“The force of character is cumulative,” Ralph Waldo Emerson once said and since our Army and Nation have been at war now over eight years it is truer than ever before.   At West Point especially now during war, character continues to be at the heart and soul of the Academy’s developmental programs to instill the professional military ethos within the Corps of Cadets.  The Simon Center for the Professional Military Ethic (SCPME) stands at the forefront of this effort, adopting as its mission to assist Cadets in developing a professional self concept of Officership. Such a professional identity embraces the professional military ethic with character right at the very foundation. This fall marks the Center’s ten-year anniversary and its many great opportunities to further cadet professional development.  While every Officer, Non- commissioned officer, and civilian at West Point contributes to this development, the Simon Center has developed a broad foundation of programs that directly contribute to each cadet’s professional growth into a future commissioned leader of character.
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The Military Academy founded The Simon Center for the Professional Military Ethic in 1998 as center of excellence to promote the military ethic.  Mr. William E. Simon, a patriotic businessman, avid sportsman, and generous philanthropist, provided a grant to establish the Center.   The Simon Center’s mission is to educate and promote the cadets’ understanding and internalization of the professional military ethic and a self-concept of officer professionalism. Each Director since 1998, Colonel Mike Haith, Colonel Al Bourque, Colonel Doug Boone, and the current Director Colonel Ron Clark has embraced this mission and grown programs to fulfill it.   Moreover, The Center has enjoyed the total support and guidance of succeeding Commandants to include the present Commandant, BG Mike Linnington as well as each Superintendent from LTG Dan Christman who began the Center thru LTG Bill Lennox to the current Superintendent LTG Buster Hagenbeck. Since 2000, the Center has extended its focus to the interrelated subject of battle command, which stresses character, competence, and leadership.   The Center’s core functions currently lie in five key areas: professional military ethic education (PMEE); officership; honor, respect, and outreach.
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Right at the Center of achieving this mission is the development, integration, resourcing, and supervision of the United States Corps of Cadet’s Professional Military Ethic Education.  This vital program, conducted over the course of the academic year, incorporates every cadet, nearly 300 staff and faculty volunteers, and every TAC team in USCC.    PMEE facilitates truly meaningful interaction for staff and faculty to engage cadets on various topics directly related to their character development.  Each session touches upon a topic related to Honor, Respect, Officership, and the Army Values. The dialogue between cadets, their facilitators, and a host of guest speakers arguably form the basis for critical reflection in all four years of the cadet experience.   To demonstrate the enduring value and continuity of these topics across time and military service, graduates of the Class of 1960 and 1966 have actively participated in PMEE sessions.

As part of third class cadets’ professional military ethic education, the Simon Center SCPME sponsors an “Inspiration to Serve” reflective West Point Cemetery Tour.  The tour facilitates an opportunity for cadets to reflect on their connection to the Long Grey Line and what it truly means to be a member of the profession of arms.  Cadets visit a series of sites to honor their [image: image3.jpg]


historic and most recent fallen comrades.  SCPME ensures that Cadets understand the values of duty, honor, and service to country of each of these heroes, as facilitators are on hand to explain the lives and virtues of selected graduates.  This year marks the fourth consecutive year that this has been part of the PMEE curriculum.

As a logical outgrowth of professional military ethic education, the Simon Center, with the approval of the Academic Board created MX 400, a core capstone course on officership for all first class cadets, beginning 2008-2009.  MX400 originated with the Simon Center’s Visiting Scholar (since 1999) GEN (R) Frederick Franks, Class of 1959, and several key Academy leaders.  They wanted a way to tie together the academic and military themes into a final capstone experience for first class cadets prior to commissioning.  MX400 provides an intellectually rigorous, interdisciplinary opportunity for each cadet to synthesize and integrate the knowledge, attributes, and skills they have gained over 47 months at USMA.   Throughout the course cadets apply those understandings to develop their own self-concept as an officer, so they can better fulfill the trust placed in them in commanding and leading US Army Soldiers in this war.  During the course each cadet participates in a series of dilemma-based exercises to practice the fundamental practices of the military professional— the repetitive exercise of discretionary judgment in decision making and taking actions that fulfill the moral and legal responsibilities of commissioned officers.  The course incorporates the Pershing Reflective Essay, sponsored by LTG (R) Cushman (class ’44) and Mrs. Cabaniss, to encourage first class cadets to reflect on their West Point experience and reward excellent writing.

Now a part of MX 400’s curriculum and growing in popularity is the Battle Command Conference that is now in its ninth year.  In 2000 GEN (R) Franks instituted a Senior Leader Panel consisting of all the Division Commanders from the First Gulf War.  The focus of the conference was to provide cadets with relevant insights from recent battle commanders who discussed the role of character, competence, and leadership in combat actions and their own professional identity.   
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     Since then, and following the beginnings of this war, the Battle Command Conference (BCC) has expanded in size and content to include panels and small group sessions with Cadets and returning veterans of Operations Enduring Freedom and Iraqi Freedom.   This year’s daylong conference followed the theme of “Every Soldier has a Sergeant” as part of the Army’s Year of the NCO.  The conference gathered over 120 mentors, including members of the 50- Year Affiliation class 1959 to begin to connect that program with the Battle Command Conference. It also included, to discussing the role of the platoon leader, battle command, and various aspects of the officer-NCO team with the entire class of 2009.  Panels discussed dealing with tough missions and personal examples of heroism, dealing with casualties, as well as family connections while deployed. The mentors’ experiences ranged in rank from multi-starred General Officers to the most recently redeployed platoon leaders and platoon sergeants and spanned combat from the Vietnam War to OEF/OIF.  A highlight of the conference, the Leader-to-Leader interactive seminar allowed groups of 4-6 cadets to receive some personal mentorship from these seasoned NCO and Officer combat leaders.
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In 2003 Gen (ret) Franks began teaching individual classes in Battle Command using the framework of character, competence, and leadership. In 2005 with the assistance of then Professor of Officership, Col (ret) Rick Swain, Gen Franks began teaching an elective to First Class cadets on Battle Command. Based on a case study methodology, and discovering enduring truths of Battle Command over time from these  case studies, the course also featured recently returned combat veteran Battle Commanders discussing application of these enduring truths in this war to include COIN. Since 2007 LTC Tony Burgess, Chief of the Center for Company Level Leadership has assisted with the course. Each year the course has included a Staff Ride examining Battle Command at Gettysburg assisted by BG (ret) Jack Mountcastle former Chief Military History. [image: image6.jpg]


This past year 2009 was the fifth and final year for this course and it’s over 75 graduates many of whom are now combat veterans. The course will become an integral part of the Capstone Course MX 400 during 2009-2010.
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Practicing the professional military ethic and the values of Duty, Honor, and Country, however, are much harder than reading about it.  The Simon Center’s Honor and Respect programs assist the members of Corps of Cadets to practice what they preach.  Simon Center representatives mentor and advise the Cadet Honor and Respect Committees as well as oversee the execution of these respective programs throughout the year.

Recognizing our differences are an important part of West Point’s Respect program and SCPME actively sponsors eight DoD recognized Ethnic Observances each year.   These well –attended events celebrate the diversity of our Corps, Army and our Nation—and embody a true strength of the American people.   Each of these culturally enriching observances allows cadets to experience the food, dance, and history of cultures other than their own and provides a cultural awareness that will enable them to lead all types of soldiers in all kinds of lands.  These ethnic observances grow larger and better each year, giving many of the cadet clubs an opportunity to showcase their talents and pride in their cultural roots.
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The Simon Center actively pursues a series of outreach programs to export the Academy’s concepts of honor and respect to other institutions.   The Center runs a high school Outreach program using Honor and Respect Cadets to conduct leadership and ethics conferences with the Center for Leadership and Ethics for high schools throughout the East coast.  During these Outreach events, Honor and Respect cadets facilitate small group discussions, which spread West Point values to an incredibly diverse audience.  The conferences have proven critical to molding cadets as much as the students that they mentor. 
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For the past ten years the Simon Center has hosted the National Conference on Ethics in America (NCEA), sponsored by the class of 1970, aimed at civilian college students and professors from across the nation who are interested in the study of ethics.  Together, Cadets, students, business, media, sports, and government leaders and Academy faculty volunteers participate in wide ranging group seminars.   The conference promotes awareness among undergraduate students of ethical issues in collegiate communities and in professional career fields. 
In addition, to the five core functions, SCPME has been busy Outside of the Academy in other aspects over the past decade as well.  Working in conjunction with the other service academies, Dr. Richard Swain, then SCPME’s Professor of Officership, led West Point’s part of an interdisciplinary Joint Service team that rewrote in 2006, The Armed Forces Officer, which has been a primer on officership for US Armed Forces Officers since its first edition in 1950.  The updated Armed Forces Officer is every bit as relevant as its precursor and has become an integral part of our PMEE.  The Center has also published four different professional readers for the classes 2002-2006.  Lastly, the research and academic excellence at SCPME spurred a new entity that is having a tremendous effect on Army wide moral-ethical training.  Army Chief of Staff GEN George Casey, recently created The Army Center for the Professional Military Ethic to do for the Army, what SCPME does for the Corps of Cadets.

The creation of ACPME might be the greatest compliment that SCPME has yet been given, but SCPME has not taken that as a sign to rest on its laurels.  SCPME continues to improve all of its character and leader development programs.  Fittingly, after ten years of growth and evolution, SCPME has experienced its own “cumulative character development.” The Simon Center can justly be proud of its decade of achievements promoting the study of character and inspiring cadets to be future commissioned leaders of character.  May it be said, “Well Done!”

