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Background
1948-1950  Non Violent Protesting 
(Phase I)
1950-1952  Stalemate (Phase II)
1953-1962  Offensive action (Phase III)

Re-location of the Kikuyu people off of 
farm land Thousands sent to labor camps 
with horrible conditions

White settlers and wealthy Kenyans were 
then given land of the Kikuyu people

Mau Mau insurgency composed of 
Kikuyu tribes people bound by oath to 
force white settlers out of Kenya.

Jomo Kenyatta - rebel leader against 
British colonial forces, imprisoned in 
1953.



Theory
Social movement (group) 

Step 1: Political Opportunity
Kikuyu land taken from British colonialists 

Step 2: Mobilizing structures
Underground political following of Kenyatta (leader of the 
Kenya African National Union.)

Step 3: Framing Processes 
Oath against Europeans
Violent tactics sparked by Kenyatta’s imprisonment



Strategy
Outside in, High profile.

Mobilization of the rural peasant 
class (Kikuyu Tribe)

Jomo Kenyatta leader of KANU, 
petitioned Brits, was arrested but 
continued to lead while in exile

Becomes president when Kenya 
becomes a democracy



Operational Template
Key Dynamics of an Insurgency

Leadership: Tribal leadership from Kenyatta

Ideology: Mau Mau sworn to anti-European oath

Objectives: all white people off of Kikuyu land and out of 
Kenya, overthrow white government and re-allocate power

Phasing and timing: Phase 3 insurgency (constant combat 
ops)



Operational Template (continued)
Key phases of UW that apply

Infiltration: Insurgents lived within the general population of the 
people.

Organization: Kikuyu people organize into underground movement 
swearing allegiance to Mau Mau.

Buildup: Decreased representation, loss of personal property, 
imprisonment of Kenyatta

Combat: Most fighting was attacks on police stations, government 
offices, and white settler farms (mostly used machetes)

De-Mobilization: When Kenya became a Democracy and Kenyatta
came to power so the insurgency no longer had a purpose.



Tactics
BOSS: Intelligence system, 
Maneuver, command and 
control
Intelligence: Gathering from 
prisons (Pipeline) and 
detention centers, own postal 
service, social hierarchy of 
leadership.
Maneuver:  Very little troop 
movements.  Already lived and 
worked on target sites as 
sharecroppers or servants for 
wealthy settlers



Insurgency as a System
Why they are mad:
Cleavages in Social Classes + Lack of 
representation in Gov. + Land = 
endogeny.

Critical Inputs: people, land, 
information (prison).

Critical Conversion mechanisms: 
oaths, agrarian tools, leadership

Outputs: Murders of loyalists and 
colonists, crop burnings, stealing 
cattle.

Why no exogenous inputs?

INPUTS

CONVERSION 
MECHANISMS

OUTPUTS

ENDOGENY EXOGENY

AUTHORITY



So What?



End State
Mau Mau Casualties

10,527 killed
2,633 captured
26,625 arrested
2,714 surrendered
50,000 passive supporters 
detained 

Kenyatta: first president of an 
independent Kenya

British Casualties
63 Europeans killed
534 Africans killed
1,826 African civilians killed
32 Europeans killed 

Wounded pride, beginning of the 
end for Colonial Great Britain 



Questions
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