Hunting Club Trip section OPORD for small game
1.  Situation
Friendly
Cadets

Enemy

Animals

Terrain

West Point

Light/Weather

TBD



Rain plan – Reassess interest for each hunting session 


Sunrise/Sunset: 10 Nov 0636/1643


11 Nov 0637/1642


12 Nov 0638/1641

Hunting hours: Sunrise to Sunset except waterfowl, ½ hour before sunrise 

2.  Mission

A group of cadets will move the hunting lodge to its new location and then hunt small game, waterfowl and deer NLT 10 November 2007 in the West Point hunting areas in order to provide tasty treats.

3.  Execution/The plan
Commander’s Intent:  
My intent is to move the lodge to its new location and then successfully and safely provide opportunities to hunt small game, waterfowl, and deer with no injuries, successful harvest records, and build esprit among the cadet hunting club.  No one will load weapons in vehicles and will unload weapons upon entering a building or vehicle.
a. Concept of Operation.  
All weapons will be consolidated and given to MAJ Morgan and CDT CPL Niedbala on Friday afternoon NLT 1600.  
Cadets will sign out online, and then meet in front of Washington Hall at 0845 for accountability.  We will then move to the Clinton parking lot where there will be two trucks driven by CDT O’Brien and CDT Niedbala.  We will occupy the trucks and move to the lodge. We will work on moving from the old lodge to the new lodge from 0900 to 1300 or UTC, stopping for approximately one hour to eat lunch. We will receive weapons from MAJ Morgan and divide up ammunition and select hunting areas. At 1430 we will move to the sign out shack and sign out to the hunting areas and then move to the hunting areas. Everyone will start leaving the woods at 1630. We will link up with the trucks and move back to the new lodge NLT 1 hour after sunset. Link up points TBD by drivers. We will consolidate and eat dinner. At 1900 we will move from the lodge to the barracks to conduct hygiene, any Cadets not wishing to hunt the next morning will remain in the rear. At 2015 we will meet in front of Washington Hall for accountability and move back to the new lodge. We will spend the night at the lodge. 
We will wake up 
at 0415 on Sunday 11 November and eat breakfast. At 0500 we will sign out to hunting areas and move to our hunting locations. At 1130 we will move out of the woods. At 1200 we will link up with the trucks and move to the lodge. Link up points TBD by drivers. We will consolidate and eat lunch. At 1300 one truck will conduct transport to the rear to drop off or pick up any Cadets if needed. At 1400 we will move to hunting areas. At 1630 we will move out of the woods. We will link up with the trucks and move back to the lodge NLT 1 hour after dark (TBD). We will consolidate and eat dinner.

We will wake up at 0415 on Monday 12 November and eat breakfast. At 0500 we will sign out to hunting areas and move to our hunting locations. At 1100 we will move out of the woods. NLT 1130 we will link up with the trucks and move to the lodge. Link up points TBD by drivers. We will consolidate at the hunting lodge NLT 1200 and eat lunch. We will return to post NLT 1500.
b.  Tasks.  

Truck request

Niedbala 

Ration request 
O’Brien 

Vehicle pick up 
Niedbala, Buettgenbach, O’Brien, ​​​Shields 

Weapon consolidation
Niedbala, MAJ Morgan

Food pick up

MAJ Morgan, SGT Pickering 

CLS bag 

Niedbala
Ammo


Niedbala, MAJ Morgan

Water


Cadets, MAJ Morgan

Final roster

Niedbala, MAJ Morgan

Cots


O’Brien

Radios


O’Brien

Alarm Clocks

Niedbala, O’Brien
d.  Coordinating Instructions.

Timeline:

9 Nov 07
1500 sign for hunting area keys and draw radios and cots How?
1700 pick up vehicles and move to Clinton lot

10 Nov 07
0845 – Meet in front of WH and accountability

0900 - Move to hunting lodge

0930-1200 - work on moving lodge

1200 - Lunch

1300 - Finish moving

1430 - Sign out to hunting areas and SP to hunting areas

1730 - Sign out from hunting areas and return to lodge for dinner

1900 – SP to barracks for hygiene

2015 – Meet in front of WH and accountability

2030 – Return to lodge

11 Nov 07
0415 – Wake up 

0500 – Sign out to hunting areas

0530 – Arrive in hunting areas

1200 – Link up and return to lodge for lunch

1300 – SP to rear if needed

1400 – SP to hunting areas

1730 – Sign out from hunting areas and return to lodge for dinner

1900 – SP to barracks for hygiene

2015 – Meet in front of WH and accountability

2030 – Return to lodge
12 Nov 07
0415 – Wake up 

0500 – Sign out to hunting areas

0530 – Arrive in hunting areas

1200 – Link up and return to lodge for lunch

NLT 1500 – SP for rear for everyone

4.  Service and Support
Supplies   
The number of club weapons we will bring will be determined based on the final roster on 5 Nov. Ammo will be resupplied at the lodge the week of 5 Nov.  Those who are archery hunting will use their own ammo.  The request for ration money will be put in the week of 5 Nov and will be used to buy cold lunch meat, bagels, and beverages; we also have ground beef and ground venison at the lodge. For water we have a supply of bottled water, additionally everyone will bring their camelback.  The vehicle request has already been put in as well.  We will have two 1.5 ton trucks. A grill will be at the lodge.
Injuries
In case of emergency we will transport the causality to Keller hospital in what ever vehicle is closest.  CDT Niedbala will have the CLS bag.    

Harvested animals       
If any animals are harvested then they will be cleaned at the hunting lodge and stored in the freezers at the lodge or eaten.  Cadets are responsible for having a plan to use the game that is harvested.  If you would like to donate a deer, the number is ____________.
5.  Command and Signal
Communication   
Everyone will hunt in buddy teams of which one person in that team will have a radio.    Everyone will have emergency numbers along with MAJ Morgan’s, CDT Niedbala’s, CDT O’Brien’s, and SGT Pickering’s phone number.  These numbers will be used in case of emergency only.  
Additional phone numbers:

Range control (938-3930)

Keller Number- 845-938-4004
�Whata will wak everyone up?  Who brings alarm?





