ANNEX C
EQUIPMENT INSPECTION/START POINT/FINISH AREA 

CONDITIONS
1.   Given a 9 member Sandhurst squad, in ranks, wearing ACUs, issued boots, and having the individual and squad equipment listed in the training outline below.  

STANDARDS  

2.   All uniforms and equipment will be clean, serviceable, marked and accounted for.     OIC Sandhurst will brief the site CIC on camouflage standards for Foreign Teams.

TRAINING EVALUATION AND INFORMATION
3.   Inspection.   Evaluators will inspect the squad in ranks at the Start Point and Finish Area.  The evaluators will check the serviceability and accountability of the following items:

a. Individual Equipment (as issued):

· Helmet w/cover

· Pistol belt & suspenders (LCE)
· Canteen 2ea (full to the rim at the Start Point)
· Canteen pouch, 2 ea

· Canteen cup
· Ammunition Pouches 2ea

· Ammunition Magazines 4ea

· Ear plugs

· ID tags (DOG TAGS)

· First aid pouch & dressing
· Snap links 2ea

· Poncho

· Swiss Seat Rope

· Issued Eye Protection

· M16A2 Rifle Rubber Duck
b.   Squad Equipment:

· AN/PRC-119 SINCGARS radio with short whip antenna, antenna base, handset, and battery (RTO carries) – waterproofed.
· Map, West Point and Vicinity 1:50,000, Series V721S, Edition 2-DMA, 1991 and issued 1:15,000 maps (Squad Leader carries)

· 120’ rope

· Combat Life Saver Bag 

c.   Optional Equipment:

· Rucksacks (issue, black or green) or Radio Manpacks (up to 2 for squad equipment)

· Extra pair of Boots, Lensetic Compass. 
NOTE:  No Global Positioning System [GPS are permitted].
4.   Uniformity and Serviceability.   Points for clarification:  


a.   The following exceptions will be allowed:

(1)   Left handers may adjust their LCE to have their pouches worn differently. 

(2)   Taping and/or tying of rope or cord need not be uniform for each individual.

b.   Teams will not be penalized because equipment or uniform is old or worn/faded; the key point is its cleanliness and serviceability.

5.   Helmet.   The helmet, with chin strap fastened, will be worn at all times during the competition, except when removing it at the Boat Movement and Combat Swim Sites. The helmet will be marked in the following manner:
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NOTE:  The helmet will be marked on the front and back with blocked numerals 1.5 inches high centered on 2 inch masking tape cut 3 inches long, positioned centrally 1 inch above the helmet band.
6.   M16A2 Rifle Rubber Duck.   Each individual will carry an M16A2 Rubber Duck rifle with a sling. 
7.   Communications.   The Squad Leader is responsible for ensuring that the squad's radio is prepared for operation prior to reporting to the Start Point.   Proper radio maintenance should be performed, and fresh batteries should be obtained prior to running the course.   All components of the PRC-119 will be carried.  SOIs will be issued separately. The radio must be waterproofed.
8.   Uniform.   Uniforms and boots are to be properly fitted, clean, and serviceable. Boots must be boots. Insignia will not be worn throughout the competition by teams. Nomex flight gloves are authorized, but not for the initial inspection.  ‘Camel backs’ are authorized.
NOTE:  During execution of all tasks and throughout movement, all uniform items, to include LCE, will be worn correctly, i.e., chin straps fastened (except on the river crossing, combat swim, and boat movement), LCE buckled around the waist, etc.   Jacket and trousers will be bloused for the inspections. If the task calls for a modification of uniform or equipment, the change will be made at the test site.   This applies particularly to the boat, combat swim and water crossing sites.
EVALUATION PREPARATION
9.   All Inspectors will inspect using the Department of the Army and where applicable the Sandhurst Competition performance measures. The CIC will collect the Sandhurst personnel roster from the Squad Leader, and in return, issue the Squad Leader a Score Sheet and Navigation Checksheet. Copies of the draft Score Sheet and roster are at Annex T.

PERFORMANCE MEASURES
Time Penalties    
a.   Dirty, missing or unserviceable equipment

+30 seconds
 b.   Possession of unauthorized equipment                  +30 minute (each item)
c. Incorrect marking of helmet.


+30 seconds (each helmet)

10.   
Team Composition.
The penalty for incorrect team composition by class is 30mins per person and by gender is disqualification
. Squads must have at least one female member. The Squad leader will present the team details to the Site OIC/CIC. These are the competitors for the competition. The use of alternates at this point ceases to have a purpose.
11.
Alternates.
Alternates will not be inspected as they are not competitors. 
12.
Feedback.   The site OIC/CIC will tell the squad what time penalties were incurred and why as well as annotate them on the squad's Score Sheet.   

FINAL INSPECTION
13.
A further inspection will take place after the completion of the Commandant’s Challenge. All inspectors will use the Department of the Army and where applicable the Sandhurst Competition performance measures. The CIC will collect the Sandhurst Score Sheet from the Squad Leader. Time penalties for infractions will be added to the squad’s time.
PERFORMANCE MEASURES

15.
The final inspection will follow the same performance measures as the initial inspection.
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� See General Instructions, Page 8, Paragraph 1b(7)
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