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 A Handbook for Coaches and Officers in Charge
This manual will provide information on the specifics of the DPE Competitive Club Team program, an athletic model designed to teach character through sport. The mission of Competitive Club Teams at West Point is to develop warrior athletes of character and build teams of significance through a cadet led and instructor supervised program. The end state of this program is to have our future military leaders’ character developed through their sport and athletic experiences at West Point. Character is the foundation of leadership.
 Thank you for volunteering your time and representing your competitive club team as coaches, officers in charge, or officer representatives.  You play an important role in the success of our outcome goals. These are teaching character through sport, developing the winning spirit, instilling the warrior ethos and building teams of significance. The professional manner in which you conduct yourself and those whom you serve with, impacts the behavior of everyone involved in our program and someday will better serve your soldiers in the future.
This manual will give you the specific details necessary to make our Competitive Club Team program the premier program in the nation for teaching character through sport. General Douglas MacArthur’s motto of “every cadet an athlete, every athlete challenged,” is the theme of our program and we believe in his underlying principle, “Upon the fields of friendly strife are sown the seeds that, upon other fields, on other days, will bear the fruits of victory.”  This program prepares cadets for the challenges that lay in front of them, for the remainder of their time at West Point, and as future commissioned officers in the United States Army. Your individual efforts are responsible for success. Good luck.
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DEPARTMENT OF PHYSICAL EDUCATION

COMPETITIVE SPORTS OVERVIEW

EVERY CADET AN ATHLETE 

Following World War I, Superintendent Douglas MacArthur introduced major changes in the athletics program at West Point in recognition of the intense physical demands of modern warfare. MacArthur required every cadet to participate in athletic competition because he was “convinced that the men who had taken part in organized sport made the best soldiers.”  He described these soldiers as “the most dependable, hardy, and courageous officers” and the “readiest to accept and enforce discipline.”  

Today, every cadet participates in athletics at a level of competition consistent with one’s ability and interest.  There are three levels of competition at West Point: intercollegiate athletics, competitive club team athletics, and company athletics.  The Department of Physical Education oversees approximately 3300 cadets in competitive club team athletics and company athletics.
“UPON THE FIELDS OF FRIENDLY STRIFE…”

Douglas MacArthur’s quote, “Upon the fields of friendly strife are sown the seeds that upon other fields, on other days, will bear the fruits of victory” serves as an underlying principle for sports at West Point.  MacArthur believed no other activity brought out the qualities of leadership, decision-making, promptness of action, mental and muscular coordination, aggressiveness, and courage quicker than competitive athletics.      

West Point’s competitive sports program supports the Army values of loyalty, duty, respect, honor, selfless service, integrity, and personal courage and is designed to teach these values in an athletic setting.  The nature of competitive sports provides opportunities that are unavailable in the conventional classroom, in other extracurricular activities, and in various phases of military training.     

MISSION 

The mission of the Department of Physical Education competitive sports program is to develop warrior athletes of character and build teams of significance.  

Warrior Athlete of Character

A warrior athlete of character is a team player who combines mental toughness, perseverance, and athletic skill with superior sportsmanship and fair play.  The warrior athlete of character has a teachable spirit and demonstrates the drive, will, and courage to stay committed and succeed regardless of the challenge.  

Qualities of a Warrior Athlete of Character

	Component
	                                          Qualities  

	Fair Play
	-Honors the game by playing within the rules and the spirit of the game

-Never cheats or uses gamesmanship tactics to gain an unfair advantage   

-Corrects a teammate that plays unfair or exhibits inappropriate conduct

-Does not use performance-enhancing drugs

	Sportsmanship
	-Shows respect for referees and opponents 

-Congratulates opponents following either victory or defeat

-Wins or loses with dignity.

-Maintains self-control in response to any physical or verbal harassment, or fouls Refrains from: 

 -profanity and vulgar language 

 -arguments with referees, opponents, and coaches 

 -temper outbursts or displaying anger after a mistake, loss, or poor performance 

 -gamesmanship tactics, including harassment, heckling, or trash talking 

 -blaming others for personal errors, over-celebration 

 -intentional aggressive acts which are not part of a competitive, fairly-played game

	Mental Toughness
	-Possesses the discipline and inner drive to give their best regardless of the score,  weather, or any condition that could be a distraction

-Exhibits the moral courage to compete ethically  

-Thrives and succeeds in competitive situations  

-Performs the best during crucial moments 

-Never makes excuses

-Doesn’t allow frustration to undermine confidence or concentration

	Perseverance 
	-Never quits

-Refuses to allow their spirit to be broken.

-Stays fully committed to the team’s mission.  

-Starts and finishes all endeavors with positive energy and enthusiasm.  

	Team Player
	-Shows respect for teammates

-Places team goals ahead of personal goals and individual statistics  

-Willing to play any role in order to make the team better 

-Displays an unwavering commitment to team goals

-Compliments rather than criticizes team members

-Attempts to make every teammate a better player

-Exhibits an all-out effort in order to never let teammates down     

-Is not jealous of the success of team members

-Takes on additional responsibilities to achieve team goals   

-Exemplifies team pride both on and off the athletic playing fields 

	Coachable   
	-Shows respect for coaches and listens intently to their instructions

-Eager to learn

-Accepts corrections constructively

-Admits mistakes and learns from them

	Athletic Skill
	-Combines health and skill-related physical fitness with superior sport-specific skills


Team of Significance

A team of significance is a group of warrior athletes of character that bond together into a single, selfless unit and accomplish memorable feats through their commitment to excellence.  Four essential components for a team of significance are character, competency, commitment, and cohesion.

Qualities of a Team of Significance

	Component
	                                         Qualities

	Character
	-Establishes a value-based program that teaches character through sport

-Models ethical behavior on-and-off the playing fields

-Promotes and reinforces fair play and sportsmanship

-Demonstrates respect for others at all times

-Acts in an honest and trustworthy manner 

-Maintains self-control even when others are acting poorly 

-Serves as ambassadors for West Point

	Competency


	-Demonstrates a high level of functional fitness and sport-specific skills

-Excels as a team because everyone plays the role that is needed to accomplish mission 

-Understands the rules of their sport

-Experiences success against similar opponents

	Commitment


	-Displays unwavering dedication to the team’s vision and goals

-Possesses the discipline and inner drive to always give their best effort 

-Never gives up or quits

-Refuses to allow their spirit to be broken

-Sets process goals rather than outcome goals (focuses on tasks that will lead to victory) 

	Cohesion
	-Identifies, defines, teaches, and reinforces core values in order to create foundation

-Works together to accomplish team goals

-Demonstrates a high degree of unity during stressful situations

-Exhibits respects and trust for one another

-Develops strong bonds among team members

-Forms a team identity and a sense of pride

-Creates a culture of camaraderie and positive energy 

-Understands and accepts roles

-Demonstrates responsibility and accountability

-Creates a culture of camaraderie and positive energy 


PILLARS

The competitive sports program is built on three indivisible pillars: 1) character development, 2) military leader development, and 3) team development.

Character Development

There is no stand-alone program for character development at West Point.  It is integrated into all programs including the competitive sports experience.  Unfortunately, much of the literature today does not support the theory that participation in sport contributes to moral or character development.  Participating in sports evokes powerful emotions and these heightened feelings can lead to improper and dishonorable behavior.  This is often reflected in daily reports from the media highlighting violations, corruption, irresponsibility, and selfishness.

Character must be taught, and West Point believes it is the responsibility of sport educators and coaches to intentionally and purposefully incorporate character training into their daily practices.  It is also the duty of sport educators and coaches to confront and reshape inappropriate actions.  By doing this, cadets will learn how to model sportsmanship and fair play.  Practicing fair play does not negate the value of the will to win or the value of achieving victory.  However, fair play does not support striving to win at any cost.  “To win by cheating, by an umpire error or by an unfair stroke of fate is not really to win at all,” stated General Pete Dawkins, Heisman Trophy winner and West Point graduate.  

In athletics, it is unrealistic to believe that athletes will never experience losing.  Cadets need to acquire the ability to lose on the scoreboard without losing honor, courage, or confidence.  They must learn how to recover from the loss, maintain their winning spirit, and diligently prepare and focus on the next challenge.   

Hall of Fame coach Mike Krzyzewski believes that participating in sports provides athletes the opportunity to experience moments that reveals their true character.  Ultimately, athletics at West Point offers cadets a laboratory in which to develop character before encountering the zero-defect moments that are part of combat.  Through a value-based sports education program, cadets develop the self-discipline, self-control, self-respect, and self-reliance that serve as their foundation in any situation, condition, or environment.  

The Champions of Character program, an initiative of the National Association of Intercollegiate Athletics (NAIA), was adopted by the Department of Physical Education in 2005 to help promote an environment in which every cadet is committed to the true spirit of competition.  The core values of the Champions of Character are integrity, respect, responsibility, sportsmanship, and servant leadership.  Sport educators and competitive club coaches participate in the Champions of Character certification course which provides value-based coaching techniques as well as team building strategies.  
In 2006, DPE established The Mike Krzyzewski Teaching Character Through Sport Award as part of the Champions of Character program.  Each year, one cadet and one sport educator is recognized for his or her extraordinarily outstanding commitment to the development of noble character through athletic participation and leadership.  In so doing, they serve as inspirational models of integrity, respect, responsibility, sportsmanship, and servant leadership.  Coach Mike Krzyzewski presented the awards to the recipients and addressed the entire Corps of Cadets on the importance of value-based athletics in 2007 and 2008.
Military Leader Development

Outstanding military leaders echo the importance of athletic completion as a precursor to success as soldiers. General Alexander Haig thought sports provided the only peacetime activity where the stressors were similar to those on a battlefield.  General Omar Bradley emphasized that organized team sports teaches the importance of group cooperation in goal achievement.  “No extracurricular endeavor I know of could better prepare a soldier for the battlefield,” stated Bradley.

Sports at West Point provide cadets with competitive opportunities to internalize and learn the warrior ethos.  Intense, highly-competitive games are designed to imbue cadets with mental toughness, untiring motivation, and a “never quit” attitude.  Through sport, cadets embrace competition and learn how to never quit.  They focus on the task at hand and are able to regain psychological control following unexpected events or distractions.  Cadets learn how to maintain self-control in response to any physical or verbal harassment.  They demonstrate the inner drive to succeed in face of adversity and stay fully committed to the team’s mission.  These qualities are key ingredients to success on the battlefield.  Incorporating the warrior ethos and winning spirit into a cadet’s self-concept is critical to his or her success as an Army warrior leader of character.  

In athletics, cadets learn how to lead and also how to follow.  Underclass cadets are taught how to listen intently, follow directions, and respect authority figures.  They learn that teamwork and team unity are the main ingredients for team success.  Through teamwork, cadets coordinate their efforts, work together, and compliment each others’ play.  Through team unity, cadets become focused on the same objectives and learn how to trust one another.  

As upper class cadets, the brigade commander and the brigade athletic officer are responsible for company athletics and competitive club athletics and ensure that cadets abide by all published regulations and policies governing behavior.  The regimental, battalion, and company athletic officers execute the competitive sports mission of developing warrior athletes of character and building teams of significance. 

Company athletics is cadet-led.  Upper class cadets serve as the cadet-in-charge and administer each sport.  Company athletic teams are coached by upper class cadets.  They plan and conduct practice sessions, teach skills, and implement game strategy.  They are expected to model ethical and moral conduct and display humility in victory and graciousness in defeat. Record contests are refereed by upper class cadets.  They are expected to demonstrate professionalism, good judgment, and strong decision-making.    

In competitive club athletics, a key leadership position is the cadet team captains.  Team captains are expected to model ethical behavior, integrity, and exemplary character.  Their responsibilities include maintaining high standards, building cohesive teams, reinforcing and/or correcting behaviors, and minimizing and managing conflict.
Team Development

Teamwork is at the heart of all grand achievement and is a fundamental requirement in the Army.  It is imperative that cadets become both excellent team members and team builders.  Great teams are comprised of team members that place the mission of the team ahead of personal goals and individual statistics.  They understand and accept the fact that everyone on a team plays a different role, and together they can accomplish far more than one person can on his or her own.  

Teams of significance have strong leaders that build their programs on character, competency, commitment, and cohesion.  A vital part of a leader’s job everyday is to build and guide teams through a series of development stages.  Leaders cannot build cohesive teams without first identifying the underlying values that promote teamwork.  

All competitive club teams in the Department of Physical Education follow a training model designed to build teams of significance.  They establish core values that are defined in behavioral expectations and then broken down into teachable parts.  Team members and coaches compare their actions with the desired end state and continually reinforce or correct behaviors.  Eventually, a culture is created that enables the team to succeed at the highest level.

Competitive Sports provides semi-annual workshops for team members and coaches where they exchange ideas on how to build and maintain exemplary programs.  The topics discussed in these workshops include: defining the role of team captains, identifying characteristics of highly successful teams, establishing core values, building team cohesion, managing team conflict, and empowering team members.
PROGRAMS

The DPE Competitive Sports program consists of company athletics, competitive club athletics, and brigade opens.  

Company Athletics
Prior to 2006, athletics at West Point on the brigade level was called intramurals.  The name was changed to company athletics to cultivate the warrior ethos and instill pride in the military culture of West Point.  It represents the tough-mindedness and “never quit” attitude that takes place when two companies compete on “the fields of friendly strife”.  The name “company athletics” constantly serves as a reminder that an athletics program committed to teaching the Army Values and instilling the warrior ethos is not your typical “intramural” program.  Company athletics is more than a recreational experience for cadets.  It is an educational program designed to help develop future Army officers.

Company athletics offer 12 sports annually - Six in the fall season and six in the spring season.  The sports are selected from the following menu:  football, soccer, basketball, boxing, wrestling, biathlon, ultimate frisbee, team handball, rugby, flickerball, submission grappling, area hockey, swimming, and orienteering. 

Competition is based on the military organization of the United States Corps of Cadets.  West Point is organized into a brigade of four regiments, eight battalions, and 32 companies.  Each company is represented by one team in each sport.  During the regular season, a company competes against other companies in their regiment.  At the end of the season, regimental champions participate in a playoff to determine a brigade champion.  All members of brigade championship teams are awarded a company athletic monogram in recognition of their championship season.  

The company athletics program is supervised by DPE sport educators and led by qualified upper-class cadets.  Maximum participation is encouraged by requiring each cadet to compete in a minimum of half of each scheduled competition.

USCC Circular 28-1 provides details on the company athletics program including: objectives, organization and administration, participation requirements, sport rules, eligibility criteria, Competitive Sport Index (CSI), and awards. The circular also addresses Sandhurst competition and its relationship to the company athletics program. 

If a cadet becomes injured during company athletics season, he/she will report immediately to the DPE Sports Medicine Office for evaluation and referral.  If the DPE Sports Medicine staff determines that the cadet can no longer fulfill his/her competitive sports requirement, the place of duty for the injured cadet during company athletics time is DPE reconditioning. 

Competitive Club Team Athletics

The Department of Physical Education has one of the premier competitive club programs in America.  The 24 competitive club teams include: boxing, crew, cycling, equestrian, fencing, in-line hockey, judo, lacrosse (women), marathon, martial arts, mountaineering, orienteering, powerlifting, rugby (men), rugby (women), sailing, ski alpine, ski nordic, submission grappling, team handball (men), team handball (women), triathlon, volleyball, and water polo.

DPE is responsible for and has operational control over the administration of the competitive club athletics program, and the Directorate of Cadet Activities (DCA) is responsible for providing administrative and financial support.  

The DPE Competitive Sports Club Manual, USCC Circular 28-1, USCC Regulation 28-1, and the USCC SOP address all aspects of the Competitive Club Athletics Program to include: objectives, organization and administration, facility scheduling, authorizations, accountability, responsibilities, competition requests, and the CSI. All competitive clubs compete in accordance with the rules and regulations of their league or national governing body. 
While the Directorate of Cadet Activities (DCA) is responsible for providing administrative and financial support to the Competitive Club Program, the Department of Physical Education is solely responsible for and has operational control over the administration of the Competitive Club Athletics Program. The following specific criteria and responsibilities are delineated:
Criteria for a DPE Competitive Club

· Instills character, sportsmanship and fair play

· Promotes competitiveness, the will to win, and the warrior ethos

· Fosters teamwork and a sense of responsibility to the team

· Develops the health and skill-related components of physical fitness

· Has a qualified coach / OIC that has been approved by DPE

· Provides a sport that is not offered by existing programs at USMA

· Falls within financial capabilities of DCA 

· Does not jeopardize the value of Drill or Company Athletics

· Has an existing facility for practice and competition

· Competes against collegiate teams or similar opponents throughout their competitive season
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2nd Annual Coach K Award

End-of-the-Year Report for DPE Competitive Club Teams

· An end-of-the-year report is due 01 June

· DPE will compile information from the Competitive Club Team, DCA, and USCC

· See the table below for the areas that will be covered in the report 
	Area 
	                                          Components

	Warrior Athletes of Character

End State
Warrior athletes of character combine mental toughness, perseverance, and athletic skill with superior sportsmanship and fair play.  They demonstrate the drive, will, and courage to stay committed and succeed regardless of the challenge.   
	Character

· Programs in place to teach and model character through sport

· Strategies in place to promote and reinforce fair play and sportsmanship

Warrior

· Programs in place to instill mental toughness, will-to-win, winning spirit, competitiveness, perseverance

Athlete

· Programs in place to develop health and skill-related components of physical fitness

· Programs in place to develop sport-specific skills



	Teams of Significance

End State
A team of significance is a group of warrior athletes of character that bond together into a single, selfless unit.  They accomplish memorable feats through their commitment to excellence.
	Core Values

· Core values are identified

· Core values are defined in behavioral expectations

· Core values are broken down into teachable parts

· Core values are practiced and reinforced

· Institutionalized core values into all aspects of program

Team Cohesion / Team Success

· Strategies in place to develop teamwork and team togetherness

· Team members respect and trust one another / work together for a common cause

· Team members display unwavering commitment to their team’s vision and goals 

· Team demonstrates success against similar opponents



	Leadership (Coaches / OICs)

End State

A coach of significance exhibits character, competence, and commitment. 
	Character

· Acts in an ethical, honest, and trustworthy manner 

· Demonstrates respect for others / Always seeks to do the right thing 

Competence as a coach and leader

· Understands the rules of their sport

· Teaches the fundamentals, skills, and strategies required in their sport

· Inspires team members to be warrior athletes of character

· Acts as a team builder, communicator, and developer of future leaders of character

Commitment

· Possesses passion for their sport / energetic

· More than willing to put in the time required 



	Competition
	· Type (open, collegiate, military) of competition  /  level of competition (strength of competition)

· Competes in events sponsored by a nationally-recognized body

	Schedule
	· Number of record contests

· Army vs. Inter-service academies

	Type of Sport
	· Contact or non-contact sport

· Individual or team sport

· Military relevance of sport




	Area  
	Components

	Unit Training Time

Chain of Command Time

Company Athletics
	DPE Competitive Club Authorizations 

· Impact on unit training time, chain of command time, and company athletics

	Facility
	Available Facility

· For practice during MacArthur Time (1630-1830)

· For record contests

Impact:

· On DPE staff (facility and field maintenance, game-set-up)

· On Arvin (open hours)



	Budget
	Impact on DCA Budget 

· Expenses  

· Travel

· Revenue-potential



	West Point’s Athletic Program
	Enhances West Point’s Athletic Program

· Provides sport not offered by DIA

· Team members demonstrate dignity, honor, and pride in everything they do (appearance, actions)

· Team contributes to the mission of the Academy




DPE Responsibilities

· Approve coach/OICs

· Approve competitive club sport schedules and rosters

· Coordinate facilities for practices and home competitions

· Provide guidance to coach/OICs to include: teaching character through sport, professional development, and safety requirements

· Coordinate athletic participation and CSI grades for Competitive Sports

· Approve squad sizes for both competitive club athletics and company athletics

· Recommend competitive club athletics drill authorizations to the Commandant

· Certify coach/OICs in the Champions of Character program

· Oversight of competitive club sport teams’ budgets

· Review/approve club team requests for storage in a DPE facility

· Conduct a facilities support conference(s) to identify facility requirements/availability
· Bi-annual and annual assessment of Competitive Club Team status
DCA Responsibilities

· Approve the overall club budget

· Accept monetary donations for club sports

· Provide administrative and financial support, to include transportation, to the competitive club sport teams

· Recommend approval/disapproval to competitive club requests for exceptions to the academy schedule and to USCC scheduled activities in coordination with DPE and the Office of the Dean as required. 

Competitive Club Athletics, as outlined in both the DPE Sports Club Manual and USCC Circular 28-1, fulfill a cadet’s term competitive sports baseline requirement through participation with their club.  Every competitive club athlete must be listed on an official club roster maintained by DCA and receive authorization from DPE to participate in order to meet the term baseline competitive sport requirement.  Cadets on the official team roster have no company athletic requirement for that term.  Each competitive club has a specified number of cadets who may participate.  DPE approves the number of athletes per competitive club based on minimum (ramp strength) requirements to sustain the company athletics program. 

Club OICs must lock-in their official team roster at the beginning of each academic term to ensure accountability for athletic participation.  If a cadet departs a club voluntarily or involuntarily, that cadet is still required to meet the baseline requirements through participation on a corps squad, competitive club, or company athletics team.  Ultimately, it is the cadet’s responsibility to ensure that he/she meets the athletic participation requirement for each academic term.

In-season competitive clubs may receive drill authorizations due to the necessity for all team members to be present to hold effective practices.  The Commandant approves drill authorizations based on the unique training requirements of each sport (USCC Circular 28-1). Since competitive club athletics fulfill the baseline competitive sports requirement, teams are normally authorized to practice during MacArthur Time (1630-1830 hrs).

If a cadet becomes injured during the competitive club athletics program season, he/she will report immediately to the DPE Sports Medicine Office for evaluation and referral.  If the DPE Sports Medicine staff determines that the cadet can no longer fulfill his/her competitive sports requirement, the place of duty for the injured cadet during competitive club athletics time is DPE reconditioning.

Brigade Opens

A brigade open is a voluntary athletic event sponsored by the Department of Physical Education.  Any cadet at West Point is eligible to participate and team membership is not based on company affiliation.  Brigade opens are cadet-led with DPE supervision. 

 COACH / OIC ROLES AND RESPONSIBILITIES
1) Uniform and/or civilian faculty who serve as OICs / Coaches for competitive club teams have complete (U.S. Code Title 10) command and responsibility for their team activities, and as such, they are accountable to ensure that their organizations abide by all published regulations and policies governing behavior. 

 2) The OIC is the acting commander of their competitive club team and is overall responsible for what does and does not happen to the team. The OIC’s mission is to mentor the team to  A) develop warrior athletes of character   B) to build teams of significance.  Each OIC will have the competence to teach/coach the sport and implement the Champions of Character program. OICs will commit their time and effort to the team by being involved in the cadet-athlete welfare, academic integrity and governance / commitment to rules compliance. The Master of the Sword is the only approving authority of DPE Competitive Club Team OICs. 
3)  OICs will ensure that no mixed gender rooming is allowed on team trip sections. Cadets on any team roster will not consume alcohol on trips (even if they are of 21 years of age). OICs and Coaches are expected to refrain from consuming alcoholic beverages in the presence of cadets while on team trips.

4)  OICs and cadets at all levels are responsible for identifying and resolving unsafe, unhealthy, and/or hazardous conditions and actively promote safety throughout their experiences in competitive team sports. OICs will become very familiar with the Army Leader Safety guide which is located at https://crc.army.mil

5) The OIC enforces USCC, DPE, and USMA regulations as well as periodic List Of Instructions (LOI) from DCA. 

6) OICs coordinate logistical and clerical support. They are responsible for all administrative duties (to include pick up and disbursement of funds, expenditure of funds, correspondence and commitments made by the activity).
7) Monitors team membership for cadet eligibility. OICs establish the official “Squad Roster” prior to the beginning of each season, and they are responsible for keeping the roster updated. Any changes to cadets on the official Squad Roster must be sent to the Director of Competitive Club Team Sports immediately.  OICs will be notified of the NLT date to have their Squad Rosters set by the Competitive Sports Office.

8) Supervises the Cadet Team Captain.
9) Attends general membership meetings hosted by DPE.

10) Reports AAR immediately following a home competition or trip section via AMS, Club manager, Competition AAR. 
11) Submits team schedule of competitions by the NLT date directed by the Competitive Sports Office.

12) Provide inputs to Competitive Sports Index (CSI) by the NLT date directed by the Competitive Sports Office (mid May).
13) Submits recommendations for changes, exceptions, or additions to current activity policies, Squad Size, rules and regulations.

14) Coordinates nominations for OIC, AOIC, NCOIC and coaches with the Department of Physical Education.

15) Emergency care of cadets while away from West Point will likely be provided by civilian hospitals and or clinics.  The OIC should contact TriCare immediately and ensure the cadet follows-up with the KACH Emergency Room or the CHC upon return to manage follow-on care and payment for services.   
CADET TEAM CAPTAIN ROLES AND RESPONSIBILITIES
1) The Cadet Team Captain will enforce all USMA, USCC, and DPE regulations and policies. Team CPTs will recommend appropriate disciplinary action to their OIC for cadets who violate these policies. 
2) Accepts full responsibility as the leader of their team; models ethical behavior, integrity and good character. The Team CPTs will lead the team by: A) developing team members to be warrior athletes of character  B) building teams of significance and   C) demonstrating the core covenants of their team; values such as respect, responsibility, integrity, sportsmanship and servant leadership will be gained through their experiences in Competitive Club Team Athletics.
3) Responsible to the OIC for managing the cadets within a given sport. Prior to the first practice, contact and meet with the Director of Competitive Club Team Athletics.
4) Disseminates information to team members, conducts and controls formations and inspections, ensures proper uniform adherence (to, at, and from practice), and responsible for the accountability of cadet membership. Ensures the appropriate disciplinary action is taken for all cadets who violate this policy.
5) Familiar with Cadet Information System, assists the OIC in managing rosters and reports attendance daily via the Cadet Information System’s Club Manager: Daily Event Calendar. Validate roster (injuries, dismissals) each month and reporting any changes to the Competitive Sports office: Director of Competitive Club Team Athletics.

6) Holds organizational meetings with team members under his or her purview to outline policies for the administration and conduct of the sport.

7) Ensure all transportation for the sport is used and returned to the motor pool by qualified drivers who have a civilian or military driver’s license in their possession. Prior to pick up and drop off, ensure vehicle is properly cleaned and PMCS’d.
ATTENDANCE
Practices are mandatory. Any authorized absences will be coordinated with the Officer-in-Charge. The Cadet Team Captain is responsible for ensuring that daily attendance (practice and competition) is reported NLT 2300 hours daily. This report is submitted through the Cadet Information System’s Club Manager (see SOP below) and a copy is sent out to the OIC and the Competitive Sports Office. In addition, the Team CPT will report to the Director of Competitive Club Team Athletics’ office during the first week of the Academic year. A schedule will be made to meet on a bi-weekly basis to communicate team issues and discuss warrior athletes of character and teams of significance. 
Standing Operating Procedure (SOP) for reporting attendance in the Daily Event Calendar:
The Daily Event Calendar is a web based program designed to track attendance in Competitive Sports. In addition to reporting accurate attendance, this program also provides detailed injury exposure data for the Cadet Illness and Injury Tracking System (CIITS).  This program is used to mitigate risk of injuries in all activities and is essential data to the Department of Physical Education (DPE). 

Cadet Team Captain Usage Instructions: 

Competitive Club Team Captains log in to the Cadet Information System and click on the “Military” tab.  Next, click on “Club Manager”.  If you do not have this link, then you have not been designated as “CIC” within Club Manager.  Please contact your OIC to make this change.  Once into Club Manager, click on the “Daily Events” tab at the top left.  After agreeing to the security warning, you will be directed to the Daily Events Calendar.  Proceed to letter “c”. 

Entering Data: Choose the date on the calendar that you would like to enter data for.  If you are backlogging data and fail to pick the correct date, the information you entered will be logged into today’s date. Select “New Event” at the bottom of the page. On the next page, you will see many dropdown boxes.  In the first dropdown marked “Activity”, you will need to choose which activity you are the Team Captain for.

After choosing the “Activity”, a roster now appears by team for Club CICs.  Everyone listed is automatically marked as present.  To mark someone as absent, choose “Absent”.  Next, choose the reason for their absence in the dropdown next to their name.  If someone is participating in your regiment or club who is not listed on the roster, you can add them by clicking on the “+” sign at the bottom of the roster.  This will automatically add them to your roster for that day only.  Contact your OIC if a cadet is not showing up on the Daily Events Calendar roster.  They will need to add them to the Club Manager Roster.  Once they are added to the roster, it will instantaneously be corrected on the Daily Events Calendar roster.

Next, scroll back to the top of the page you only need to fill in the fields with a “*” next to them.  All other information you enter into non-mandatory fields will not be used at this time for reporting. In the “Practice Type” Menu, all teams should have “Practice” and “Game” listed at the very minimum.  The previous CIC may have added additional options and you can do the same if you would like.  To do this, choose the “(…)” to the right of the selection box.  From here, select the sport you are adding information for and then enter in a type of activity (i.e. Practice or Game).  After completing this task, choose “Refresh” next to the “(…)” and the information you entered will now be located in the dropdown box.  The same procedure can be performed for the “Location” dropdown.

Next, choose the “Start” and “End” times of your event. Check to make sure you’ve managed your roster and filled in all “*” dropdowns. Press “Submit” to save the information you have just entered.

What  If  My Team Did Not Practice on A Particular Day?

Competitive Clubs:  Enter data EVERY DAY.  Even if you do not have a practice one day, you must still enter the “Practice Type” as “No Scheduled Activity”.  This will disable all other fields.  Now just save the event.  If you fail to report every day, your club will show up as a delinquent report and you will be notified to go back and make this entry.

Editing Previously Saved Data: If you need to edit data from earlier, choose the date on the calendar you would like to edit, and then choose “Search” at the bottom of the page.  This will give you a list of all events that were logged in that particular date.  If you logged in information on this date, you’ll see an “Edit” link next to your event.  Click on this, edit the record, and hit “submit”.  Information you edited will replace previous data within the record.

Searching for a Particular Event You Saved: If you would like to review or print a previous event record, choose the date on the calendar you would like to view events for, choose your sport in the dropdown list, then choose “Search”.  If you logged in information on this date, you’ll see the event listed.  Choose the event and then you can print this page.
Compliance: Competitive Clubs:  Each night before 2300 hrs, the Team CPT should enter the attendance data for that day.  At 2300 hrs each night, a Competitive Club Attendance Report is sent to the Regimental Athletic Officers, the Brigade and Assistant Brigade Athletic Officers, Competitive Club Team OICs, DPE Competitive Sports, and the DPE Sports Medicine Office.  The Regimental Athletic Officers control non-compliance for Competitive Clubs (See Disciplinary Action Memo below).

Disciplinary Action for Competitive Club Team Attendance Deficiencies

1) Purpose: The purpose of this memorandum is to outline the disciplinary action policies for club sport accountability reports.

2) General:  Accountability of personnel is extremely important in everything at the Academy and in the Army.  As such, Regimental Cadets-in-Charge (CICs) should make daily submission of online accountability reports a high priority.
3) Disciplinary Recourse:  At the beginning of each season (Fall, Winter, Spring) the first deficient accountability report will result in one (1) e-mail warning message from the Regimental Athletic Officer (RAO) carbon-copied to DPE Sports Medicine, the BAO, and the A/BAO.  Cadet Observation Reports (COR) will result for each subsequent deficiency completed by the RAOs.  RAOs are responsible for enforcing this policy while informing the A/BAO and BAO of steps taken.

4) Exceptions:  Exceptions to the above mentioned policy will be made only for technical difficulties reported to the RAOs prior to 2300 on the date due.  The RAO will e-mail the deficiency to DPE Sports Medicine, as well as the BAO and A/BAO.  Any deficiencies not noted prior to the 2300 submission time will be considered as late entries.
TRANSPORTATION
 The OIC will coordinate for transportation from DCA Support Branch’s: Transportation Coordinator at least 10 days prior to trip departure. It is best to get in your requests as early as possible due to the numerous extracurricular activities requiring transportation. When requesting transportation, OICs can use the form: Transportation Request” located in Public Folders of Microsoft Outlook, then go into “All Public Folders”:  (\USMA\INFORMATION SERVICES\USCC INFORMATION AREA\DCA\Extracurricular activities\Extracurricular Club Info) Attn: Ms. Renee Knight (x7576).
The OIC will notify both DCA (Transportation Office) and DPE Competitive Sports of any changes from the original transportation requirements (i.e., overtime, number of cadets, number of vehicles) within 48 hours after return of trip section to West Point. 
Cadets can operate military or civilian vehicles for club sports but they must possess a valid civilian driver’s license (civilian or military). Only authorized government personnel may utilize government transportation for travel in conjunction with an extracurricular activity. All personnel operating a military or civilian vehicle will conduct a PMCS prior to and at the end of each trip. 
Cost to cadets will remain consistent whether military or commercial and will be calculated based on activity category and distance traveled.  The OIC will collect cadet costs and reimburse the Cadet Activities Fund upon receipt of invoice from DCA (Business Office).  Submit requests NLT 14 days prior to trip.

Van safety IAW USCC Policy Memorandum Number 08-01 is to be followed.

Prior to departure from home station, the follow conditions must be met: The OIC submits a Risk Assessment (see Risk Assessment tool under Safety) to DPE and or DCA NLT 96 hours prior to departure. This risk assessment must be approved by either agency prior to departure. 

Ensure that all cadet drivers are certified via the Army’s Safety Driver’s course. Go to the CRC army webpage and find the Army's Safety driver course. Note: the policy from the CSA is for all user operators to complete the course prior to driving government vehicles. 
User Fees.  DCA will charge each competitive club team user fees for transportation costs.  Those costs not covered by user fees will be assumed by each team’s transportation budget.  Teams will be charged the following user fees based on the mode of transportation: 30% of the cost of airfare, $25/ cadet for use of DCA vans, and $50/ cadet for use of a USMA bus.  Based on these fees it would be advantageous for teams to schedule any required flights as early as possible to seek the best possible rates for airfare.
SQUAD SIZE (AUTHORIZATIONS)
Company Athletics (CA) and drill and ceremony (CCT) authorizations provide cadets the authority to be excused from participating in Company Athletics and drill and ceremonies in order to practice/compete on a competitive club team.  Those cadets that receive these authorizations are considered to be on the official Squad Roster.  The number of positions available on this roster are defined as the “Squad Size”. 
Competitive club teams “in season” will receive CA Squad Size slots. Some teams “in season” will receive CCT Squad Size positions. Cadets whose names appear on the Competitive team roster (after the pre-determined cutoff date), will not be members of a Company Athletics team. Every member of a competitive club team is required to attend all practices and contests.

Cadets dropped or cut from a competitive club team, will join a Company Athletics sport as long as it is before the NLT date set by the DPE Competitive Sports Office. If a cadet is dropped after the NLT date, the OIC of that competitive club team is responsible for the cadet’s CSI grade (OIC and CIC will update roster regularly).

Competitive Sports Team athletes may participate in the Company Athletic program out of season as long as they meet eligibility requirements. They must attend all practices and record contests.
 OICs can submit recommendations for changes, additions or subtractions to their current Squad Size prior to the beginning of the academic year. This should be in memorandum format and to the Master of the Sword thru the Competitive Sports Office. Subsequent changes will be approved by the Commandant of Cadets. A summary of Squad Size is forwarded to the Superintendent for approval prior to the beginning of each academic year.  
Honor violations: if a cadet is enrolled in the honor mentorship program, they cannot participate on an extracurricular activity until their restrictions are completed.  Ref: CH 1 351-2. 
SEASONS
Fall Season.  The season starts on the first day of classes (August) and ends on the last day of class in December. 

Winter Season.  This season begins on the last day of classes in December and goes until the first day of Spring Company Athletics practice (February). Monday through Thursday, 1615-1815 is protected club time during the winter season.

Spring Season.  The season begins on the first day of Spring Company Athletics practice (February) and ends on the last day of classes in May.                            

Competitions outside of team’s seasons are discouraged; exceptions are allowed only with special approval from DPE and the Academy Schedule Committee.  Written requests will include complete justification.  

REPORTING
An After-Action Report (AAR) will be completed by all Competitive Team OICs immediately after the completion of an event (home or away competition). These reports are submitted through the AMS, Club Manger. 
1) Upon returning from a trip/competition, Team CPTs will send the OC at CGR a brief description of the critical events that transpired on the trip (score of the competition, significant injuries, emergency leave, or record-breaking event).  The OC will then type this into the final OC report, which is submitted to the command group.
2) Within 24 hours, the OIC (or Coach) submits a more detailed AAR with Club Manager (Competition AAR).  
AMS. OICs (and those they designated) will log on to the AMS staff and faculty portal. Click on the club “Club Manager” tab.  If you do not have this link, then you have not been designated as “OIC” within Club Manager.  Please contact the Director of Competitive Club Team Athletics to make this change.  In “Club Manager”, click on your competitive club team sport by using the drop down window. Select your sport, click “Go”. A roster of your team as well as several tabs will be displayed. Click on the tab called “Competition AARs”. Proceed by filling out the required data for 1) the event you wish to report about. 2) The free narrative text:  include a 5 W’s format: who, what, when, where, why, as well as any other pertinent information as well as pictures.  3) Once finished, click “preview report”. You can view your AAR, edit as necessary, or send it as is. Individuals can review/edit any previous event, and see those events that have not yet been reported on(highlighted with red font). The AAR will be sent to the following agencies: Command Group (Superintendent, Commandant, Dean, CSM), DPE, USCC, DCA, and DMI.
AARs.  


1) This information is often used to inform the chain of command of the great accomplishments of our competitive teams.  It is also used as a powerful tool for fundraising, to secure funding from donors that currently contribute to our programs.  In this effort, teams should include as much information and pictures of each event as possible.  These AARs help donors to help you by providing the pictures and stories that create a case for a generous gift.  Any cadet aware of a donor in need of assistance should contact the DPE or DCA immediately with the donors contact information. 

2) Recommend that OICs conduct daily AARs with cadet Team CPTs and team members.  Feedback on their performance, the execution of the day’s events, and/or changes necessary prior to the next practice or competition is an effective learning tool.  

3) A Term End Review recapping the activity's events will be due at the end of each semester. Please send this to the Director of Competitive Club Team Athletics in the Competitive Sports Office. See sample format on the DCA Bulletin Board (Extracurricular Club Info).

COMPETITIVE CLUB TEAM PATCHES AND AWARDS
Members of Competitive Club Sports are authorized to wear the appropriate team patch in accordance with Regulations, USCC.  Cadets qualified to receive patches must meet criteria established by the individual team.  A list of names to receive these patches will be submitted by the OIC / Coach and approved by the DPE Competitive Sports Office at the conclusion of the team’s season.  An inventory of competitive team patches will be maintained by DCA (DCA Storeroom) and issued on approval from DPE.  Qualifications in subsequent years will not be recognized by additional awards.

Members of Competitive Club Teams are authorized to wear the Gold Navy Star, the Silver Air Force Star, and the Gold RMC Maple Leaf to denote competitive team or individual competitive sport victory over the Naval Academy, the Air Force Academy and Royal Military College (RMC) respectively.  Additional awards will be made to denote subsequent victories.  Requests for these awards will be submitted the OIC/Coach to DPE for confirmation and approval.  The approved list must then be taken to the DCA Storeroom for issue of patches.


All of the DPE Competitive Club Teams are authorized to award activity patches, Navy Star, Air Force Star, and the RMC Maple Leaf.

Additionally, Cadet Team Captains of each competitive team is authorized to wear the centurion pin.
UNIFORMS
 (in accordance with USCC uniform policy and USCC 670-1)
Competitive Sports teams can practice in the Gym A uniform or their approved team uniform. They can wear their formal game uniform for competitions or meets. All team uniforms are approved each year by the DPE and the Cadet Uniform Committee.

Uniforms will not be purchased without review and permission from DPE.  Purchase requests will be processed by the Directorate of Cadet Activities. Uniforms will represent the school colors (combination of black, gray, gold and/or white) and contain the following logo:
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Guidance on the authorized wear of uniforms:
Athletic Uniforms. Cadets may only wear athletic uniforms when en route to, during, and en route from physical activity, or in the barracks after the end of the duty day. The basic components of the athletic uniform are the Gym Alpha shirt, Issued Gym Alpha shorts, plain white calf-length socks, and athletic shoes. Additional components are the sweat top, sweat bottom, running suit top, and running suit bottom. All combinations will include the basic Gym Alpha uniform. Components of the sweat suit and running suit will not be interchanged when worn as the outermost layer.
 

(1) Gym A. Its basic components are black USMA or black Army APFU shorts, gray T-shirt (long and short-sleeved) with name printed above USMA crest, plain white calf-length socks, and athletic shoes (court shoes or running shoes). Commercially purchased mesh shorts with Army/USMA logo or mesh shorts issued to previous classes are not authorized for wear in the PT uniform. Cadets must tuck the Gym Alpha shirt into their shorts. Cadets will wear only clean and serviceable Gym Alpha uniforms (e.g. cadets will not alter the uniform in any way, such as removing the elastic from the sweatpants, cutting shirts, or wearing shirts with holes). Cadets are authorized to wear the Army IPFU long sleeve PT shirt under the Gym Alpha T-shirt.
 

(2) Running Suit and Sweat Suit. The Running Suit and Sweat suits are additional components of the Gym A uniform. The Running Suit consists of charcoal gray jacket and black pants, gray T-shirt with name printed above USMA crest, black USMA shorts, plain white calf-length socks, and athletic shoes. When worn, the Running Suit jacket must be zipped at least two thirds of the way up and the hood will be rolled away when not in use. Cadets will keep the sleeves and pant legs down and zipped and the gray T shirt will be tucked inside the pants. Suspenders are authorized for wear. The issued Sweat Suit consists of gray sweatpants and gray USMA sweat shirt (with and without hood).
 

(3) Extreme Cold Weather. When wearing the Gym Alpha sweat or Running Suit out of doors, and the ambient temperature or wind chill factor falls below 35 degrees Fahrenheit, cadets will wear the issued knit cap and black gloves. Cadets are authorized to wear commercial athletic shoes, socks, black gloves, long underwear and other items appropriate to the weather conditions and type of activity. Long underwear, full-length spandex, and similar items must be concealed from view by the sweat suit or Running Suit. In addition, the sweat top may be worn underneath the running suit top with hood exposed.
 

(4) Personal Workouts/Activities. Cadets must wear shirts while playing sports or exercising. While exercising for personal conditioning, cadets may wear solid black Lycra or spandex shorts under the Gym A shorts. The length of the biking shorts or equivalent must end above the knee. The commercial items may not bear markings or patterns. Cadets may, for their comfort, wear the issued sweat suit, Running Suit, or cadet parka as part of the basic athletic uniform for personal athletic activities.
 

(5) Competitive Club Team Uniforms. Cadets may wear their DCA/DPE prescribed team uniforms to, during, and from official workouts only (e.g. not in the barracks or during personal workouts).  The only cadets authorized to wear ankle socks are the marathon and triathlon teams. These teams are only authorized to wear ankle socks during official practices or competitions while in team uniform.
Trip Section (See also Trip Scheduling) The standard departure, travel, and return uniform for cadets on trip section is the Dress Gray or White over Gray uniform. The Brigade Tactical Officer is the only approving authority for exceptions to this policy (e.g. coaches, OICs, Department heads, instructors and ORs are not authorized to change the standard trip section uniform). 
Trip sections will depart the Central Guard Room IAW uniform policy set forth in USCC SOP. Unless the activity requires an exception, the standard departure and return uniform is the seasonal escort uniform (i.e., dress gray or whit over gray only).  When using public transportation or commercial air, cadets will wear escort uniform. 

See USCC SOP for definitive guidance on the authorized wear of uniforms.

FACILITY SCHEDULING
 
Practice is conducted Monday thru Thursday during the team’s traditional season.  Competitive club team practices are approved to meet, practice or rehearse on Friday afternoons as an exception to the Academy Schedule; however, competitions or practice will not conflict with: duty requirements, academic classes, evening study periods, meal formation and meals.  Commitments for competition will not be made without coordination with the Department of Physical Education and subsequent approval from the Commandant of Cadets.

Competitive club teams may not schedule competition against teams from service academies if their program is granted intercollegiate (corps squad) status.

A/C Weekend Competition:

1) Club events can only utilize one gym or pool at a time

2) ACPDC Schedule for Club events on A/C Weekends:

a) Saturday Competition: 1300-2100
b) Sunday Competition: 1300-2100
3) Practice on A/C Saturdays won’t begin until 1300 or when training is over.

All other weekend Competition:


      1) Multiple gyms/ pools may be scheduled during the day

a) Saturday: 0800-1800

b) Sunday: 1300-1800


      2) During the evening, club events must consolidate their competition to one 

                       gym or pool.

a) Saturday: 1800-2100
b) Sunday: 1800-2100

Tournaments: Competitive club teams are authorized one team tournament per semester in the ACPDC. Teams are highly encouraged to schedule tournaments at West Point during B weekends which will allow for greater access to resources.
Practice/ Competition Schedules:

1) Practice/ competition schedules must be sent to the Director of Competitive Club Teams DPE for review and approval.

2) Upon approval, the Competitive Club Team’s Director will schedule all facilities and forward to DCA for Trip Requests and funding. CPT Blanchard is the AY 08-09 POC; phone x4351
3) Teams must notify the Competitive Club Team Director when they cancel a practice or competition so that the space may be made available to other cadet users.

Facility Utilization Request Procedures:

The priority of Usage / Support for DPE facilities within the United States Corps of Cadets is, in order of precedence, 1. DPE classes 2. Competitive Sports (Company Athletics and Competitive Club Teams) 3.USCC Directed Training 4. MWR 5. Official Cadet Functions.

There are four phases to requesting procedures for DPE facilities:
1. Requestor verifies facility availability on DPE internal website only.  Follow the hyperlinks to view facility availability:

1. “Facilities” 

2. “Scheduling”

3. “DPE Scheduling Program Directions” 

4. “DPE Scheduling Program” 

5. “Month View” or “View Booking” (from here, see Event Pro specifics below)

2.  To request a facility, send e-mail to Director of Competitive Sports using the following six-line format:

1. POC:  John Jones

2. Club Team: Cricket

3. Purpose for use: match against Navy

4. When (DTG): 250600Sep06 – 251100Sep07

5. Facility: Target Hill Field

6. Additional Requirements: Athletic Trainers, Lining of fields, provide bleachers, area set up (provide a layout for what equipment needs to be placed where as soon as possible and no later than (NLT)  2.5 weeks from start of competition). 

3. Special needs request: (equipment set up for competition)

1) Two and 1/2  weeks prior to the event contact the ACPDC POC indicated on the confirmation slip to confirm your special requests and coordinate how equipment will be signed for and set up.

2) The sound system and scoreboards must be signed out prior to the day of the event.  The OIC or Team Captain will sign out equipment and be briefed on proper set up procedure.  

4. For best results, follow general guidelines on requesting facilities for practice or competition:

1. Fall season, have requests in by July prior

2. Winter season, have requests in by September prior

3. Spring season, have requests in by November prior

4. Summer: have requests in by March prior
Competitive Sports and FOPS reserves the right to cancel or alter your reservation if a higher priority entity or agency requires a specific venue that cannot be substituted.

If a team has to change or cancel a reservation, they must inform the Competitive Sports Office. Teams cannot pass off their reservations to another team or event. 

If a team would like to sell food and/or beverages at a home event, this must be requested and approved by the Director of Cadet Activities.  No Food or drink will be sold in the gym or pool area.  The only approved area is in a corner near the Smoothie bar on the 2nd Floor, where there are tables and trashcans.

If a team is requesting the use of a pool (practice or competition), a certified Life Guard must be present, familiar with the Arvin Cadet Physical Development Center (ACPDC) Emergency Action Plan, and on deck at all times. 

Any team wishing to display team paraphernalia or pictures in the ACPDC may submit a request by email to the Director of Club Sports. Please use the following format for request: 

1. POC:  John Jones



2. Club Team: Cricket



3. Contents for display:  2x Trophies, a framed team picture



4. When (DTG): 25Sep06 – 25Sep07

Note: Paraphernalia will be displayed in the glass cases near the double door entrances at each hallway floor. 
Navigating ‘Event Pro’
Event Pro is an on-line facility scheduling system/program. 

Using ‘Event Pro’:  Event Pro will allow you to search our entire gamut of venues for your specific events, dates and times of availability. 
Of the three options:  Month View, View Booking and Request Event, use ‘Month View’ for the most options and information.  

· Under “Group” select venue – (you will not have access to ODIA or ORD) – if interested in such, FOPS will provide contact info 

· Select Month 

· Single click “Change” to refresh (fine tune) the Group/Location 

To check availability:  

· If there is no green box under a date the venue is completely available 

· If a green box is under date:  Scan the mouse cursor over the green box for quick (temporary info) or single click on box for booking specifics - number of boxes indicates the number bookings – check all boxes before declining to request or requesting a venue 

You can always use the “Help” button to assist your navigation through the drop down menus.

At any time – REGARDLESS OF DATE OF SCHEDULING – DPE FOPS reserves the right to cancel or alter your reservation if a higher priority entity or agency requires a venue. 
Rules for Signing out Key to Team Rooms:  
During the summer months (June, July, August), only Coaches and Officers in Charge can sign out keys to team rooms.  

· Keys are signed out at the front desk of ARVIN CPDC and must be returned the same day.  

· The person who signed for the key is RESPONSIBLE for the room being secured and locked at the conclusion of the event.  
· First offense results in suspension from signing out the key for 1 week

· Second offense results in suspension from signing out the key for 1 month

· Third offense is complete suspension for the season

· Teams will send rosters of cadets who can sign out keys to team rooms to Mr. Roger Miller (x4700, Room B122) at the beginning of the fall season (when club team rosters are locked).  
EVENT REQUESTS
OICs and authorized personnel are required to complete an Event Request for Home and away Events on AMS (under Trip Request).  You must submit the names of those you wish to have permissions to the Director of Competitive Club Team Sports, DPE’s Competitive Sports Office for all events.  Names will then be activated to use this via AMS and the Club Manager Program.  You must make sure your department has put you into the AMS System and also mark “CAMS” for your name to be activated. CAMS requires your SSN and office symbol for DOIM to add the accounts.  Cadets cannot enter events.  

Scheduling Trip Sections:

Policy: Trips will normally be scheduled on "B" weekends IAW the Operating Rules of the Academy Schedule, Annex A of USMA REG 1-1. Cadets will meet all duty requirements and obtain TAC approval prior to participation (14 days in advance). 

Trips will be scheduled to commence after completion of last class or duty on Saturday ("A" weekends) or after 1600 hours or last duty on Friday ("B" weekends).

Trips will be scheduled to return in time for all cadets to be present at Accountability Formation, 1900 hours Sunday (Monday, if holiday).

Competitive team trips will be scheduled during the authorized team season. Trips authorized for weekday competition will be handled on a case-by-case basis.

Exceptions: Request for an exception-to-policy will be routed thru DPE Competitive Sports to DCA NLT 21 days prior to the event.  Complete justification is required.  Exceptions will be evaluated by the Academy Schedule Committee on a case-by-case basis.

 Schedule Restrictions:  A list of critical dates will be posted on the DCA Bulletin Board (EXTRACURRICULAR CLUB INFO). This calendar will be used to plan trips for the up coming academic year.  Trips will not be scheduled during:

           (1)  Reorganization Week.

           (2)  Fall and Spring Ceremonies.  Cadets will participate in

Saturday Reviews.  Exceptions: SEE ANNEX A in USCC Reg 28-1: visit the USCC internal home page, DCA, club information-internal: USCC 28-1.

           (3)  Corps Wide Inspection-in-Ranks.

           (4)  Home Football Games.  Cadets will attend home football games.

           (5)  Class Functions.  Class committees may require cadet participation.

           (6)  Term End Examinations.  Includes two weeks prior to TEEs.

           (7)  Graduation Week.

           (8)  RMC Home Weekend.

           (9)  Plebe Parent Week (Fourth Class).

          (10)  Uniform Show.  First Class Cadets will participate.
Schedule Changes.  It is imperative that all changes to times, dates and locations for home or away competitions are sent to the DPE immediately.  This will allow DCA to update the trip request and external web page of club events.  Timely communication will help avoid USMA leadership and West Point Competitive Club Team supporters from missing or showing up to an event that was rescheduled or moved.

Transportation during Trip Sections:

OICs will accompany each trip section. If they cannot, OICs will ensure that an Assistant OIC (AOIC), Non Commissioned OIC (NCOIC), and/or Coach accompany each trip section in their absence. OICs ensure that appropriate disciplinary action is taken for all cadets who violate USMA policy. 

OICs will ensure that no mixed gender rooming is allowed on competitive club team trip sections. Cadets who are on any club roster will not consume alcohol on team trips (even if they are of 21 years of age). OICs and Coaches are expected to refrain from consuming alcoholic beverages in the presence of cadets while on team trips.  

Trip sections that are less than 24 hours long and have less than 15 cadet passengers, can have the option of using a first class cadet as an OIC if the primary OIC cannot attend (If the primary OIC cannot attend, then a request must be approved by the Commandant or his designated representative 72 hours in advance).  Note: trip section must have an approved risk assessment by DPE and have cadet drivers complete a certified driver’s course via the CRC army webpage: the Army's Safety driver course. Note: the policy from the CSA is for all user operators to complete the course prior to driving government vehicles. 
This first class cadet is the TC (rides in the front passenger seat) and will appoint the next most experienced cadet as their driver. The driver will have a legal civilian / military drivers’ license with them throughout the trip section. 
Prior to departure from home station, the follow conditions must be met: The OIC submits a Risk Assessment (see Risk Assessment tool under Safety) to DCA or DPE NLT 96 hours prior to departure. This risk assessment must be approved by either agency prior to departure. 
Cadets do not have permission to travel in their own Privately Owned Vehicle (POV) nor in the POV of a friend to a trip site.  Permission to go on pass or leave does not authorize the use of a POV.  Cadets must make arrangements for travel while on pass or leave for return back to West Point. 
OIC Trip Section Responsibilities:

Ensure that all cadet drivers are certified via the Army’s Safety Driver’s course. Go to the CRC army webpage and find the Army's Safety driver course. Note: the policy from the CSA is for all user operators to complete the course prior to driving government vehicles. 
Cadets will stand inspection and travel as a unit to and from West Point except as noted below.  Cadets will not join a club trip section from pass or leave status unless given special approval to do so.

The OIC may permit, on a case-by-case basis, cadets to depart on pass or leave status after completion of the official club portion of the trip.  The cadet must also have authorization from the Tactical Officer.  Once on leave or pass, all reimbursements and entitlements to expenses terminate.

The OIC may authorize a cadet to depart on pass or leave after the competition only if the cadet has a valid reason for reverting to pass or leave

Inspect cadets to ensure the trip section departs in prescribed uniform. 
Ensure cadet conduct and appearance throughout the trip is in accordance with Regulations, USCC, DPE and USMA.

Report any emergencies or delay of a trip section to DPE and USCC. Upon return to West Point, provide complete details. (see ANNEX C:  Reg USCC 28-1)

Officer-in-Charge will travel in Class A uniform.

Cadet Team Captain Trip Section Responsibilities.
Ensure that all cadet drivers are certified via the Army’s Safety Driver’s course. 
Account for each cadet listed on the official trip section roster.

Notify DPE and USCC of any absences, whether authorized or unauthorized; unauthorized absences require a disciplinary report be submitted to the OC, DPE and USCC.  
Complete and sign official trip roster.

Ensure cadet conduct and appearance throughout the trip is in accordance with USMA and uniform policies.
Understand emergency medical procedures for a cadet trip section.

(see Medical chapter below and ANNEX C: USCC Reg 28-1)
Uniform during Trip Sections (See Uniforms)
International Trip Sections: See the Director of Competitive Club Teams for further guidance.

MEDICAL
 

Medical Support for Competitive Club Team Events:  The primary goal of DPE Competitive Sports and Sports Medicine is to provide all cadets with the highest quality of prevention, care, and rehabilitation for athletic injuries.  There is one, part time, certified Athletic Trainer (ATC) dedicated to all 24 competitive teams.  The priority for work for this ATC is home competitions (scheduled as needed).  The team ATC will rotate to all practices during the week and assist all teams with injury reduction strategies as well as acute injury care (Monday – Friday 1500-1900).  The DPE sports medicine team can provide first aid kits, coolers for ice, and supplies for practices and games.  In addition to a dedicated team Athletic Trainer, DPE Sports Medicine has four athletic trainers that are available to assist your athletes during the following hours:

 

         Monday – Thursday                             0720-1200, 1345-1830

         Friday                                                   0720-1200, 1345-1600
 

     The following Competitive teams are required to have on-site medical coverage for all 

USMA sponsored home events:  Boxing, Rugby, Martial Arts, Judo, and Lacrosse. It is highly recommended that the following competitive club teams have an ambulance present for all USMA sponsored home events:  Cycling, Marathon, Triathlon, Mountaineering, and Alpine Skiing.  Teams not required to have on-site medical coverage, that would prefer to have a Certified Athletic Trainer present to provide medical coverage, must seek approval through the, Director of Cadet Activities (DCA).
 

1.    A priority based approach will be used to coordinate medical coverage. 

 

a.   As a first priority, the Competitive Club Team ATC will provide coverage for all home competition requiring coverage (Boxing, Rugby, Martial Arts, Judo and Lacrosse). 

b.   If there are two home events occurring simultaneously which both require coverage, additional ATC coverage will be coordinated by the team ATC.  The teams that scheduled their competition last will be required to pay for this additional coverage at a rate of $40 per hour. One additional hour beyond the event time (1/2 hour before and after) for preparation, clean up and pre and post athletic care will be assessed. 
 

c.   Teams are encouraged to enter their schedules into Club Manager as soon as possible so that adequate medical coverage can be coordinated.  If the team ATC is unable to coordinate athletic training coverage, the team OIC will be notified at least one week prior to the scheduled event.  At that point, it is the club OIC’s responsibility to coordinate medical coverage through MEDDAC, Plans, Training, Mobilization and Security section (938-7974/8228).
  

d.   If MEDDAC is unable to provide coverage, the team may coordinate medical support from an outside provider.  The provider from this source must be present during competition and hold at least a paramedic or higher level of qualification.

 

e.   If medical coverage is not available from the providers listed above, the event must be rescheduled.

 
2.       First aid kits are available for check-out through Ms. Katherine Lambeth at Arvin  

Cadet Physical Development Center, x0092.  Requests must be received at least 5 
days in advance and kits should be returned within two days after the competition

3.        Sick call is held each dayfrom 1500-1830 for cadets incurring injuries at practice.  Any cadet desiring to attend will inform the OIC and the cadet-in-charge of the sport   before leaving the area of activity and will report to the DPE Athletic Training Room. 
Medical guidance to OICs when a cadet is injured while away from West Point:

Many trips to local ERs are unnecessary and can delay the return of a trip section to West Point.  When in doubt, any questionable injuries should be sent to the local ER as it is better to err on the side of caution.  However, there are a few simple guidelines to follow which can save time and provide the best possible medical care for injured cadets.

Extremity injuries should be splinted and can be x-rayed and treated upon return to West Point.  The following are signs of a more serious injury, which should be treated immediately – open fractures, deformity, paralysis, numbness, or altered sensation.

Head Injuries with a loss of consciousness, continued vomiting, or worsening symptoms should be taken to a local ER.  Other head injured cadets who are stable can be returned to West Point for evaluation at Keller.  

Lacerations should be sutured locally unless return to West Point is guaranteed within 8 hours.

Eye injuries should be evaluated in a local ER.

Officers with any questions concerning a specific case or situation may call Keller Army Community Hospital Emergency Room Nurse-in-Charge, (845) 938-4004/4005.

Any cadet admitted to other hospitals (civilian or military) should be reported to the AOD Keller Army Community Hospital (845) 938-4005 as well as to the DPE Competitive Sports Office (x5429), DPE Sports Medicine (x2352), and Officer-in-Charge, USCC (x3030).
Medical guidance to OIC’s when a cadet is injured at West Point:

If a cadet should become injured, all activity in the immediate area should be stopped.  If the cadet can get up on their own, they should be brought to the DPE Athletic Training Room for further evaluation.  Any injury in which the cadet cannot get up on their own should be evaluated by medical personnel (athletic trainer, EMT, doctor, etc.) before any further action is taken to move the cadet.  If there is a minor injury on the field and you are not sure what action to take, you may call the DPE Athletic Training Room at x2651 during normal operating hours.

Serious injuries which should be transported to the Emergency Room via ambulance include, but are not limited to:  obvious fractures and dislocations; injuries that threaten life, limb, or sight; injuries to the spine; and head injuries with prolonged (more than 20 seconds) loss of consciousness or head injuries with symptoms that are worsening.

Emergency Action Plan:

Every club should have an emergency action plan for every possible practice and game site.  This plan should include, at a minimum, all of the following:

· A plan for communication (cell phone, location of the nearest land line, etc.)

· Ambulance access (keys to gates, directions, plan to evacuate when there is no vehicle access, etc.)

· List of responsibilities (who will call the ambulance, who will meet the ambulance, who will get medical supplies, etc.)

· A list of medical supplies which should be on site at all times (CPR mask, gloves, gauze, etc.)

· List of important numbers (911, Keller ER, DPE Athletic Training Room, DPE Competitive Sports Office, USCC, OC, etc.)

· A copy of the DPE Lightning Policy

The Emergency Action Plan should be known to all members of the club and should be discussed and/or practiced regularly.
SAFETY
OICs and cadets at all levels are responsible for identifying and resolving unsafe, unhealthy, and/or hazardous conditions and actively promote safety throughout their experiences in club sports. The Army Leader Safety guide is located at https://crc.army.mil
Ensure risk assessments are completed and submitted for approval to DPE or DCA prior to each event.

Drivers Trainers Safety Policy- all cadets who intend or who do drive a vehicle as part of a DCA Club event must complete the drivers training and file a copy of the certification of completion with Renee Knight at DCA.  Accident Avoidance Course certification is:  https://safetylms.army.mil/librix/loginhtml2.asp?v=usasc (For additional information contact Ms Knight, DCA Transportation Coordinator, Extension 7576). Risk Management Tool:
Are you or your subordinate going on pass, leave, or TDY?  Use the ASMIS-1 to complete a POV/Aviation/Ground Risk Assessment to assist you in mitigating travel risks.

Available at https://crc.army.mil/home/ 

And select/left-click ASMIS-1from the right-hand menu along the right-side of the Combat Readiness Center Home Page:
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Login using your AKO username and password (also available to non-AKO registered users)

Complete the eight steps and forward copy along with pass/leave/TDY request to your supervisor (DPE) for approval.
Lightning Standard Operating Procedure:
1.  This policy establishes procedures for all DPE Competitive Club Teams when conducting any outdoor activities during the seasons when lightning and thunderstorms are prevalent.

2.  No outdoor activities will be initiated when thunder and/or lightning is present.

3.  If thunder and lightning occur once activities have started, utilize the “flash-to-bang” method for determining the distance of lightning.  Count the number of seconds between seeing the lightning and hearing the clap of thunder.  Divide this number by five to determine how far away the lightning is occurring in miles.  The storm’s distance and your location will determine when there is a need for evacuation to a safe shelter.  A safe shelter is defined as a sturdy building that has metal plumbing or wiring, or both, to electrically ground the structure.  A shed or a shack is not a safe shelter.  Please refer to the table under #8 for more specific information.  

4.  If there is not a safe shelter within a reasonable distance (paintball, orienteering, or cross-country), crouch in a thick grove of small trees surrounded by taller trees or in a dry ditch.  Keeping your feet close together, crouch with only your feet touching the ground.  Wrap your arms around your knees and lower your head to minimize your body’s surface area.  Cover your ears with your hands.  Do not lie flat.  

5.  Stay away from tall or individual trees, lone objects (flagpoles), metal objects, standing pools of water, and open fields.  Avoid close contact with others by maintaining a distance of 15-20 feet.

6.  Allow 30 minutes to pass after the last sound of thunder or sight of lightning before resuming any outdoor activities, INCLUDING WALKING FROM THE SAFE SHELTER BACK TO THE BARRACKS.

7.  Because West Point is located in mountainous terrain, it can be challenging to use the flash-to-bang method as the mountains create issues with hearing thunder.  For this reason, all personnel should err on the side of caution whenever there is a question about the distance of an approaching storm.  While some lightning detection technology is available, its effectiveness, especially in mountainous terrain, has not been extensively studied and its reliability has not been proven.  The flash-to-bang method along with commons sense is a more reliable system.

8. The OIC or coach will be responsible for making decisions regarding evacuation due to lightning.
Inclement Weather Plan.

Club Team sports will only be moved to alternate locations when the severity of the weather threatens the safety of the participants or the fields might be damaged due to wet conditions.  If moved to an alternate location OICs and/or CICs can continue to execute conditioning work, skill work, or strategy sessions as appropriate.

Prior to 1600 hours, the Competitive Sports Office, DPE, will announce any change to practice locations before the start of daily practice.  This will be done primarily through the Cadet Athletic chain-of-command or through Central Guard Room announcements. 

After 1600 hours, the on-site OIC/CIC has the authority to relocate practice once the cadets have arrived at the playing/practice site. Normally, lightning or significant potential for damage to a field is the only reason to relocate/cancel practice.

The following table describes the evacuation procedures for outdoor activities and sites:
	Buffalo Soldier Field

*River Courts

Aerobic Fitness

Biathlon

Cycling

Cross Country

Orienteering

Paintball

Rock Climbing:

    - Washington Rd.

    - Flirty Wall

    - P.I. Wall
	All cadets should be evacuated to the barracks or Arvin Cadet Physical Development Center at the first sign of thunder and/or lightning.  In the event of a fast moving storm when there is not time to reach the barracks, cadets should move to the closest safe shelter.

	Anderson Rugby Complex
	All cadets should be evacuated to the Anderson Rugby Complex when the flash-to-bang count is 30 seconds (6 miles).

	North Athletic Field

Shea Stadium

Target Hill Field

2-Mile Run Course
	All cadets should be evacuated to Gillis Field House at the first sign of thunder and/or lightning.  

	Central Areas

Daly Field

Clinton Soccer Fields

Malek Tennis Courts

The Plain
	Cadets should be evacuated to the barracks when the flash-to-bang count is 30 seconds (6 miles).

	Hudson River – Crew

Hudson River - Sailing
	1.  The OIC will make a decision to evacuate based on information received from the Marine Engineer at South Dock who will be monitoring weather via computer.

2.  In the event that the OIC is not in radio contact with the Marine Engineer, all cadets should be evacuated to the Caulfield Center at the first sign of thunder and/or lightning.

	**Camp Buckner
	All cadets should be evacuated by vehicle to the barracks at the first sign of thunder and/or lightning.  Do not touch the sides of the vehicle.

	A-Lot
	When the flash-to-bang count is 30 seconds (6 miles) cadets should be evacuated to the Holleder Center.

	West Point School Field
	Cadets should be evacuated to the barracks at the first sign of thunder and/or lightning.  When there is access to the school, cadets should evacuate to the school when the flash-to-bang count is 30 seconds (6 miles).  


    * The stairway above the river courts is grounded and may be used to evacuate cadets to the barracks.

    ** Vehicles that do not have a metal roof are not protected from lightning and are not safe shelters.  In the event of a fast moving storm when there is not time to reach the barracks, cadets should move to the closest safe shelter.

Any comments, concerns, or questions regarding this manual please contact: 

MAJ Khanh Diep (x2340) or CPT Scott Blanchard (x4351).

COACH / OIC’S PLEDGE TO COMPETITIVE CLUB TEAM
Respect, responsibility, integrity, sportsmanship, and servant leadership are lifetime values that are taught through athletics.  

________________________________________________________________

As a Coach / OIC, I understand the behavior expectations of me by DPE Competitive Sports, and I hereby accept my responsibilities. I will be a model of ethical behavior, integrity, and good citizenship; and be a teacher of character through athletics.

Name:  ________________________________
Date: ________________



           (Print)

______________________________________
Sport: ________________



       (Signature)
Name:  ________________________________
Date: ________________



           (Print)

______________________________________
Sport: ________________



       (Signature)

CADET TEAM CAPTAIN’S PLEDGE TO COMPETITIVE CLUB TEAM
Respect, responsibility, integrity, sportsmanship, and servant leadership are lifetime values that are gained through participation in athletics.  

________________________________________________________________

As the Team Captain, I understand and know the behavior expectations of me by the DPE Competitive Sports office, and I hereby accept my responsibilities.
Name:  ________________________________
Date: ________________



           (Print)

______________________________________
Sport: ________  (Signature) 
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