[image: image1.jpg]




3
MS 345: Army Transformation


Term 08-1
Military Art and Science
MS 345:

 Army Transformation
Course Overview
T

he United States Army has continually altered its doctrine, organization and equipment to address changes in the conduct of warfare brought about by technological advances and changes in the international security environment.  This process of systematically changing the Army is often called transformation.  This course will examine Army transformation using a theoretical, historical and operational approach and expose students to various perspectives on past, present and future Army transformations.           

Learning Objectives
· Understand multiple theoretical explanations for systemic and organizational innovations in the conduct and character of warfare.

· Gain a broad understanding of the evolution of Army doctrine and organization from the National Defense Act of 1916 through current operations.

· Apply theories of innovation to past Army transformations. 
· Demonstrate an understanding of Army attributes that have determined military victory in past conflicts, as well as those that remain salient in current warfare.
· Analyze and assess the goals of current Army transformation using the theoretical perspectives presented in the course. 
Course Method and Organization 

MS 345 consists of 40 lessons conducted in an undergraduate seminar format.  During class, instructor comments will frame complex topics for examination and focus class discussions based on course readings.  The course is divided into four distinct blocks of literature.  Block I explores theoretical approaches to understanding revolutionary military change and military innovations at the systemic and organizational level.  Block II examines United States Army doctrine and organizational innovation from World War I through the Global War on Terror 

through the lens of differing theoretical frameworks introduced in Block I.  Block III reexamines several historical case studies from Block II and investigates the organizational attributes that determine victory in combat and therefore provide a natural focus for future Army transformation.  Block IV considers the United States Army’s current attempts at transformation.  This block examines the possibility of a current Revolution in Military Affairs and evaluates the Army’s efforts at innovation given changing technology and an uncertain international security environment.
Course Materials
· Transformation Under Fire, Douglas Macgregor (2003)

· Combined Arms Warfare in the Twentieth Century Jonathan House (2001)
· Predicting Military Innovation Isaacson, Layne, Arquilla (RAND 1999)
· Military Power: Explaining Victory and Defeat in Modern Battle Stephen Biddle (2004)
Student Requirements
Active class participation is expected of all students in MS345.  Graded requirements for this course include two in-class WPRs and an end of course TEE.  Students are also required to write a 1500-2000 word research paper using one of the theoretical frameworks presented in class to explain an historical example of Army transformation.  Students will present this paper in class during the last week of the course.     
Graded Requirements
WPR 1 (Lesson 10)


= 100 pts

WPR 2 (Lesson 22)


= 100 pts

Paper Proposal (Lesson 16)

=   50 pts

Final Paper (5 Dec 07)

             = 200 pts
Presentation (5 Dec 07)

=   50 pts

Term End Exam


= 250 pts
Instructor Points


= 250 pts





------------

Total Points



= 1000 pts

Grading Standards
	A+

A

A-
	97.0-100

93.0-96.9

90.0-92.9
	Outstanding performance.  Work exhibits academic excellence and is of significantly higher quality than that graded "B".

	B+

B

B-
	87.0-89.9

83.0-86.9

80.0-82.9
	Commendable performance.  Work exceeds course standards for mastery and is of significantly higher quality than that graded "C".

	C+

C

C-
	77.0-79.9

73.0-76.9

70.0-72.9
	Satisfactory performance.  Work clearly meets course standards for mastery.

	D
	67.0-69.9
	Marginal performance.  Work marginally meets course standards for mastery and credit is given.

	F
	<67.0
	Unacceptable performance.  Work fails to meet course standards for mastery and no credit is given.


Blackboard

MS345 will use Blackboard as a vehicle to do the following:

· Post readings and lesson presentations
· Post links to doctrinal manuals not issued

· Provide a forum for discussion by using the discussion board feature

· Post announcements

Instructor Information
Major Ryan Wylie can be contacted via email at ryan.wylie@usma.edu or by phone at (845) 938-6061.
Course Syllabus

Block I:  Introduction and Theoretical Frameworks
Lesson 1 (21 August)

TOPIC:  Introduction and Course Overview
READING:  

· Huba Wass de Czege and Richard Hart Sinnreich, “Conceptual Foundations of a Transformed U.S. Army,” No. 40 Land Warfare Paper, Institute of Land Warfare, March 2002, 1-3.
Lesson 2 (23 August)

TOPIC:  The Role of the Army and Land Power
READING: 

· Department of the Army, Field Manual 3-0, Operations, (Washington, D.C.: U.S. Government Printing Office, 2001), Chapter 1.

· Johnathan M. House, Combined Arms Warfare in the Twentieth Century (Lawrence, KS: University Press of Kansas, 2001), 1-11.
Lesson 3 (27 August)

TOPIC:  Systemic Changes in the Conduct of Warfare: Revolutions in Military Affairs
READING:  

· Andrew Krepinevich, “Cavalry to Computer: The Pattern of Military Revolutions,” The National Interest 37 (Fall 1994).
· Richard O. Hundley, “Characteristics of Past Revolutions in Military Affairs,” Past Revolutions, Future Transformations (Santa Monica, CA: RAND, 1999), 7-20.
· Williamson Murray, “Thinking About Revolutions in Military Affairs,” Joint Forces Quarterly (Summer 1997).
Lesson 4 (29 August)
TOPIC:  Systemic Changes in the Conduct of Warfare: Fourth Generation Warfare 
READING:  

· William S. Lind, Keith Nightengale, John F. Schmitt, Joseph W. Sutton, Gary I. Wilson, “The Changing Face of War: Into the Fourth Generation,” Marine Corps Gazette 85, no.11 (November 2001).
· Antulio J. Echevarria II, Fourth Generation Warfare and Other Myths (Carlisle, PA: Strategic Studies Institute, U.S. Army War College, November 2005).   
Lesson 5 (31 August)

TOPIC:  Military Innovation: The Importance of Doctrine
READING:
· Barry R. Posen, The Sources of Military Doctrine: France, Britain, and Germany Between the World Wars (Ithaca, NY: Cornell University Press, 1984), 13-33.
Lesson 6 (5 September)

TOPIC:  Military Innovation: Organizational and Balance of Power Theory
READING: 

· Posen, The Sources of Military Doctrine, 41-80.
Lesson 7 (7 September)
TOPIC:  Military Innovation: Peacetime, Wartime and Technological
READING:  

· Stephen Peter Rosen, Innovation and the Modern Military: Winning the Next War (Ithaca, NY: Cornell University Press, 1991), 1-53.
Lesson 8 (11 September)
TOPIC:  Military Innovation: A Framework for Predicting Innovation
READING:  

· Jeffrey A Isaacson, Christopher Layne and John Arquilla, Predicting Military Innovation (Santa Monica, CA: RAND, 1999), 1-22; 50-56.
Lesson 9 (13 September)
TOPIC:  Military Innovation: Institutional Learning Theory
READING:  

· Richard Duncan Downie, Learning From Conflict: The U.S. Military in Vietnam, El Salvador and the Drug War (Westport, CT: Praeger Publishers, 1998), 1-39.
Lesson 10 (17 September): WPR
Block II:  Doctrine and Organizational Change in Twentieth Century Warfare
Lesson 11 (19 September)
TOPIC:  World War I: Adapting to Firepower
READING:  
· House, Combined Arms Warfare in the Twentieth Century, 13-43.
Lesson 12 (21 September)
TOPIC:  Doctrinal Case Study: Operation Michael
READING:  

· Timothy Lupfer, The Dynamics of Doctrine: Changes in German Tactical Doctrine during the First World War, Leavenworth Paper No. 4, Combat Studies Institute, 1981, 37-54.
· House, Combined Arms Warfare in the Twentieth Century, 49-63.
Lesson 13 (25 September)
TOPIC:  The Interwar Period
READING:  
· House, Combined Arms Warfare in the Twentieth Century, 64-104.
Lesson 14 (27 September)

TOPIC:  World War II: The Rise of Armor
READING:  

· House, Combined Arms Warfare in the Twentieth Century, 107-109; 127-131; 136-153.
Lesson 15 (1 October):
TOPIC:  World War II: The Complexity of Modern Warfare
READING:  

· House, Combined Arms Warfare in the Twentieth Century, 154-183.
Lesson 16 (3 October)

TOPIC:  Demobilization to Korea
READING:  
· Robert A. Doughty, The Evolution of US Army Tactical Doctrine, 1946-76, Leavenworth Papers, Combat Studies Institute, 1979, 1-12.
· House, Combined Arms Warfare in the Twentieth Century, 196-204.
**Paper Proposals due NLT COB 3 Oct**
Lesson 17 (5 October)

TOPIC:  The Cold War: From Triangle to ROAD
READING:  
· House, Combined Arms Warfare in the Twentieth Century, 206-223.
· Doughty, The Evolution of US Army Tactical Doctrine, 1946-76, 16-25.
Lesson 18 (9 October)
TOPIC:  Vietnam: Doctrinal Change
READING:  

· Doughty, The Evolution of US Army Tactical Doctrine, 1946-76, 29-40.
Lesson 19 (11 October)

TOPIC:  The Cold War: Active Defense
READING:
· John L. Romjue, From Active Defense to AirLand Battle: The Development of Army Doctrine 1973-1982, (Fort Monroe, VA: Historical Office, United States Army Training and Doctrine Command, 1984), Chapters 1-2.
Lesson 20 (16 October)

TOPIC:  The Cold War: AirLand Battle
READING:
· House, Combined Arms Warfare in the Twentieth Century, 250-256.
· Romjue, From Active Defense to AirLand Battle, Chapter 4.
Lesson 21 (18 October)
TOPIC:  Operation Desert Storm
READING:
· House, Combined Arms Warfare in the Twentieth Century, 269-286.
Lesson 22 (22 October): WPR 2
Block III:  Doctrine and Organizational Change (revisited) – The Modern System of Force Employment 
Lesson 23 (24 October)
TOPIC:  Achieving Military Victory: The Modern System
READING:  

· Stephen Biddle, Military Power: Explaining Victory and Defeat in Modern Battle (Princeton, NJ: Princeton University Press, 2004), Chapters 1 – 3.
Lesson 24 (26 October)
TOPIC:  Achieving Military Victory: The Modern System
READING:  
· Biddle, Military Power, Chapters 4&10.
Lesson 25 (30 October)
TOPIC:  Case Study: Operation Michael Revisited
READING:  

· Biddle, Military Power, Chapter 5.
Lesson 26 (1 November)
TOPIC:  Case Study: Operation Goodwood
READING: 

· Biddle, Military Power, Chapter 6.
Lesson 27 (5 November)
TOPIC:  Case Study: Operation Desert Storm 
READING: 

· Biddle, Military Power, Chapter 7.
Lesson 28 (7 November): Paper Drop
Block IV:  Contemporary Conflict and Transformation - Creating the Army of the Future
Lesson 29 (9 November)

TOPIC: Current RMA? 
READING:
· Andrew F. Krepinevich, “The Unfinished Revolution in Military Affairs” Issues in Science and Technology 19, no.4 (Summer 2003).
· William A. Owens, “The Once and Future Revolution in Military Affairs” Joint Forces Quarterly (Summer 2002).
· Ralph Peters, “The Counter-revolution in Military Affairs” The Weekly Standard (February 6, 2006).
Lesson 30 (14 November)

TOPIC:  The Army Transformation Plan
READING:
· Office of the Secretary of Defense, Elements of Defense Transformation (Washington, D.C.: U.S. Government Printing Office, 2004). 
· Department of the Army, Field Manual 1, The Army, (Washington, D.C.: U.S. Government Printing Office, 2005), Chapter 4.
Lesson 31 (16 November)

TOPIC:  The Army Transformation Plan
READING:
· Department of the Army, The 2007 Army Modernization Plan (Washington, D.C.: U.S. Government Printing Office, 2007), 1-17.
· Department of the Army, The 2006 Army Transformation Roadmap (Washington, D.C.: U.S. Government Printing Office, 2006).
Lesson 32 (20 November)
TOPIC:  The Army Transformation Plan 
READING:
· John Gordon IV and Jerry Sollinger, “The Army’s Dilemma” Parameters (Summer 2004). 
· Richard D. Hooker, H.R. McMaster and Dave Grey“Getting Transformation Right” Joint Forces Quarterly (3rd QTR 2005). 
· Joseph N. Mait and Jon G. Grossman “Relevancy and Risk: The U.S. Army and Future Combat Systems” Defense Horizons (March 2002).
Lesson 33 (26 November)
TOPIC:  Transformation Under Fire: Introduction and Endstate
READING:
· Douglas A. Macgregor, Transformation Under Fire: Revolutionizing How America Fights (Westport, CT: Praeger Publishers, 2003), Chapters 1-2.
Lesson 34 (28 November)
TOPIC:  Transformation Under Fire: The Threat and Effects
READING:
· Macgregor, Transformation Under Fire, Chapters 3-4.
Lesson 35 (30 November)

TOPIC:  Transformation Under Fire: Organizational Change
READING:

· Macgregor, Transformation Under Fire, Chapters 5-6.
Lesson 36 (4 December)
TOPIC:  Transformation Under Fire: Personnel and Training
READING:

· Macgregor, Transformation Under Fire, Chapters 7-8; Chapter 9 (194-200).
**Papers & Presentations due NLT COB 5 Dec**
Lesson 37 (6 December): 
TOPIC:  Integrative Project Briefings
Lesson 38 (10 December)

TOPIC:  Integrative Project Briefings
Lesson 39 (12 December)

TOPIC:  Integrative Project Briefings
Lesson 40 (14 December)

TOPIC:  Course AAR and TEE review


















