course: Scoring and Penalties 

	Penalty Sheet

	Name
	Company
	Penalty
	Penalty Time
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


APPENDIX E

TIEBREAKERS

Tiebreakers

All end of season ties between company teams will be determined in the following manner:

a. Best in-Regiment win-loss record.

b. Head to head win-loss record.

c. Fastest overall team course completion average per all like combined events/courses.

d.
If teams are still tied after the above three tiebreakers, a head-to-head APFT will be conducted.  The top six scores per team will be averaged and the highest average score will be the winner.

APPENDIX F

BIATHLON SIGNS
     Signs are metal measuring 2’ x 3’ and are attached to a 4’ picket.









APPENDIX G

MESSAGES
Message #1

“War is the domain of the physical.”

--Clausewitz--

Message #2

"It is the soldier who salutes the flag, who serves beneath the flag, and whose coffin is draped by the flag, who allows the protester to burn the flag." 
~Father Dennis Edward O'Brien, Sergeant, USMC 
Message #3

“Be audacious and cunning, determined to find a glorious end.” 

   --Clausewitz--
Message #4

“Leadership is intangible, and therefore no weapon ever designed can replace it.”

General Omar N. Bradley

Message #5

“The slogan 'press on' has solved and always will solve the problems of the human race."

 - President Calvin Coolidge

Message #6

“There is a destiny that makes us brothers, none goes his way alone; All that we give to the lives of others comes back into our very own.”

--Emerson—

Message #7

"True heroism is remarkably sober, very undramatic. It is not the urge to surpass all others at whatever cost, but the urge to serve others at whatever cost."
-- Arthur Ashe
Message #8
“All we have of freedom, all we use or know -
This our fathers bought for us long and long ago.”
--Rudyard Kipling--

APPENDIX H

RISK ASSESSMENT 

Risk Assessment and Reduction Strategies

	Hypothermia (loss of core body temp)               
	Require use of appropriate cold weather gear 

Awareness of symptoms by all competitors

Conduct assessment of weather temperature conditions prior to training; 

Mandatory safety brief given by coaches daily

	Heat exhaustion/Heat stroke/              Dehydration                               
	Competitors bring full water bottles 
Enforce hydration for all athletes.  
Awareness of symptoms by all competitors; 

Wear sun-block / lotion as needed; Safety brief

	Limited Visibility                        
	Require use of reflective belts

	Minor muscle/tendon injuries             
	Conditioning prior to season;
Proper stretching and cool down;
Build distance and intensity slowly

	Major injuries                            
	Run in buddy teams during practice events;.  All participants carry a whistle.  Long whistle blast signals that help is needed; all participants will go to the sound and render aid. 

	Lightning                                                                  


	Brief DPE Lightening Policy

	Blisters
	Proper footwear and first aid to prevent infection.  
Change socks after practice and competition

	Ticks and Insect Bites
	Proper hygiene and shower immediately after practice and/or competition; if found, collect tick in plastic bag and notify medical personnel.

	Lost on the course
	All participants must carry a whistle. 
Coaches must give safety brief. All teams must have a map and course description.

	Shoot air rifle at target box
	Outside limits are clearly marked. Target boxes are marked for each lane. Onsite supervision is with CIC or DPE Sports Educator/OIC.  Safety brief conducted to all participants prior to shooting and entrance into range.  All weapons checked before and after firing.

	Ricochet of lead pellets
	8 foot high 3/4” plywood backstop used with drop-cloth.  OIC and CIC visually check area prior to shooting.  Safety goggles worn by all competitors whenever on range.

	Injuries to participants or outside/additional bystanders.
	Right and left limits clearly marked and established; boundaries in place.  Goggles worn by all participants.  Single shot weapons in “up and down range” position at all times.

	Accidental discharge of weapon.
	Visually inspect barrel.  Safety on when not in use.  No ammunition in chamber when the weapon is not in use.

	Lead contamination to the environment.
	Lead pellets stopped by target fall into catch basin.  8’ x ¾” plywood backstop in place during all range operations.  Drop-cloth placed below targets to catch pellets not caught in plywood.  Environmental assessment and risk assessment completed by USMA and Range Control.  On file in Competitive Sports.

	Wearing mask through culvert
	Culvert checked prior to team member entering by either CIC or safety on site.  Cadets checked by safety after exit from culvert; Culvert checked weekly by DPE Sports Educator and/or CICs. 
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Course #6 Arvin Three Cadet Run 





Arvin CPDC





Set the Standard…….Maintain the Standard





DPE BIATHLON





CULVERT – BRIDGE





D e p a r t m e n t    o f    P h y s i c a l    E d u c a t i o n





Sign #1





Sign #3





Set the Standard…….Maintain the Standard





DPE BIATHLON





1/1st Stony Loop LoopTrailhead





D e p a r t m e n t    o f    P h y s i c a l    E d u c a t i o n





Sign #1





Sign #2





Top of Ski Hill





49er Lodge





D e p a r t m e n t    o f    P h y s i c a l    E d u c a t i o n





Sign #4





Brigade Champion





A2





E1





A2





C4 (8-0)*





G3 (7-1)*





E1 (8-0)





A2 (7-1)*





Stony 1





Set the Standard…….Maintain the Standard








DPE BIATHLON





SINGLE TRACK


TRAIL





D e p a r t m e n t    o f    P h y s i c a l    E d u c a t i o n





Set the Standard…….Maintain the Standard


Sign #5














DPE BIATHLON





E Lot Trail





D e p a r t m e n t    o f    P h y s i c a l    E d u c a t i o n





CDC





36 ft wide





10m





Target Placement





Firing Line





River Courts


(South Dock)





�





Out from 49er Lodge to Ski Hill


In from Ski Hill to River Courts
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Course #3 Marine Corps PFT
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Finish at Daly Field
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