Hunting Club Trip section OPORD for small game
1.  Situation
Friendly
Cadets

Enemy

Animals

Terrain

West Point

Light/Weather

TBD



Rain plan?



Hunting hours?  Surise/sunset?

2.  Mission

A group of cadets will hunt small game and deer NLT 20 October 2007 in the West Point hunting areas in order to provide tasty treats.

3.  Execution/The plan
Commander’s Intent:  My intent is successfully and safely execute a small game a archery trip section with no injuries, successful harvest records, and build esprit among the cadet hunting club.  No one will load weapons in vehicles and will unload weapons upon entering a building or vehicle.
a.  Concept of Operation.  All weapons will be consolidated and given to MAJ Morgan and CDT 1SG Amsler on Friday afternoon NLT 1600.  Approximately 1.5 hours before day light all cadets that are going on the trip section will meet at CGR in hunting gear.  I will sign everyone out (I will go down Friday to make sure we don’t have the problems we did last time or we could just have everyone sign out to trip section online).  We will then move to the Arvin parking lot where there will be two HMMWVs driven by CDT Holtz and _________.  We will occupy the HMMWVs according to hunting preference.  Bow hunters will occupy the HMMWV driven by ____________, and small game hunters will occupy the HMMWV driven by ______________. We will all move out to the hunting shack to sign out.  From here those who are archery hunting will move to their areas to hunt.  Those who are small game hunting will move to the hunting lodge and get ammo and weapons from MAJ Morgan.  They will then move to their hunting locations.  Everyone will start out of the woods NLT 1130 and everyone will be back at the hunting lodge NLT 1200.  Link up points TBD by drivers.  We will consolidate and eat lunch.  From here those who want to come back will return.  Those who are hunting again will sign in again to different areas if necessary and hunt.  Everyone will return to the hunting lodge NLT 1 hour after dark (TBD).  These people will then sign back in and return to West Point.  Those who want to hunt on Sunday will follow the same procedures except no one will return in the afternoon.  Everyone will be back on post NLT 1500 on Sunday.
b.  Tasks.  

Truck request

Kearnes 

Ration request 
Kearnes 

Vehicle pick up 
Amsler, Holtz, _____________, Kearnes 

Weapon consolidation
Amsler, MAJ Morgan

Food pick up

MAJ Morgan, SGT Pickering 

First aid bag 

Peyton

Ammo


Amsler, MAJ Morgan

Water


Cadets, MAJ Morgan

Final roster

Amsler, MAJ Morgan

d.  Coordinating Instructions.

Timeline:

19 Oct 07

NLT 1500- Pick up two HMMWVs from motorpool.  Prepo them in Clinton Lot.

NLT 1600- Sign for keys to gates

20 Oct 07

0430- Meet at CGR and accountability

0445- Sign out of CGR

0515- Sign out to hunting areas

0600- Meet at Hunting Lodge to distro ammo and weapons

0630- Arrive in hunting areas

1200- Link up and return to Lodge for lunch

1300- SP to rear for weak bodied individuals

1430- SP to hunting areas

1900- Return to Lodge

2000- Sign out of hunting areas

2030- Sign back in to CGR

21 Oct 07

0430- Meet at CGR and accountability

0445- Sign out of CGR

0515- Sign out to hunting areas

0600- Meet at Hunting Lodge to distro ammo and weapons

0630- Arrive in hunting areas

1200- Link up and return to Lodge for lunch

1300- SP to rear for everyone

4.  Service and Support
a.  Concept of support.

b.  Materials.

Supplies   
We have enough guns on our own and will not need to borrow form officers as we have in the past.  Ammo will be obtained at the hunting lodge.  Those who are archery hunting will use their own supplies.  The money request has already been put in and that money will be used to buy cold lunch meat and other food for lunch.  We will also purchase bagels or donuts for breakfast.  For water we will purchase bottled water and have everyone bring their camel.  The vehicle request has already been put in as well.  We will have two HMMWVs.  A grill will not be necessary.  

Injuries
In case of emergency we will transport the causality to Keller hospital in what ever vehicle is closest.  CDT Holtz will have a first aid bag.    

Harvested animals       
If any animals are harvested then they will be cleaned at the hunting lodge and stored in the freezers at the lodge or eaten.  Cadets are responsible for having a plan to use the game that is harvested.  If you would like to donate a deer, the number is ____________.
5.  Command and Signal
Communication   
Everyone will hunt in buddy teams of which one person in that team will have a cell phone.    Everyone will have emergency numbers along with MAJ Morgan’s, Amsler, _____________, and SGT Pickering’s phone number.  These numbers will be used in case of emergency only.  

Need to request radios, cell phones do not work

Phillips is not going

What is phone number to range control (938-3930)

Keller Number- 845-938-4004
Venison donation number?

Maps?

Key numbers?

