Parish Council Minutes 24 June 2008
Members present:  Brother Carlos, Jay Sclafani (youth ministry), LTC Pete Kilner (altar servers), Vince McDermott (retirees), Fr. Matt Pawlikowski (pastor), Cindy Ragsdale (DRE), MaryBeth Hurley (parish coordinator), SPC Bradley (chaplain’s assistant), COL Donna Brazil (chaplain’s time).
Chaplain’s time

1.  Five Wednesdays this summer—9 Jul, 16 Jul, 23 Jul, 30 Jul, and 6 Aug

2.  Team Trainor will coordinate chaplain’s time for this summer.  They are unavailable for the last two Wednesdays.  Eileen Carver, Rosa Heidenberg, and Marie Naessens will cover those dates.

3.  The first chaplain’s time service will be held inside the chapel.  We will use this to rehearse options for holding services outside during subsequent Wednesdays.  Issues to resolve:  food table arrangement, transporting food during the service, keeping kids and adults quiet during the service.
4.  COL Brazil is exploring chaplain’s time sites for days with inclement weather.  She is waiting on an answer from Ike Hall.  Ike Hall prohibits groups from bringing food into their facilities, so we will need to work that issue if they give us space.  Other sites considered were TH144 (capacity 180), BH211 or BH412 (capacity 400), Gillis (sports camp).  Arnold Auditorium in Mahan Hall is large enough; food tables would go in the hallways.
5.  Each Wednesday we need two volunteers and a vehicle to pick up the coolers from the chapel and fill them with ice at the Mess Hall.

6.  MaryBeth has all purchase orders done for Chaplain’s time.

Social Time

Ellen Jones is willing to continue supporting the social times after Mass.  Pete Kilner will verify this with her.  SPC Bradley is supporting these events in the interim.

Youth Group Update

1.  Recent fundraisers have provided the World Youth Day travelers with enough funds to meet their expenses.  They have about $1200 toward meals for the trip.

2.  The 1000 6 July Mass will include a blessing of the pilgrims.

3.  Jay will provide Prayer Cards for people to write their intentions.  The pilgrims will carry the intentions to the Mass said by Pope Benedict XVI at World Youth Day.
Parish Picnic 7 Sep at Camp Buckner

1.  Mass at Chapel Point in good weather or inside Barth Hall in inclement weather

2.  Get Life Guard for swimming.

3.  Youth group will coordinate games; MaryBeth will get face painter.

4.  Meredith will bring her CD player for music after Mass.

5.  MWR grill; MaryBeth is checking into cost.

6.  Roasted pig is $500 for a 200 lb pig to feed 200 people; compare with price of burgers, charcoal/propane, and grill.  
7.  Need DCA van or TMP bus to transport cadets.
8.  Celebrate 0900 Mass at chapel and 1100 Mass at Camp Buckner that day.
9.  Get 100 chairs from DOL for choir, cadets, and visitors.  Ask for $1 donation from people who use the chairs to cover the cost of renting them.

10. Cadet uniform for picnics is gym A; verify this with AY09 USCC SOP.
Finance committee report

1.  Finance committee met twice to discuss our questions about the parish finances and review relevant regulations.

2.  New fund manager CH Bruce Chapman is here.  He has an extensive background in finances.  The finance committee will ask him to meet with them to answer their questions about the parish finances.

3.  West Point Chapel Tithe and Offering Fund recently completed an audit of their last two years of records.
4.  CPBAC (installation-wide meetings to discuss chapel funds) should be held quarterly.  Fr. Matt has not been invited to any in the previous year.  He recently got himself invited to the next meeting.
5.  Checks that bounce appear in the collection basket often.  Each bounced check costs the parish $15.

6.  We need two volunteers to count the collection after each Mass.  The volunteers must be 18 years or older, they cannot be related to each other, and they cannot count the collection every week.

7.  When the finance committee gets a good understanding of the parish finances, they will make regular reports to the parish.

BOSS dinner

Next Dinner with the BOSS is Sunday, 13 July from 12:30- 2:30.

Next parish council meeting will be Tuesday, 29 July, 2008, at 5 pm in the rectory.
Respectfully submitted,

//original signed//

Eileen M. Kowalski

Parish council president

