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MEMORANDUM FOR Cadets Enrolled in MS460

SUBJECT:  Syllabus for MS460: Counterinsurgency Operations

I.  Introduction.  

The current war on terror finds the U.S. military engaged in a strategic, operational, and tactical counter-insurgent fight.  Globally, we face al Qaeda, an organization whose tactical and operational terror methods should not be confused with its operational and strategic insurgent objectives.  Operationally, U.S. forces in Afghanistan and Iraq are facing insurgent enemies whose irregular methods guarantee a protracted conflict.  Tactically, U.S. service members engage insurgents in direct and indirect combat on a daily basis.  Understanding insurgencies—and more importantly, how to defeat them—is a critical requirement for officers in our wartime army.

The study of insurgencies and the operations that defeat them can no longer be categorized as incongruent with the national interests of the United States.  As U.S. military dominance in mid-intensity conflict extends into the 21st century, military officers must understand that our enemies will prefer to engage us within other spectra; given our history in irregular warfare, we have practically invited our enemies to engage us using insurgent methodologies.  Soldiers at all levels must begin the rigorous academic, doctrinal, and operational study of these missions if our army expects to maximize its success against our contemporary enemies.  

II.  Course goals.

This course directly supports the USMA mission:  

To educate, train, and inspire the Corps of Cadets so that each graduate is a commissioned leader of character who is committed to the values of Duty, Honor, Country.  Furthermore, these values are exemplified by each graduate’s commitment to a career in the United States Army and a lifetime of service to the nation.

Specifically, it seeks to 


-educate future officers in some theoretical foundations for insurgency and counter-insurgency;

-educate future officers in how to critically apply these theories to relevant combat decision-making in irregular wars;


-educate future officers in how these theories interrelate with strategy, operations, and tactics, especially for counter-insurgency operations;


-train future officers to think laterally, expand their options, limit their constraints, manage consequences, and ethically fight irregular wars;


-train future officers in the oral and written communication skills that are required of lieutenants in a wartime army;


-inspire future officers to win victory in irregular combat environments without reliance on or consideration for unethical behavior;


-inspire future officers to advance their study of irregular warfare as a basic part of their professional officer development.


III.  Course objectives:


In accordance with the above goals, this course’s terminal learning objectives are:


-Demonstrate a theoretical and pragmatic understanding of insurgencies, to include their temperaments, composition, strategies, employment, and irregular battlefield operating systems;


-Demonstrate a theoretical and pragmatic understanding of counter-insurgency operations, and the interrelationships between the environment, operations, enemies, and strategies;


-Demonstrate a command of historical U.S. counter-insurgency doctrinal concepts, how they relate to theory and strategy, where they are inadequate, and where they are beneficial;


-Demonstrate sound analysis and application of key course concepts using historical case studies;


-Improve oral and written communication skills.

IV.  Scope:

This course begins broadly and then narrows in order to integrate theory and strategy with tactics and practicality.  The first sub-course introduces the insurgency, an understanding of which is essential to leading, organizing, and implementing successful operations against it.  In the second sub-course, students examine counter-insurgency operations from theoretical, strategic, operational, tactical, and practical perspectives.  The final sub-course presents three historical case studies intended to engage each student’s learning with both analysis and application.

V.  Course Organization:

A.  Grading


The following table presents the standards for grading in this course.


[image: image1.wmf]Grade 

Earned 

Percentage

Subjective Interpretation

Min

Max

A+

97.0

100.0

Mastery of concepts

A

93.0

96.9

Can apply concepts to new situations

A-

90.0

92.9

Solid understanding of concepts

B+

87.0

89.9

Strong foundation for future work

B

83.0

86.9

Moderate understanding of concepts

B-

80.0

82.9

Basic understanding of concepts

C+

77.0

79.9

Acceptable Understanding

C

73.0

76.9

Questionable foundation for future work

C -

70.0

72.9

Doubtful understanding

D

67.0

69.9

Weak foundation for future work

F

< 67.0

Failed to demonstrate understanding


B.  Requirements

Students will receive their grades based upon their performance in the following course requirements:


Presentation 


250 points


Biography paper

150 points


COIN WPR


150 points


TEE



250 points


Daily writs

  
  50 points


Impromptu presentations 
  50 points


Instructor points

100 points



TOTAL
          1000 points

C. Class preparation.


Irregular wars test the guerrilla everyday.  Similarly, I will test the students in this course everyday.  There will be a quick writ everyday on the reading that will demonstrate to me whether or not students completed the assignment.  It will not test advanced concepts or even learning objectives, but rather simple facts that would only be evident to those who read the material.  Also, I will select one random student from the class to give an informal and impromptu presentation on one of the lesson learning objectives.  In addition to earning the student a grade, this presentation will transition the class into a review of the learning objectives, key points, and important discussions.

Nevertheless, students in this course must accept responsibility for their own learning by reading, digesting, and reflecting on the homework assignments, especially with regard to each of the published lesson objectives.  Studying all that is counter-insurgency in only forty, fifty-five minute lessons (2,200 total minutes) creates a pace that is too cursory to serve as a student’s primary learning mechanism.  Instead, student learning must come primarily from reading and absorbing the assignments, while classroom discussions highlight, anchor, and direct academic discoveries.  Lesson objectives are also available to help students focus their attention during the readings.

D.  Academic Integrity and Documentation: 

Academic Integrity is an inherent responsibility of each cadet and is an extension of the seven Army values.  Academic integrity ensures that each cadet is graded against his/her own work.  According to guidance from MS instructors, cadets may collaborate with each other; however, DMI requires that each cadet submit his/her own work.  In other words, cadets may discuss and share ideas with one another, but each cadet must physically type/write his/her own product.

According to the Dean’s Documentation of Written Work (Aug 2001), documentation “identifies the sources of ideas, words, and data obtained from another person or the products of another person to such a degree of specificity and accuracy that an observer knows clearly what ideas, words, data, and products to attribute to the authoring cadet and what ideas, words, data, and products to attribute to sources other than the authoring cadet.” (p. 3).  Common problems with documentation include insufficient documentation that fails to clearly identify the above situation, incorrect documentation, and plagiarism whether accidental or deliberate.  Any of these problems may result in a lower grade, resubmission requirement, possible disciplinary action or referral to the Cadet Honor System.  

MS courses utilize both Army manuals and customized course textbooks.  Although information in Army manuals is considered common knowledge for active and reserve component soldiers, DMI requires cadet to cite these sources in written essays.  This reinforces the educational goal for cadets to become familiar with Army reference tools.  DMI customized course textbooks include “ideas, words, data and products” from various sources; cadets also must document these sources and any additional assistance so that the instructor clearly understands the sources.

E.  Instructor Information.


My email is james.spies@usma.edu, and my office is in room 4101 in corridor A of Washington Hall.  My office phone is (845) 938-3816.  You are welcome to call me anytime at work or at home.  Please feel welcome to stop by the office at anytime, but appointments are your best bet to catch me at work.  

F. Lesson program

	Lesson
	Title
	Assignment

	1


	Why do we study COIN at West Point?
	Chewing Sand:  Krepinevich:  “The Revolution that Failed;”  Chewing Sands:  Harp:  “Excluding Unconventional Warfare…”

	Sub-course I:  The Insurgency

	2


	Orientation to Revolutionary Theory, part I:  The Structuralists
	Chewing Sand:  Goodwin: “The State-Centered Perspective on Revolutions…”

	
	Lesson Objectives:

1.  Understand what Goodwin describes as the “statist theoretical tradition.”

2.  Know (generally) what the four types of state-centered analysis are.

3.  Understand what are the strengths (and why they are strengths) of the state-centered approach.

4.  Understand what Goodwin lists are the key limitations to this approach and why.

5.  In the conclusion, please note Goodwin’s intellectual honesty with the limitations of his theory, and how he recommends its application.

	3


	Orientation to Revolutionary Theory, part II:  Social Movement Theory
	Chewing Sand:  McAdam:  “Introduction:…”

	
	Lesson Objectives:

1.  Know how McAdam, et al, define Political Opportunities, Mobilizing Structures, and Framing Processes.

2.  Know how McAdam, et al, link these three revolutionary prerequisites together to explain the emergence of social movements.

3.  Understand how McAdam explains the development of a movement organization over time.

	4


	Orientation to Revolutionary Theory, part III:  The Rationalists
	Chewing Sand:  Taylor:  “Rationality and revolutionary collective action”

	
	Lesson Objectives:

1.  Understand what Taylor describes as the thin theory of collection action and how it relates to an individual's decision to join (or not join) an insurgency.

2.  Know Mancur Olson's free rider problem and understand how individuals exploit this to their benefit in unstable internal environments.  Consider how free riders resemble "fence-sitters" and how they do not.

3.  Identify what weaknesses Taylor describes of the thin-theory.  Know what the limitations or boundaries for application of the thin theory are.

4.  Consider the alternate theoretical explanations that Taylor thinks may be a better basis for explaining individual decisions to join insurgencies.

5.  Contrast this "individualist" or "rationalist" approach to revolutionary theory to that of Goodwin (LSN 2) and McAdam (LSN 3).  If you could only pick one to use, consider which you would choose and why.

	5


	Understanding Strategies of Exhaustion vs. Strategies of Annihilation
	Chewing Sand:  Craig:  “Delbruck:  The Military Historian”

	
	Lesson Objectives:

1.  Consider how Delbruck’s inclination to study material and advance ideas outside of the paradigms of most of his Prussian and German counterparts led to resistance to his insights.  Think back to lesson one and how our Army resisted Kennedy’s call for counterinsurgency study.  Consider how Harp argued in lesson one that those paradigm challenges still exist today. 

2.  Know what the two types of strategy are and how they differ.

3.  Consider why insurgent commanders might employ “Ermattungstratege.”

4.  Consider how time and these strategies are related.

5.  Consider the possible outcomes if these two strategies met one another.

	6


	A typology of insurgent strategies:  Hi-profile, outside in vs. Low-profile, inside out
	Chewing Sand:  McCormick:  “People’s Wars”

	
	Lesson Objectives:

1. Understand the fundamentals of what the author describes as Mao’s strategy. 

2. Understand the fundamentals of what the author describes as Che’s strategy. 

3. When comparing the two, know the critical differences between their approaches. 

4. Identify the critical assumption that the author claims plagued Che’s strategy after Cuba. 

	7


	A typology of insurgent strategies, continued:  Hi-profile, inside out vs. low-profile, inside out.
	Chewing Sand:  Minimanual, pp 1-8; 14-23; 42-45;

Chewing Sand:  Lenin, “A Militant Agreement for the Uprising,” “The Tactics of the Proletariat and the Tasks of the Moment,” and “The Military programme of the Proletarian Revolution”

	
	Lesson Objectives:

1. Understand the fundamentals of Carlos’s strategy. 

2. Identify Lenin’s strategy.  Identify what’s missing, despite the titles of his articles.  Consider the reasons behind this.

3. Consider how these two strategies compare to the two outside-in strategies of LSN 6.  Recognize why these strategists chose inside-out approaches.

4. Given this typology of strategy, consider whether a given insurgent strategy will always fall neatly under just one classification.

5. Consider other ways to distinguish between insurgent strategies other than “inside-out/outside-in” and “Hi/Lo profile.”

	8


	Advantages of insurgent strategies
	Chewing Sand:  Robert Taber, The War of the Flea

	
	1.  Identify what Taber considers the one “unifying principle” in all of Guerrilla Warfare. 

2.  Identify Taber’s two “pitfalls” for the counterinsurgent.

3.  Know what advantages Taber claims that the guerrilla has over his enemy.

4.  Know how constitutional democracies are especially vulnerable to guerrilla warfare.

5.  Recognize the two “branches” of the revolutionary political organization.

6.  Identify where Taber’s analysis, however excellent, falls short at times.

	9


	U.S. insurgent models:  Unconventional Warfare (UW) part I
	FM 3-05.201 pp. 1-1 to 1-21

	
	Learning Objectives:


1.  Understand what a resistance organization is and what an insurgency is, and what characteristics distinguish them.


2.  Understand the importance of leadership and ideology to resistance organizations.


3.  Understand how Geography, Environment, and External Support mechanisms are important to insurgencies.


4.  Understand the three phases of an insurgency


5.  Understand and distinguish the three forms of an insurgency that doctrine documents.


6.  Understand U.S. sponsorship of UW and its seven phases.


7.  Identify the role and purpose of PSYOP and CA units in UW operations.

	10


	U.S. insurgent models:  UW part  II
	FM 3-05.201 pp. 3-1 to 3-33

	
	Learning Objectives:


1.  Understand what an area command is and what comprises it.


2.  Understand what an area complex is and how its security works.


3.  Understand insurgent bases, their types, and their security measures.


4.  Understand how the resistance organization develops.  Identify areas where the government could intervene using economic, political, military, and information means.


5.  Know the key elements to a resistance organization, what composes them, how they are arrayed, and what purposes they serve.


6.  Understand the importance of security in the insurgency.  Identify and understand the two key principles to security.


7.  Understand how defensive and offensive operations support insurgent strategies.

	11


	A tactical examination of insurgencies, part I:  battlefield operating systems (BOS) (Maneuver, combat service support, command and control)
	Guevara, pp. 12-29, 48-57, 74-79, 88-93; Chewing Sand:  (Minimanual) Marighella, pp. 12-14; 

	
	Lesson Objectives

1.  Know what BOS systems are from U.S. Army doctrine.  In particular, “maneuver,” “combat service support,” and “command and control.”  

2.  Listen how Guevara and Marighella tell their insurgents to “maneuver.”

3.  Listen how they explain how their organization will conduct “combat service support.”

4.  Understand how they intend to “command and control” their organization.

5.  Consider how counterinsurgents can defend against and exploit these three tactics.

	12


	A tactical examination of insurgencies, part II:  battlefield operating systems (BOS) (Intelligence; mobility, counter-mobility, and survivability; fire support; air defense)
	Guevara, pp. 57-71;

Leites and Wolf, pp. 132-147;

Chewing Sand:  (Minimanual) Marighella, pp. 14-21 

	
	Lesson Objectives

1.  Understand how the authors explain that insurgencies will gather intelligence at the tactical level.

2.  Understand the methodologies that insurgents have to sustain mobility, counter-mobility, and survivability against the counterinsurgent.

3.  Understand how the guerrilla can achieve fire support with artillery, rocket, or missile resources.

4.  Understand how the insurgency achieves both passive and active air defense.

5.  Consider how counterinsurgents can defend against and exploit these three tactics.

	13


	Insurgencies as a system, part I
	Leites and Wolf, pp. 155-165

	
	NOTE:  “R” in the reading represents “Rebellion,” which in this case is synonymous with the insurgency.  “A” represents “authority,” which represents the government or authority against which the insurgency fights.


Learning Objectives:


1.  Understand why L&W argue that “supply-side” analyses of insurgencies provide governments with a more “responsive” strategy.


2.  Understand how L&W argue that “cleavages and antagonisms,” “mutual isolation” and “timely information” characterize the environment.


3.  Understand the insurgent “system,” as characterized in Figure 1.


4.  Understand the relationships between behavior/conduct of the population and their sympathies/preferences, and how these affect their interaction with the insurgency.

	14


	Insurgencies as a system, part II
	Leites and Wolf, pp. 167-178

	
	Learning Objectives:

1.  Grasp how the structure and tendencies of insurgencies change as the organization grows.

2.  Evaluate insurgency doctrine, adaptation, and learning with regard to:



efficiency

austerity 

flexibility 

conventionalization 

staying power

                        stealth

                        territory

	Subcourse II:  Counter-insurgency operations

	15


	Four counter-insurgent strategies
	Leites and Wolf, pp. 179-208

	
	Learning Objectives:


1.  Understand the four basic types of counter-insurgent strategies that L&W provide (counter-input – 2 types; counter-force; passive and active defenses).  Be prepared to evaluate contemporary and historical strategies using these insights.


2.  Know L&W’s key distinctions between counter-insurgency and other conflicts.


3.  Understand and evaluate L&W’s analysis of force ratios in counter-insurgency.


4.  Recognize L&W’s indicators of success in counter-insurgency.  Be prepared to apply them to assess contemporary and historical counter-insurgent strategies.


5.  Understand the various motives and sequels for counter-insurgency operations.  Be prepared to analyze how they affect tactics and strategies.

	16


	COIN Theory, part I
	Chewing Sand:  Galula, “Counterinsurgency in the cold revolution” and “Counterinsurgency in the hot revolution”

	
	LSN Objectives:

1.  Understand how the “cold” and “hot” revolutionary war periods of Galula marry up to the 3 phases of an insurgency within U.S. doctrine.

2.  Under what Galula defines as the “cold” revolutionary war, understand the four theoretical courses of action are for the counterinsurgent and what their limitations are and when they are most likely to succeed.  

3.  Understand Galula’s two principles and four laws of counterinsurgency warfare in the “hot” phase.

4.  Understand Galula’s eight strategic steps:  consider whether you agree with their order or not.  Also consider his six COIN strategic principles and how they relate to strategies of annihilation or exhaustion.

	17


	COIN Theory, part II
	Chewing Sand:  Galula, “From Strategy to Tactics”

	
	LSN Objectives:

1.  What are the key command problems that face the counterinsurgent?

2. Understand how COIN forces must adapt themselves to be successful in this new conflict environment.

3.  Understand the 3 strategic approaches to COIN…how can they compare to other insurgent approaches you have seen?



	18


	COIN Theory, part III
	Chewing Sand:  Galula, “Operations”

	
	Lesson Objectives:

1.  Know and apply the Galula’s eight theoretical steps to winning counterinsurgency.

	19


	Historical Doctrine:  “Operations against Guerilla Forces -- 1951”
	Blackboard:  FM 31-20 from 1951 pp. 61-117

	20


	Historical Doctrine:  Low-Intensity Conflict – 1990; Counter-guerrilla operations – 1986;
	Blackboard:  FM 100-20, pp. 2-7 to 2-18 and E-1 to E-11

Blackboard:  FM 90-8, pp. 1-1 to 1-7 and H-1 to H-16



	21


	“The Mystic Diamond”
	Dr. Gordon McCormick, Guest Lecture

	
	Lesson Objectives:
1.  Understand the four components of the Mystic Diamond.

2.  Understand the priorities (and the logic behind them) for both the insurgent and the counterinsurgent within the Mystic Diamond.

3.  Understand the priorities (and the logic behind them) for both the insurgent and the counterinsurgent when they engage each other within the Mystic Diamond.

	22


	Current and Imminent Doctrine: IDAD and Counterinsurgency Operations 2004
	JP 3-07.1, Appendix B, IDAD, pp. B-1 to B-8

FM 3-07.22 (pp. 1-10 to 1-13; 3-1 to 3-20)

	
	Lesson Objectives

1.  Understand and apply the IDAD functions.

2.  Understand and apply the IDAD principles.

3.  Understand IDAD’s role in a comprehensive COIN strategy.

4.  Understand IDAD’s emphasis on non-military priorities.

	23


	Student insurgency presentations
	

	24


	Student insurgency presentations
	

	25


	Student insurgency presentations
	

	26


	Student insurgency presentations
	

	27


	Operational Considerations, part I
	Chewing Sand:  Paret, “Guerrillas and Counter-guerrillas”

	28


	Operational Considerations, part II
	Chewing Sand:  Gann, “The Place of Partisan…”

	29


	Operational Considerations, part III
	Chewing Sand:  Kitson,  “Framework” and “Operations”

	
	Lesson Objectives

1.  Know the four components of Kitson’s operational framework.
2.  Understand why Kitson thinks that offensive and defensive operations must exist in a balance, and what happens when one or the other becomes dominant.
3.  Understand the four types of defensive operations that Kitson offers.
4.  Know what two factors Kitson argues can offset the limitations of offensive operations early in a conflict.
5.  Understand how Kitson recommends obtaining intelligence, and how it differs from the “old” systems.

	30


	The tactics of counterinsurgency, part I:  Offensive, defensive, and “common” operations
	Blackboard:  FM 90-8, pp. 3-1 to 3-37

	
	Lesson Objectives

1.  When doing the reading, consider how one interacts with the population during these operations.

2.  During and after class, retain the methodology for engaging the population on the tactical level.

	31


	The tactics of counterinsurgency, part II:  Operations by unit type
	Blackboard:  FM 90-8, pp. 4-1 to 7-3

	
	Lesson Objectives

1.  When doing the reading, consider how one responds to varying degrees of threats in the COIN environment, especially given the concerns for the population and the approaches availed in LSN 30.

2.  During and after the class, retain the methodology of graduating responses (in planning and execution) at the tactical level.

	32


	The tactics of counterinsurgency, part III:  Cordon and Search TTPs from GPF units in the WOT
	Guest Speaker:  MAJ Marcus Acosta, Course Creator, MS310: Tactics.

	
	Lesson Objectives

1.  Understand the doctrinal origins of the cordon and search.

2.  Understand the basic task organization of cordon and search operations.

3.  Understand the principle responsibilities of each component of the operation.

	Subcourse III:  Case Studies:  Malaya, Philippines, and Vietnam

	33


	Malaya, part I
	Komer, pp. 1-33

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	34


	Malaya, part II
	Komer, pp. 34-63

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	35


	Malaya, part III
	Koomer, pp. 64-86

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	36


	The Huks, Part I
	Greenberg, pp. 1-46

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	37


	The Huks, Part II
	Greenberg, pp. 47-99

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	38


	The Huks, Part III
	Greenberg, pp. 100-150

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	39


	Civilian Operations and Revolutionary Development Support, (CORDS) Vietnam
	Chewing Sand:  Blaufarb, “CORDS in Charge:  Vietnam 1967-1972”

	
	Lesson Objectives

1.  Understand the theoretical causes of the resistance and insurgency.

2.  Understand the insurgent’s strategy, operational template, and tactics.

3.  Understand this insurgency’s system.

4.  Understand Galula’s theoretical explanations of why the COIN worked against this insurgency.

5.  Identify and explain the key strategies, operations, and tactics used against this insurgency and how they are related.

	40


	Conclusions from 20th Century U.S. Counterinsurgency
	Chewing Sand:  Blaufarb, “Denouements”
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