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MS 310: Tactics

  8/14/2008


Fall 2009
Military Art and Science

MS 310:

Tactics

Course Overview
Tactics is the employment of units in combat.  This course provides an in-depth study of the art and science of tactics, mission analysis, as well as military decision making and orders production at the tactical level of war. MS310 is required for students majoring in Military Art and Science (MAS) and is open to students outside of MAS as an elective.  Regardless of academic major or future branch, the study of tactics is applicable and necessary for all who intend on succeeding in the profession of arms.  
Learning Objectives
1. Evaluate the historical transformation of tactics and how it relates to the evolution of contemporary doctrine.
2. Demonstrate an in-depth understanding of the art and science of tactics, including tactical decision-making.

3. Analyze current US doctrine as it relates to your prospective unit, the enemy, and the environment. 

4. Demonstrate an understanding of the relationship between tactical, operational, and strategic levels of war. 
5. Analyze past and current operations using the fundamentals of tactics.

6. Understand the strategic effects of tactical action.

Course Method and Organization 

MS 310 presents the course material in three blocks of instruction.  Block I, the Fundamentals of Tactics, focuses on the evolution of the art and science of tactics, as well as the doctrine governing US Army tactics.  Block II explores the various tactical environments of conventional units conducting conventional operations.  Block III will explore the tactical environments of conventional units confronted with irregular warfare (IW) environments.  This block will also highlight the emerging importance and associated complexities of conventional units involved in Foreign Internal 
Defense (FID) aka Military Transition Teams (MTT).
Course Materials

Texts:
 Required Field Manuals (FM)- Retrieve on line or on Blackboard:
· FM 3-90 Tactics (July 2001)

· FM 3-21.8 Infantry Rifle Platoon and Squad (March 2001)

· FM 3-0 Operations (June 2001)
· FM 3-07 Stability and Support Operations (February 2003)

· FM 3-24 Counterinsurgency (December 2006)
· FM 6-22 Army Leadership (October 2006)
Recommended FMs
· FM 1-02 Operational Terms and Graphics (September 2004)
· FM 3-06.11 Combined Arms Operations in Urban Terrain (February 2002)
· FM 3-20.15 Tank Platoon (November 2001)
· FM 3-90.1 Tank and Mechanized Infantry Company Team (December 2002)

· FM 5-0 Army Planning & Orders Production (January 2005) 
· FM 6.0 Mission Command: Command and Control of Army Forces (August 2003)
· FM 7-10 The Infantry Rifle Company (October 2000)
*Other Readings
· Maneuver Warfare Handbook, William Lind (1985) (Blackboard)
· The Origins of Contemporary Doctrine, John Gooch (1997) (Blackboard)
· From Active Defense to Airland Battle: The Development of Army Doctrine 1973-1982;  John Romjue (Blackboard)
· War in Greece and Rome: An Introduction, Eugenia Kiesling (Blackboard)
· A History of Warfare and Its Interrelationships with Western Society, Men in Arms; Preston and Wise (Blackboard)
· The Art of War in the Western World, Archer Jones (Blackboard)
· The Dynamics of Doctrine: The Changes in Tactical Doctrine During the First World War, Timothy Lupfer, Leavenworth Papers (July 1981)(Blackboard)
· Who Won the Battle of Fallujah? Jonathan Keiler, Proceedings (Jan 2005) (Blackboard)
· Sadr City: The Armor Pure Assault, Armor John Moore (December 2004) (Blackboard)
· Stress and Pain in Iraq: “My Guys, all Shot Up”, Steele, Dennis, Flashpoint (SEP 2004) (Blackboard)
· An Attack on Duffers Downtown, Glenn, Russell, Rand (2001) (Blackboard)
· 27 Articles of T.E. Lawrence, PDF (Blackboard)
· Insurgents vs. Guerrillas vs. Terrorists (Blackboard)
· Learning Counterinsurgency: Observations from Soldiering in Iraq, Military Review Special Edition, LTG Petraeus, David (October 2006) (Blackboard)
· “Twenty-Eight Articles”: Fundamentals of Company Level Counterinsurgency, Military Review Special Edition, LTC Kilcullen, David, (October 2006) (Blackboard)
· Best Practices in COIN, Military Review Special Edition, Sepp, Kalev (October 2006) p. 8 to 12 (Blackboard)
· Post Conflict Integration of Militias in Iraq, Smith, James, Thesis, Naval Postgraduate School
· Shooting an Elephant, George Orwell
· So You Want to Be an Advisor, Military Review Special Edition, BG Bolger, Daniel (October 2006) 

· Advising Iraqis: An Operating Philosophy for Working with the Iraqi Army, Military Review Special Edition, LTC Grunow, Carl (October 2006) (Blackboard)
· OP 19 Advise for Advisors: Suggestions and Observations From Lawrence to the Present (online or Blackboard)
Combat Studies Institute Occasional Papers can be found at:
http://usacac.army.mil/CAC/csi/RandP/CSIpubs.asp#LongWar

· OP 1 Military Operations and the Middle Eastern City
· OP 7 Making the Transition Between Combat Operations and Stability Operations
· OP 15 The US Military’s Experience in Stability Operations
· OP 19 Advise for Advisors: Suggestions and Observations From Lawrence to the Present
· OP 26 We Were Caught Unprepared: The 2006 Hezbollah-Israeli War
Other Recommended References for Continued Study in the Art and Science of Tactics:
CALL Center for Army Lessons Learned:
· CALL 99-16- Urban Operations
· CALL 03-33 Convoy LDR Guide
· CALL Handbook 03-35 Operation Enduring Freedom II (December 2003)
· CALL 04-09, OIF/OEF FA Lessons Learned
· CALL Handbook 04-16 Cordon and Search Operations (July 2004)

· CALL 99-16, Executive Summary
Recommend References that can be Found on BB:
· Expeditionary Forces: Superior Technology Defeated at the Battle of Maiwand, Colonel Jalali and Lester Grau, Military Review (May 2001)
· The Greatest Test of This Generation 
· Historical Roots of Current Terrorist TTPs   
· Doctrinal Template 1-3, Newman PDF

· Hearts and Minds, PDF

· OP 13 History of Convoy Security
· Case Studies from the Long War v1, In Contact!
Recommend References Not on BB:
· OP 2 Imperial Policing
· The Other Side of the Mountain, Ali Ahmad Jalali and Lester W. Grau (2001)
· Frontline on PBS (online): http://www.pbs.org/wgbh/pages/frontline/view/
* Readings will be posted to blackboard unless otherwise stated by the instructor
Graded Requirements

WPR 1 (16.6 %)



= 250 pts
WPR 2
(16.6%)



= 250 pts
Daily Writs  (16.6%)


= 250 pts
Thesis Statement for Lit Review (1.6%)
= 25 pts
Literature Review (15%)

= 225 pts

Instructor Points-Week 6 (2.6%)
= 40 pts
Instructor Points-Week 10 (4.6%)
= 70 pts

Instructor Points-End of Course (6%)
= 90 pts
TEE (20%)



= 300 pts





-----------

Total Points



= 1,500 pts
Grading Standards

	A+

A

A-
	97.0-100

93.0-96.9

90.0-92.9
	Outstanding performance.  Work exhibits academic excellence and is of significantly higher quality than that graded "B".

	B+

B

B-
	87.0-89.9

83.0-86.9

80.0-82.9
	Commendable performance.  Work exceeds course standards for mastery and is of significantly higher quality than that graded "C".

	C+

C

C-
	77.0-79.9

73.0-76.9

70.0-72.9
	Satisfactory performance.  Work clearly meets course standards for mastery.

	D
	67.0-69.9
	Marginal performance.  Work marginally meets course standards for mastery and credit is given.

	F
	<67.0
	Unacceptable performance.  Work fails to meet course standards for mastery and no credit is given.


Blackboard

MS310 will use blackboard as a vehicle to do the following:

· Post exploratory readings and lesson presentations.
· Post links to doctrinal manuals not issued.
· Provide a forum for discussion by using the discussion board feature.
· Post announcements.
Instructor Information

Teaching hours: I & J 
Office hours: Anytime; please call ahead
E-mail: james.smith@usma.edu or, if USMA webmail is down: jimmy.john.smith@us.army.mil 
Phone: W (845) 938-0449
             H (845) 859-4316 (1800 to 2100)
Course Syllabus

Block I:  The Fundamentals of Tactics 
Lesson 1 (22 AUG)
TOPIC:  Introduction and Course Overview
READING:  

· Military History; p. 458-461
· Review/Discuss the Syllabus
Lesson 2 (26 AUG)
TOPIC:  Origins and Evolution of Tactical Doctrine


Guest Speaker: LTC DeToy
READING: 

· The Origins of Contemporary Doctrine.  John Gooch, editor, p. 5-17 (on Blackboard)
Lesson 3 (28 AUG)

TOPIC:  Historical Examination of Doctrine-The Active Defense to Airland Battle
READING:  

· Doctrine, Active Defense; Dr. Christopher R. Gabel; p. 91 to 96
· From Active Defense to Airland Battle: The Development of Army Doctrine 1973-1982;  John Romjue, p. 65-73
Lesson 4 (02 SEP)
TOPIC:  The Evolution of Contemporary Doctrine
READING:  

· The Origins of Contemporary Doctrine.  John Romjue, p. 52-80 (on Blackboard)

Lesson 5 (04 SEP)

TOPIC:  Tactical Fundamentals and Decision-Making at the Platoon and Squad Level
READING: 

· FM 3-21.8 The Infantry Rifle Platoon and Squad; p. 1-1 to 1-11 & 1-27 to 1-35

Lesson 6 (08 SEP)
TOPIC:  The Tactical Level of War and Common 

Tactical Concepts 
READING: 

· FM 3-90 Tactics; p. xiii to xiv, 1-1 to 1-16 and 2-1 to 2-10

Lesson 7 (10 SEP)
TOPIC:  The Operational Environment
READING:  

· FM 3-0 Operations; p.1-1 to 1-18 
Lesson 8 (12 SEP)
TOPIC:  The Spectrum of Conflict
READING:  

· FM 3-0 Operations, CH 2
· FM 3-0 Operations; CHP 3 FM 3-0 Tactics, CH 2; CH 3, p. 3-7 to 3-22; focus on the “Purpose” of Full Spectrum Operations  in CH 3
· Video Clip (BHD)
Lesson 9 (16 SEP)
TOPIC:  Tactical Theory Compared
READING: 

· Maneuver Warfare Handbook; William S. Lind, p. 4 to 24
Lesson 10 (18 SEP)

(Academic Open House)
TOPIC:  The Human Dimension, Law of War and Operational Environment
READING:  

· FM 3-21.8, The Infantry Rifle Platoon and Squad; p. 1-43 to 1-47
· FM 3-0 Operations; p.1-19 to 1-21
· Case Study
· Video Clip (Intro to SPR)
Lesson 11 (22 SEP)
TOPIC:  The Art of Tactics: Leadership
READING: 

· FM 6-22 Army Leadership; p.2-1 to 2-8, 3-6 to 3-12, 6-1 to 6-9; Recommended: 3-1 to 3-5 and Ch. 7
· FM 3-21.8 Infantry Rifle Platoon and Squad;      p. 1-24 to 1-27
· Video Clip: Gettysburg, COL Chamberlain at Little Round Top

Lesson 12 (24 SEP)
WPR 1
Block II:  Conventional Operations

Lesson 13 (26 SEP)
Drop-Literature Review Research
Lesson 14 (30 SEP)
TOPIC:  The Greek Phalanx
READING:  

· War in Greece and Rome: An Introduction, Eugenia Kiesling, p. 1 to 18
· Classical Warfare: The Age of the Phalanx, A History of Warfare and Its Interrelationships with Western Society, Men in Arms; Preston and Wise, p. 15 to 31
Lesson 15 (02 OCT)

TOPIC: The Roman Legion
READING:  

· War in Greece and Rome: An Introduction, Eugenia Kiesling, p. 18-27
· Classical Warfare: The Age of the Legion, A History of Warfare and Its Interrelationships with Western Society, Men in Arm;  Preston and Wise, p. 32 to 49
Lesson 16 (06 OCT)

TOPIC:  Chronological Synopsis of Tactics
READING:  

· Tactics, A Chronological Summary, The Art of War in the Western World, Archer Jones, p. 623 to 630
· Technology and Weapons
Lesson 17 (08 OCT)

TOPIC:  Defensive Operations: Fundamentals
READING: 

· FM 3-21.8 Infantry Rifle Platoon and Squad;      p. 8-1 to 8-15, 8-28 to 8-31

· FM 3-90- Tactics; Case Study: The Battle of Kursk 1943, p. 8-2 to 8-3
Lesson 18 (10 OCT)

TOPIC:  Defensive Operations: Case Study 
READING:  

· The Dynamics of Doctrine: The Changes in Tactical Doctrine During the First World War, Timothy Lupfer, Leavenworth Papers (July 1981), p. 1 to 35, The Elastic Defense
Lesson 19 (14 OCT)
TOPIC:  Tactics: Offensive Operations Pt. 1
READING:  

· FM 3-90 Tactics; p. 3-0 to 3-32
· Video Clip
Lesson 20 (16 OCT)
TOPIC:  Tactics: Offensive Operations Pt. 2
READING:  
· FM 3-21.8 Infantry Rifle Platoon and Squad;      p. 7-1 to 7-15
· Who Won the Battle of Fallujah? Jonathan Keiler, Proceedings (Jan 2005)
Lesson 21 (20 OCT)
TOPIC:  Contemporary Conventional Operations, Part 1
READING:  
· OP 26- We Were Caught Unprepared: The 2006 Israel-Hezbollah War, Chapter 1 and 2 (p. 1 to 29)
Lesson 22 (22 OCT)
TOPIC:  Contemporary Conventional Operations, Part 2
READING:  

· OP 26- We Were Caught Unprepared: The 2006 Israel-Hezbollah War, Chapter 3, 4 and the Conclusion (approx 22 pages of reading)

Lesson 23 (24 OCT)
TOPIC:   Urban Operations Pt. 1, The Science and Art
READING:  

· FM 3-06.11 Combined Arms in Urban Terrain, CH 1 p. 1-1 to 1-17, Skim CH 3.

· Sadr City: The Armor Pure Assault, Armor John Moore (December 2004) Or
· Stress and Pain in Iraq: “My Guys, all Shot Up”, Steele, Dennis, Flashpoint (SEP 2004)

Lesson 24 (28 OCT)
TOPIC:  Urban Operations Pt. 2, The Terrain
READING:  

· An Attack on Duffers Downtown, Glenn, Russell, Rand (2001)
· Supplemental: 
· CALL 99-16; Executive Summary p. iii, & Appendix G. 
· OP 1 Military Operations and the Middle Eastern City; p. 1-3, CH 3 & 5. 
Lesson 25 (30 OCT)
WPR 2

Block III:  Stability and Support Operations and Irregular Warfare for Conventional Units

Lesson 26 (03 NOV)
RESEARCH PAPER DROP

· Note- Literature Review is due in by the end of class on 01 DEC
Lesson 27 (05 NOV)

TOPIC: Fundamentals of Stability and Support
READING: 

· FM 3-07 Stability and Support Operations; CH 1, Overview, p. 1-1 to 1-18
Lesson 28 (07 NOV)
TOPIC:  Insurgency 
WATCH: Frontline’s The Insurgency
READING:  

· FM 3-24 COIN; p. ix to 1-19
· Insurgents vs. Guerrillas vs. Terrorists
Lesson 29 (11 NOV)

TOPIC:  Conventional Counterinsurgency Tactics Pt.1
READING:  

· FM 3-24 COIN; p. 1-19 to 1-29
· Understanding the Beginning of COIN Process 
Lesson 30 (13 NOV)
TOPIC:  Conventional Counterinsurgency Tactics Pt.2
READING:  

· FM 3-24 COIN; CH 3 Intelligence in COIN, p. 3-1 to 3-24 (Sec I &II), & Appendix D Legal Considerations

Lesson 31 (17 NOV)
TOPIC:  Conventional Counterinsurgency Tactics Pt.3
READING:

· FM 3-24 COIN; CHP 3 Executing COIN Operations, 5-1 to 5-31

· Case Study, 3ACR in Tal Afar, p. 5-22 to 5-23

· FM 3-24 COIN; Appendix A Guide For Action

Lesson 32 (19 NOV)
TOPIC:  Conventional Counterinsurgency Tactics Pt.4

READING:

· Learning Counterinsurgency: Observations from Soldiering in Iraq, Military Review Special Edition, LTG Petraeus, David (October 2006)

· “Twenty-Eight Articles”: Fundamentals of Company Level Counterinsurgency, Military Review Special Edition, LTC Kilcullen, David, (October 2006)

Lesson 33 (21 NOV)
TOPIC:  Conventional Counterinsurgency Tactics Pt.5

Lit Review is due at the beginning of class
READING:

· Best Practices in COIN, Military Review Special Edition, Sepp, Kalev (October 2006) p. 8 to 12
· Post Conflict Integration of Militias in Iraq, Smith, James, Thesis, Naval Postgraduate School, CH 2
Lesson 34 (25 NOV)
TOPIC: Foreign Internal Defense Part I
READING: 

· FM 3-07 Stability and Support Operations; CH 3, Foreign Internal Defense, p. 3-0 to 3-8
· FM 3-24 Counterinsurgency; CH 7 Developing Host Nation Security Forces, p. 6-1 to 6-22
Lesson 35 (01DEC) Beat Navy!
TOPIC:  Foreign Internal Defense Pt. 2
Guest Speaker- CPT J.C. Stroh

READING: N/A
Lesson 36 Beat Navy! (03 DEC)
TOPIC:  Foreign Internal Defense Pt. 3
READING:

· T.E. Lawrence, 27 Articles
*Lesson 37 Beat Navy! (05 DEC)
TOPIC:  Foreign Internal Defense Pt. 4
READING:
· George Orwell, Shooting an Elephant
Lesson 38 (09 DEC)

TOPIC:  Foreign Internal Defense Pt. 5
READING:

· So You Want to Be an Advisor, Military Review Special Edition, BG Bolger, Daniel (October 2006) 

· Advising Iraqis: An Operating Philosophy for Working with the Iraqi Army, Military Review Special Edition, LTC Grunow, Carl (October 2006)
Lesson 39 (11 DEC)
TOPIC:  Foreign Internal Defense Pt. 5
READING:

· OP 19 Advise for Advisors: Suggestions and Observations From Lawrence to the Present; Readings # 8, 11, and/or 12 
**Lesson 40 (13 DEC)

TOPIC:  Course AAR/TEE Review
TEE (DEC 3rd Week)
TOPIC: L1 – L40
LOCATION: TBD
* Modified class day
**Saturday class
Academic Integrity and Documentation:
Academic Integrity is an inherent responsibility of each cadet and is an extension of the seven Army values.  Academic integrity ensures that each cadet is graded against his/her own work.  According to guidance from MS instructors, cadets may collaborate with each other; however, DMI requires that each cadet submit his/her own work.  In other words, cadets may discuss and share ideas with one another, but each cadet must physically type/write his/her own product.

According to the Dean’s Documentation of Written Work (Aug 2001), documentation “identifies the sources of ideas, words, and data obtained from another person or the products of another person to such a degree of specificity and accuracy that an observer knows clearly what ideas, words, data, and products to attribute to the authoring cadet and what ideas, words, data, and products to attribute to sources other than the authoring cadet.” (p. 3).  Common problems with documentation include insufficient documentation that fails to clearly identify the above situation, incorrect documentation, and plagiarism whether accidental or deliberate.  Any of these problems may result in a lower grade, resubmission requirement, possible disciplinary action or referral to the Cadet Honor System.  

MS courses utilize both Army manuals and customized course textbooks.  Although information in Army manuals is considered common knowledge for active and reserve component soldiers, DMI requires cadet to cite these sources in written essays.  This reinforces the educational goal for cadets to become familiar with Army reference tools.  DMI customized course textbooks include “ideas, words, data and products” from various sources; cadets also must document these sources and any additional assistance so that the instructor clearly understands the sources. 
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