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USMA POLICY MEMORANDUM # 84-00
SUBJECT:  Standardization and Procurement of Desktop and Notebook Computers

1.  PURPOSE.  To establish policy and set procedures for the standardization of desktop and notebook hardware configurations, and to mandate the use of a standard contract for the purchase of new desktop and notebook computer systems.

2.  APPLICABILITY.  This policy applies to all USMA organizations and activities, both appropriated and non-appropriated fund.

3.  BACKGROUND.  This policy adopts a centralized procurement and management mode for staff and faculty personal computers, which replaces the earlier, decentralized one.  The policy intent is to improve supply discipline and decrease capitalization and management cost.
4.  POLICY.  Effective 1 October 2000 (Fiscal Year 2001), all desktop and notebook computers will be purchased with 
standardized hardware configurations as determined by the CIO 
through the DOIM Asset Management Team (AMT) Computer Standard Contract (CSC).  
The purchase of desktop and notebook computers by IMPAC credit card or other contracting vehicles is not authorized.  
No DOIM resource will be expended to install, connect to the USMA network, support, or repair computers not procured in accordance with this policy.


5.  EXCEPTIONS TO POLICY.  Submit requests for exception to this policy to the DOIM AMT via CAPR.  This policy does not apply to network servers and cadet computers, academic laboratory computers and computers for special purpose applications.  However, those  exempted should also be considered for purchase off the CSC where desired performance characteristics are substantially the same.  The hardware configuration of the staff and faculty desktop computers and the cadet desktop computer will be standardized wherever feasible.  
6.  PROCEDURES and RESPONSIBILITIES.

a.  Annually, in the 4th fiscal quarter, the AMT, DOIM and IETD, DEAN will initiate the hardware and software configurations for staff and faculty and cadet desktop and notebook computers for the next fiscal year.
b.  At the start of the fiscal year, activities will submit their desktop and notebook computer requirements to the AMT, based upon the need to replace those systems that are four-years old or older.
c.  The AMT will validate purchase affordability through the Directorate of Resource Management.
d.  The Directorate of Contracting will establish a standard purchasing instrument for desktop and notebook computers for delivery in the 2nd, 3rd, and 4th fiscal quarters based upon requirements and on dates established by the CIO and AMT DOIM.

e.  The DOIM AMT will receive all deliveries of desktop and notebook computers purchased under the computer standard contract, ensure inventory and accountability, distribute to the appropriate Activity, 
document 
equipment transfer to owner activity, and provide property identification data to the USMA PBOs for entry to the appropriate property book hand receipts.
7.  EXPIRATION.  This policy is effective until superseded or rescinded.
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