
ANNEX A

OUTLINE OF THE COMPETITION AND MOVEMENT
GENERAL OUTLINE/CONDITIONS:

Map References:  
A.
West Point and Vicinity, Edition -DMA, Series V 7215, 1:50,000.


1.  Teams will report to the Holding Area as directed during the SL’s Briefing on 03 Feb 09 and remain there until called forward to the Reception Area. An Orienteering Map will be issued to all teams for training purposes and for use during the competition.
2.   Squads are to report to the Reception Area at Barth Hall as directed during the SL .   Sites are as follows:

a.  Equipment Inspections
b.  Wall
c.   LRC
d.   Boat

e.   Obstacle Course
f    Rope Bridge
g.   Scenario
h.   Weapons
i.    First Aid
j.    Combat Swim
k.   Commandant’s Challenge
3.  Each squad must navigate between a series of mandatory and optional checkpoints (all sites are considered mandatory). Optional checkpoints will be placed throughout the course. Teams will incur time penalties proportional to the effort required to move to each point.
4.  The Finish-Line is after completion of the Commandant’s Challenge. Each squad will undergo a final equipment inspection in the Finish Area.

STANDARD
5.   The squad will conduct movement non-tactically and negotiate all sites. 
TRAINING EVALUATION AND INFORMATION. 
6.   Each squad will report to the Holding Area as directed during the brief on 03 Feb 09.

7.   Each squad will then report to the CIC Start Line/Inspection area as directed durin the SL’s Briefing (16 Apr 09). 

8.   Each squad will be inspected at the beginning and end of the course.  Time penalties will be given for any missing equipment.
9.   The squads time will start at the command "GO" by the Start Point CIC.   Timing will continue without a break until the master clock is stopped at the Finish Line.  However, if a team is required to wait at a site for another team to complete its task, a time credit will be issued for the time lost.   Two squads will start within a 10 minute interval (this time interval may be varied during the day).  All military task sites must be visited in the correct sequence, and each task must be completed in accordance with the Sandhurst standards.   Movement and tasks should be completed as rapidly and safely as possible.

10.   Squads will move as a group.   At all times there must be no more than 50m between the first and last team member.  Each squad member is to carry his/her own rifle except at the  wall obstacle, where rifles may be passed to another squad member or slung in order to negotiate the obstacle, or when directed to ground weapons on the LRC and the OBS CSE. The Squad Leader will designate a member of the squad to carry the radio or rucksack, but at any stage may redistribute this load.

11.   Squad members may assist anyone within their own squad during the movement phase, but the rifle, helmet and LCE must remain with the individual consistent with safety measures, e.g., one member is allowed to hold another's rifle momentarily while he/she crosses an obstacle. 
12.   Failure to visit any site or attempt a task will result in a 60min time penalty.

13.   Route selection and movement between military task sites will be at the discretion of each Squad less any restrictions imposed during the SL Briefing on 03 Feb 09.
14.   If a squad member is injured and cannot complete the course, The team will no longer take part in the competition as the general instructions state (Para 1. b (7) ) “…Once a team has started the course teams failing to complete the course as a 9 man unit will be disqualified.”  the Squad Leader will carry out the following actions:

a. If the casualty can be moved:
 Self-recover to the nearest site. 
b.
If the casualty cannot be moved:
If the injury is such that recovery is not an option SL will remain in place and dispatch a squad member to the nearest site. That site OIC will inform the TOC, which will initiate the MEDEVAC plan. If able the SL should contact the TOC with his SCINGAR on the Emergency Frequency. The casualty should not be left on his/her own.
15.   In the event of crowding at a task site, a squad may be 'held' by the site CIC and will be compensated for the time delay on the score sheet (most sites will be capable of handling several teams simultaneously). 
16.   The running time will be stopped when the Squad Leader ensures that all of his/her squad is over the marked boundaries of the Finish Line.  

17.  The Squad Leader must turn in the Squad Checksheet located within the Stats Area located within the SANCOM TOC.
EVALUATION PREPARATION

18.   Each Site CIC will record the arrival/departure time of all squads on a site log. (See Annex O, Appendix 2)
19.   Each squad must ensure that they punch their Squad Checksheet as they pass the checkpoints on the route. Failure to do so will result in receiving the time penalty for that checkpoint. 
20.   Penalty times will be given to squads by CIC/representatives of each site for any major or minor infractions.   The type of penalty and description will be marked on the squad's score sheet.  The goal is to provide the squads total time immediately following the final inspection. 
21.   The Finish Line CIC will stop the time when the Squad Leader ensures that all of his/her squad is over the marked boundaries of the Finish Line. 
22.   After each team crosses the Finish-Line, an equipment inspection will be conducted as a final check of the squad’s equipment (See Annex C).  This final inspection will follow the same format as at the Start Point, except canteens need not be full.  The Squad Leader will be notified of any deficient equipment and time penalties will be annotated.
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