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Quick History
• World War II & Japanese Occupation (1942-

1945)
• Ho Chi Minh & Viet Minh Ascension (1945-1946)
• French Colonial Return & Conflict with Viet Minh

Begins (1946)
• Dien Bien Phu & Geneva Accords (1954)
• Failure of Geneva Accords (1956)
• Liberation of the South (1959-1964)
• Period of Active American Involvement (1965-

1973)



Revolutionary Theory
• Structuralist \ State-Centered

– Failure of South Vietnamese Government
• Organizational \ Social Movement

– Political Opportunity, Framing Process, 
Mobilization

– NLF and Viet Cong
• Individual \ Rational Actor 

– Incentives for the People
• Land Reform, Justice, Education,

Irrigation, & Uncorrupt Government

– Coercion & Terror

http://www.transom.org/talk/photos/200108.adams.vietcong.jpg



Strategy/Typology

• Low Profile \ Outside-In = Maoist 
Revolution

www.marxistische-bibliothek.de/ maoworte.jpg

Mao Tse-Tung



Goals

• Unify South Vietnam with North 
Vietnam under Communist rule

• Rid Vietnam of US (and allied) 
forces

http://en.wikipedia.org/wiki/Ho_Chi_Minh

Ho Chi Minh



Resources

• Limited
• Internal: Food, shelter, and 

intelligence from local villages. 
• External: War materials from the 

Communist North, China, and 
Soviets

http://www.kssursee.ch/schuelerweb/kalter-krieg/entspannung/images/vietcong.jpg

Bicycle Train on Ho Chi Minh Trail



Operations : UW Template
• Guerrilla

– Main (NVA), Local (NVA + VC), and 
Guerrilla (VC)

• Underground 
– Infrastructure
– Cadres

• Auxiliary 
– Support & Intelligence www.ksg.harvard.edu/.../ WIEGO/pics/pic1.htm

www.granddadshobbyshop.com/ DML03304.jpg



Operations: UW Template

• Operational & Organizational Patterns
– Doctrine: Maoist Revolution, Mass-oriented, 

Agrarian-based, 3-Phase
– Synergistic Strategy

• Environmental Geography
– Jungles\Mountains, Delta, Coastal\Urban 

Areas



Tactics: Fire Support
• Mainly mortars and recoilless rifles
• Using hit and run tactics

http://one-six-one.fifthinfantrydivision.com/mortartw.jpg

http://www.11thcavnam.com/images/Recoilless_Rifle_NVA-VC.jpg

Captured VC Recoilless Rifle

Mortar



Tactics: Air Defense

• Mainly passive measures 
taken

• Camouflage and placement 
of forces

• Ambushing likely LZs

http://www.freewebs.com/southeastasia/viet/sghtweb/sghtbig/bamboo.jpg



Mobility & Survivability
• Active Sanctuaries

– Cambodia, Laos, & North 
Vietnam

• Base Areas
– Plain of Reeds, Mekong 

Delta, A Shau Valley, 
“Iron Triangle,” Rung Sat

– Tunnel Complexes
• Jungle Warfare

– Terrain, Climate, & 
Camouflage 

rsalazar.crosswinds.net/ images/vietnam.jpg



Insurgency 
as System

• Systemic Model taken from 
Rebellion and Authority: An 
Analytic Essay on Insurgent 
Conflicts by Nathan Leites and 
Charles Wolf Jr.



VC Responses to American & 
South Vietnamese Action

• Increased use of terror & coercion
• More use of NVA regulars and escalation of 

violence
• Attempt at “General Uprising” (Tet 1968)

– 40,000 VC fatalities and extensive damage to the 
NLF Underground

• Post-Tet & Attempted Reconstruction of NLF
– Largely failed due to Phoenix Program & CORDS




