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1. External SOP

Cadet Hunting Club Standing Operating Procedures

United States Military Academy, West Point, NY

Contents: 

I. Vision Statement

II. Mission Statement

III. Chain of Command

A. Structure

B. Duties

C. Leader and Staff Selection

IV. Membership

Eligibility

Expectations

Cause for Termination of Membership

V. Trip Sections

VI. Meetings

VII. Finances

VII. 
Safety

I.  Vision

The purpose of the Cadet Hunting Club is to foster interest in hunting among Cadets. Through meetings, discussions, and trip sections, Cadets will learn and apply a primal skill vital to the survival of humans and valuable to the military profession.
II.  Mission

The mission of the Cadet Hunting Club is to provide Cadets with the opportunity to hunt on West Point. The Club will focus its efforts on getting all interested Cadets qualified to hunt through both the gun and bow Hunter Safety Courses, assisting Cadets in buying the proper licenses and permits, teaching Cadets the correct procedures for hunting on West Point, and providing Cadet hunters the resources necessary (such as transportation) necessary to hunt on West Point. 
III. Chain of Command

A. Structure

1. The Cadet Hunting Club (CHC) is a DCA-sponsored club.  All correspondence or agreements with external agencies must be cleared through DCA. 

2. The OIC of the Club will be an officer assigned to USMA. The OIC may designate Assistant OIC(s) and ORs / Supporters. 

3. The CIC is normally a Firstie who has served a minimum of two years on the Hunting Club Staff.
Back to Top
4.  The Staff ranges from Firsties to Plebes. The XO is normally a Firstie. The S3 and S4 are normally Cows. The S1 and S2 are normally Yearlings, and Plebes serve as Assistants to the Staff. Other Staff members may be appointed special duties by the CIC.  

B. Duties
1. The OIC ensures the Vision and the Mission of the Club are met in a safe manner. 

2. The Cadet in Charge  provides direction, purpose, and motivation for the staff and the club and works closely with the OIC to ensure the Club Vision and Mission are met. 

3. The Executive Officer is responsible for ensuring that the staff plans in accordance with the direction and guidance of the CIC. The XO is the primary budget officer and responsible for all equipment and personnel accountability, with the assistance of the staff.

4. The S1 is responsible for accountability of all personnel at meetings and trips.  The S1 is responsible for disseminating current information to the club (electronically or otherwise) and ensuring that communication freely flows in both directions between the staff and the club.  

5. The S2 gathers information about hunting seasons, hunting opportunities, seminars, scouting reports, and other information that is useful for the club. The S2 is also responsible for maintaining the club history and the club website. 

6. The S3 is in charge of the club meeting / hunting schedule. The S3 will ensure all meetings and trip sections are planned, resourced, and coordinated. The S3 will coordinate closely with the other staff members to ensure proper planning and resourcing of meetings and trip sections.  

7. The S4 coordinates logistical requirements for the club, focusing primarily on trip sections, but also responsible for the Club Store and other miscellaneous resource requirements. 

C.  Leader and Staff Selection 

1. The incoming OIC is selected by the outgoing OIC. 

2. The CIC is selected by the OIC during the winter. The incoming CIC will assume duties gradually over the spring, and will lead the Spring Turkey Hunt as the validation event as the outgoing CIC prepares for graduation. 

3. The XO is selected by the OIC and incoming CIC during the winter. 

4. The Staff is selected on a rotational basis by the CIC and XO, in consultation with the OIC. Normally, a minimum of three new staff members are selected from each plebe year to serve as assistant staff officers. Attrition may be offset by recruiting the desired year group for specific staff positions. All staff positions will be filled from current staff or Plebe assistants moving up. 
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IV. Membership

A. Eligibility: Members must be Cadets at the United States Military Academy (exceptions for exchange cadets). The Club is open to all Cadets, without limitations. Any Cadet who requests to join the Club will be given membership. The primary enrollment venue is Club Night, held each August.

B. Expectations of Members: 

· Be a productive member of the club and contribute to the club's success

· Be committed to learning the skills of hunters and warriors

· Develop as a follower, leader, warrior and hunter

· Understand and abide all safety rules

· Understand and follow the club's hunting ethic

· Attend all meetings possible in support of the club and in an effort to learn and grow

· Work as a leader or member of at least one club committee. 

· Volunteer four or more hours each year in service to the club

C. Cause for termination of Club membership: Any violation of the SOP, failure to show adequate support for the club, ethical or honor violations, or any action that reflects poorly on the club may be grounds for removal. Termination is determined by the CIC in coordination with the OIC.  

V. Trip Sections: 
A.  Resources (supervision, weapons, transportation) are limited for trip sections. Usually, we can accommodate 25 cadets per trip section. 

B.  Priority for trip sections will be given to staff officers first, and then to Cadets who are most active in the club. 

C.  Consideration will be given to meeting attendance, volunteer work, and when signed up for the trip section. 

D.  Previous cancellations of a trip section will place the Cadet at a lower priority.

VI. Meetings

A. Meetings are held on the 2nd and 4th Monday of each month, September through November, from 1930 to 2030, normally at Bartlett Hall, room 211. Meetings are open to all Cadets, members or not. 

B. The last meeting of the fall semester is normally scheduled for the second Monday of December. 

C. General Membership meetings from January to May are normally scheduled for one time per month.

D. Meetings will provide information on current events, trip section information and sign-up opportunities, and skill training. 

VII.  Finances: A report of the Club’s revenues, expenditures, and balance will be presented at every meeting. Expenditures can be recommended by any club member, but can only be authorized by the CIC and OIC. 

VII.  Safety: Cadet Hunting Club Safety Standing Operating Procedures (see Safety SOP, this document)
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2. Safety SOP

1. Prior to hunting, all Cadet Hunters will:


a. be familiar with and abide by all New York hunting and weapons rules, regulations, laws, and guides. 


b. be familiar with and abide by all West Point hunting and weapons rules and regulations. 

c. be familiar with and abide by all Cadet Hunting Club hunting and weapons rules and guides. 

d. be certified through a valid Hunter Safety Course for gun hunting, and a valid Bowhunter Safety Course for bow hunting. 

e. be fully licensed by the State of New York, with all required permits and stamps, to include registration in the Harvest Information Program for migratory birds,  for the particular game species to be hunted. 

f. have in their possession a valid West Point hunting permit.

g. agree to abide by the Cadet Hunting Club Code of Ethics 

2.  Firearms safety: 


a. Storage of firearms: All cadet-owned or club-owned firearms will be stored in the Cadet Arms Room. No cadet-owned or club-owned firearm will be stored in Cadet rooms or in sponsor’s quarters. Exception: If Armorers are not available for Saturday or Sunday issue or turn-in, then cadet firearms may be stored temporarily with a sponsor for that period over the weekend when a cadet is not hunting. The firearm will be returned at the earliest time possible. 


b. Ammunition: Ammunition will be treated exactly the same as firearms, above. 


c. Transportation of firearms: Cadet or Club firearms may be transported in privately-owned-vehicles or in government-owned-vehicles in support of club functions. Privately-owned firearms may not be transported in a government-owned vehicle in non-club related activities. 


When transporting firearms and ammunition in the same vehicle, firearms will be unloaded and separated from ammunition. Firearms will be transported in the cargo area of the vehicle, while ammunition will be stored separately in the passenger area. If firearms and ammunition must be stored in the same general area of the vehicle, then the ammunition will be carried in a separate closed container. 


d. Range safety: When participating in a privately-owned-weapons range, such as those normally conducted by Range Control prior to the fall big game season, Cadet Hunters will conform to all range rules set forth by the Range Safety Officer. 


e. Firing in hunting areas: IAW USMA Regulation 215-5, Cadet Hunters will not “target shoot or sight-in weapons in the hunting areas.”


f. Weapons safety in the field: Cadet Hunters will only load weapons after the transporting vehicle has departed the immediate area or after it has been parked and secured. Cadet Hunters should load and secure weapons on the firebreak where they are dropped off, prior to entering the woods. This ensures Cadet Hunters are oriented and have a clear open space in which to load and secure their firearm. Cadet Hunters are encouraged to use flashlights when necessary. All weapons are to be considered loaded and dangerous from the point of drop-off. 
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g. While hunting: Cadet Hunters will constantly be aware of muzzle orientation and will never allow their weapon to point at a person or in any unsafe direction, such as towards buildings or vehicles. 


h. When firing in the field, Cadet Hunters will ensure that the bullet or shot’s line-of-travel to the animal is clear and safe, and that the line of travel beyond the animal is similarly clear and safe. 


i. Cadet Hunters will remain constantly aware of the locations of other hunters in the hunting area and must understand that other hunters or people may enter the area after their hunt begins. 


j. Cadet Hunters must ensure they are completely trained and familiar with how to operate the weapon with which they are hunting. No cadet will hunt with a weapon with which they do not completely understand all safety mechanisms, sighting systems, loading and firing systems of the weapon, and transportation considerations (i.e. break-action guns broken open). 


k. Cadet Hunters must unload and safety-check all weapons immediately upon ending their hunt. The end of the hunt may be defined as: 1) the end of legal hunting hours; 2) when transportation arrives to pick up the hunter; 3) when daily limit or all legal tags have been filled; 4)when the Cadet Hunter decides to stop hunting; 5) when a Cadet Hunter moves out of their assigned hunting area and onto a firebreak to await transportation; 6) when the Cadet Hunter becomes lost; 7) when an accident or situation disrupts the hunt, such as an injury, meeting non-hunters in the area, aiding another person in some way, such as providing medical attention or helping transport game out of the hunting area. 

3. Lodge Safety

a. Weapons will be unloaded and safety checked prior to entering the Lodge. 

b. Ammunition will be stored separately in a closed container. 

c. Weapons will be stored in a safe, organized, and accountable manner while in the lodge. 

d. Weapons will not be handled in the Lodge. 

e. Weapons cleaning will be conducted ONLY during scheduled, organized, and supervised cleaning sessions. 

f.  Individual hunters may not clean or handle weapons in the Lodge, or in the area of the Lodge. 

4. Risk Assessment and Countermeasures

Risk: Accidental Discharge in Lodge


Countermeasures: 



CIC/OIC clears all weapons before entering


Ammo stored separately from weapons

Risk: Accidental Shooting in Field





Countermeasures: 

Safety brief

Use of binoculars, not scope


Thorough terrain brief


Detailed planning on positions/lanes


Must use Blaze Orange during deer gun hunts


First Aid Kit on site





Risk: Accountability for Lost Weapons
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Countermeasures: 


Inventory prior to, at mid-day break, and at end of day


Buddy system checks

Risk: Cold Injury

Countermeasures: 


Inspections


Communications plan for pick-up, emergency situations


Buddy teams


Modification of equipment as necessary


Wet weather gear


Limit time without contact (noon)

Risk: Heat Injury

Countermeasures: 


Water mandatory for all trip sections


Uniform inspection


Limit time without contact


Limit movement when very hot

Risk: Fall Injury (walking)

Countermeasures: 


Buddy Teams


Terrain briefs

Risk: Fall Injury (tree stand)

Countermeasures: 


Mandatory use of safety harness/belt


Treestand safety brief as part of bow hunt

Risk: Cuts with Knife

Countermeasures: 


Emphasize need for sharp knives


Brief on field dressing


First Aid Kit O/H

Risk: Lyme Disease

Countermeasures: 

Tick Checks


Brief


Correct wear of uniforms


Repellent use

Risk: Snake Bite

Countermeasures: 


Brief


Buddy teams
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Risk: Lightning Strike

Countermeasures: 


Stop hunting with lightning or thunder


Recover personnel immediately


Ground weapons


Move off open water

Risk: Drowning (duck hunting)

Countermeasures: 


Mandatory wear of float devices while moving/in boat

Risk: Vehicle Accident

Countermeasures: 


Licensed drivers


Safety brief


Kevlars


Ground guides


Troop straps


Limit speed


No off-road travel


Lights always on


Chock blocks

Risk: Vehicle Theft

Countermeasures: 


Lock vehicle


Periodic checks of vehicle


Park in inconspicuous areas, not on main roads

Risk: Lodge Safety

Countermeasures: 


Fire inspection


Fire extinguisher O/H


First Aid Kit O/H

Annex A

Leadership and Staff Responsibilities

1.  While the CIC and staff develop plans, it’s the OIC who has final decision authority in all matters.  The OIC’s experiences as an officer and perspective of West Point ensures the club’s actions and decisions are in the best interests of USMA and the club.  

2.  The OIC will be particularly interested in these areas:

· Safety of the Club: includes regular review of safety SOP, ensuring consistently strong leader emphasis on safety, and personal oversight of critical safety events, such as inspections and safety briefings. 
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· Development of the annual schedule, ensuring that events scheduled satisfy the clubs mission and vision and don’t cause undue conflict with either aspects of cadet development.

· Finances: ensuring funds are raised, accounted for, and spent properly.

· Accountability of club equipment ensure inventories and accounting procedures are in place to prevent unnecessary loss of club/government equipment.

· Coordination/communication with DCA and other external agencies such as office of Commandant, Range Control, and Provost Marshal.

· Liaison with club supporters, when necessary, and coordination for support from club supporters.

3.  IAW USCC Regulation 28-1, the Officer-in-Charge (OIC):
           (1)  Serves as principal advisor to the activity.

           (2)  Provides administrative, logistical and clerical support.

           (3)  Supervises the Cadet-in-Charge.

           (4)  Attends general membership meetings.

           (5)  Enforces USCC and USMA regulations as well as periodic LOI from DCA.  Special attention will be given to standards of conduct, appearance and safety.

           (6)  Is responsible for all administrative duties (to include pickup and disbursement of funds,  expenditure of funds, correspondence and commitments made by activity).

           (7)  Ensures an OIC, AOIC, NCOIC, COACH or *AUTHORIZED CADET accompanies each trip section.  *Cadet will be a FIRST CLASS cadet and will be appointed by the Activity Officer-in-Charge.  If trip section does not include a First Class cadet, this issue will be addressed on a case-by-case

basis.  Cadet may assume the duties of the Officer-in-Charge for trip sections of fifteen cadets or less with a trip duration of one day.

           (8)  Monitors membership roster for cadet eligibility.

           (9)  Submits recommendations for changes, exceptions or additions to current activity policies, rules and regulations.

          (10)  Coordinates nominations for Officers-in-Charge (OIC), Assistant Officers-in-Charge (AOIC), Noncommissioned Officers-in-Charge (NCOIC) and Coaches with the sponsoring department or staff agency.

4. The CIC is the primary leader of action in the Club. He or she must be the motivating force, the guiding force, and the person who develops and oversees all activities within the club. The CIC should focus his / her attention on these areas:

· Oversees development of all club plans, ensuring plans meet club mission and vision.  

· Delegates most tasks but maintains oversight to ensure tasks are completed correctly.  

· Develops and maintains systems to track club projects, scheduled events, and membership.  

· Ensures club begins planning and preparing with ample lead time for proper execution.  

· Primary safety officer, inspecting safety items at Central Guard Room inspections, overseeing lodge safety, trip section safety, and weapons safety.

· Oversees proper accountability and ensures equipment is maintained and used properly. 

5.  IAW USCC Regulation 28-1, the Cadet in Charge is appointed or elected to the highest

office in the activity, and: 
           (1)  Is responsible to the OIC for managing the cadets within a given activity.

           (2)  Disseminates information to club members, conducts and controls formations and inspections, responsible for the accountability of cadet membership.

  Back to Top
  (3)  Ensures the enforcement of USMA and USCC regulations and policies.

6. Sponsoring Department: A list of sponsoring departments or staff sections is provided at ANNEX B of USCC Regulation 28-1.  The sponsor will ensure that planned activities directly support intellectual, military, and physical development in direct correlation and support of their respective program.  The sponsor will endorse requests for any exceptions to the Academy Schedule, provide guidance on the distribution of available funds to activities within their sponsorship, and provide administrative/clerical support within departmental capabilities.

7.  The Staff works to execute the plans developed by the CIC and approved by the OIC. The staff provides creative energy for the club, proposing ideas and actively pursuing better activities for the club. The staff should focus on these areas: 

· Develops plans as directed by CIC or OIC.

· Assumes lead or projects as direct by CIC or OIC.  

· Takes initiative in own area of responsibility and coordinates with other staff members for ideas in other areas.  

· Actively recruit new members.  

· Actively contributes to the overall success of the club.  

All Staff members should qualify for the Activity Award Patch by the end of their first 
year. If not, then the Staff member should likely be replaced with someone who can become more involved. 

Annex B

Club History / Records

1.  The club historian will keep an annual record of significant club hunts, projects, and events. The record will be kept both in a paper format and online. 
2.  The club historian will maintain a record of all club activities throughout the year and complete the Club’s Annual Historical Record. The Annual Historical Record (AHR) will follow this format:

· Paragraph 1: Narrative overview of the year, highlighting important events, kills, and/or projects.

· Paragraph 2: List of all meetings, January 1st to December 31st, with attendance figures, purpose of meetings, and the leaders/staff personnel present.

· Paragraph 3: List of all trip sections, with names of participants, purpose of hunt, dates of trip, game taken, and any special notes or remarks.

· Paragraph 4: Listing of club projects with a short description of progress.

· Paragraph 5: Summary of any official actions/coordination, such as coordination with other clubs, the Commandant’s office, DCA, requests for policy changes, etc.
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3.  The Annual Historical Record will include copies of all actions or correspondence, member rosters, trip section records, etc. The AHR will be submitted in duplicate to both the OIC and CIC, who will maintain separate, identical historical files. AHR will be submitted NLT 20 January of each year.

Annex C

Club Standard Calendar

1. This calendar is only a template - an optimal plan of events. Actual meetings and trip sections will be announced as they are finalized. 

2.  Club meetings are normally scheduled for Bartlett Hall (POC Mr. Danny Daniello, ORD Facilities Scheduler), with normal start time at 1930 (IAW USCC Reg 1-1)

JAN:
Leader Recon – Lodge Assessment 
Club Meeting: finalize year’s calendar

FEB:
Club meeting: draft plans for lodge renovation (seven phases)
Squirrel and rabbit season ends

MAR:
Club meeting: spring open house planning, finalize lodge renovation plans, trip section planning
Spring break

APR:
Trout season opens
Trip section: trout fishing, Spring scouting, lodge work
Spring Hunter Safety Course
Club meeting: basic turkey hunting seminar, finalize spring open house plans, trip section planning
Trip section: turkey scouting, trout fishing, lodge work
Club meeting: advanced turkey hunting seminar, trip section planning
Spring Turkey Opener Open House at Lodge

MAY:

Trip Section: turkey hunting, lodge work

Grad Week: Leader meeting for Club night planning, fall open house planning

JUN / JUL: no scheduled activities
AUG: 
Reorgy week
Leader meeting: club night planning, fall schedule finalization, fall open house planning
Club Night at Eisenhower Hall
Club meeting: goose hunting seminar, trip section planning

SEP:
Goose, squirrel, rabbit seasons open

Trip section: Goose & squirrel hunt, fish, scout, archery, lodge work V
Club meeting: fall open house final plan, trip section planning
Trip section: Goose & squirrel hunt, fish, scouting, archery, lodge work, range day
Club meeting: fall turkey hunting seminar, trip section planning

OCT:
Turkey season opens
Trip section: turkey & squirrel hunt, fishing, scouting, archery, lodge work
Club meeting: bowhunting seminar
Fall hunter safety course (Bow)
Club meeting: duck hunting seminar, trip section planning
Bow season opens
Trip section: whitetail bowhunt, turkey, squirrel, goose, duck, scouting, range day

NOV:
Club meeting, pheasant hunting seminar, trip section planning
Trip section: whitetail bowhunt, turkey, squirrel, pheasant, scouting 
Club meeting: gun hunting for deer
Trip section: deer gun hunt

DEC:
Trip section: gun deer hunt
Year-end Club meeting: review / comments on draft schedule for 2005

Annex D

Trip Sections

1.  The following responsibilities are extracted from USCC Regulation 28-1: 

OIC:

       a.  Accompany each trip section if required.  An Firstie, appointed by the OIC, may assume OIC duties for one-day trips with trip sections of 15 cadets or less.  
       b.  Ensure trip section departs in prescribed uniform.

       c.  Inspect cadets.

       d.  Ensure cadet conduct and appearance throughout the trip is IAW Regulations, USCC.

       e.  Report any emergency or delay of a trip section to the OC, USCC and, upon return to West Point, provide DCA with complete details. (ANNEX C of USCC 28-1)

       f.  Officer-in-Charge will travel in Class A uniform unless exception granted. 
CIC:  Cadet-in-Charge will be appointed from the most senior class in attendance.

       a.  Account for each cadet listed on the official trip section roster.

       b.  Notify the OC, USCC of any absences, whether authorized or unauthorized. Unauthorized absences require a disciplinary report be submitted to the OC, USCC.  Sign official trip roster.

       c.  Ensure cadet conduct and appearance throughout the trip is in accordance with USCC SOP.

       d.  Understand emergency medical procedures for a cadet trip section. (ANNEX C)
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2.  The CIC and his / her staff decide upon the number of trip sections and the dates for those trip sections as soon as possible after the academic year’s A/B schedule is published (usually January). The CIC will send this proposed schedule to the OIC no later than 15 March for review and approval. 

3.  Club Night is usually held around the 15th of August. The final schedule will be posted at the table for Club Night for cadet review. 

4.  On the last Monday night of August, the club will hold its first club meeting, in which the calendar will be briefed as part of the first meeting briefing. The first trip section sign up will be at this meeting, if the 1st trip section is in the month of September. 

5.  Concept of operation for all trip sections is developed NLT 1 SEP. Plan can be modified after this time, but with the understanding that logistical coordination could be adversely affected. 

NLT 15 AUG: 


Identify all trip sections for the year, including spring turkey hunt(s)



No trip sections two weeks prior to TEEs (TEE exclusion period). 

Club is normally authorized three “A/D” weekend exceptions

A/C weekends require Commandant exception approval

Proposed schedule sent to OIC for approval / comment

NLT 20 AUG:


OIC and CIC determine general time frame for trip sections (one, two, or three day trip; start day / time, end day / time)

NLT 1 SEP:


Submit A/C weekend exception request to Commandant. (See Appendix A.) 


Submit Porta-John request for the fall season (months of SEP-NOV). Email the electronic form and dates requested to Ms. Shirley Roberts, DCA manager. (See Appendix B.)


CIC / Staff complete and send to OIC the concept-of-the-operation planning for all trip sections:

Date / time trip section begins (normally Friday at 1630 hours, end Sunday 1900 hours)



Which nights are overnighters? 



Maximum number of cadets for overnight trips (lodge holds 20 maximum, but other logistics factors such as chow may be limiting factors)



Meal plan for every meal beginning Friday evening and ending Sunday evening. 



Water plan



Transportation plan and request submission timeline



Cots plan and request submission timeline



Game to be pursued



Special considerations for that trip section (weapons, special ammo such as steel shot, where to clean / butcher, how and when to get permits, etc.)Determine day-to-day schedule

NLT 30 days out: 


Online trip section request submitted (OIC)

Transportation request submitted (OIC). See (Appendix D.) 

NLT 11 days out: 


Trip section sign up



# of cadets needing weapons identified
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# of cadets needing ammo identified



Other gear requirements identified



Determine other requirements for trip section (permits, licenses, etc.)

NLT 9 days out: 


Ration request submitted for money (OIC). (See Appendix E.) 


Cots requested as needed (OIC). (See Appendix F.) 


Request weapons from sponsors (OIC)


Coordinate arms room weapons draw

NLT 7 days out:


Pick up ration money

NLT 3 days out:

Purchase food, transport to lodge 

Purchase ammo

Purchase weapons cleaning gear as needed, stage at lodge.

Print weapons / ammo sign-out sheets and bring to lodge. (See Appendix G.) 

Print gear sign out sheets and bring to lodge

During the event: 

Collect signatures for the rations. 

Account for weapons on an ongoing basis at the lodge and during the hunt. 

Account for equipment on an ongoing basis

Clean weapons daily or at the end of the hunt. 

After event: 


All trash removed from hunting lodge 


All electrical appliances / lamps are unplugged except refrigerators and freezers. 

Vehicle turn-in will be completed Sunday evening


Ration settlement will be completed Monday 


Cots and other equipment turn-in will be completed Monday


Weapons will be returned to sponsors Monday


Club weapons will be returned to the arms room Monday

6.  All cadets will sign up for trip sections in person at the meeting two weeks prior to the event. If names are collected earlier than this, the club will have too many drop outs. If names are collected later, logistic planning will be compressed and inefficient. 

Appendices: 

A. A/C weekend exception request format and procedure

B. Porta-John request format and procedure

C. Online trip section request procedure

D. Transportation request format and procedure

E. Ration request format and procedure

F. Cots / Cadet Supply equipment request procedure

G. Weapons / ammo sign out sheet format
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Appendix 1 to Annex D, Trip Sections

A/C weekend exception request format and procedure

MADN-ENGL







       17 SEP 04

MEMORANDUM THRU 

Directorate of Cadet Activities

Brigade Tactical Department

United States Corps of Cadets Chief of Staff

FOR Commandant of Cadets

SUBJECT: Request for Exception to Policy for Trip Sections

1. Purpose.  To request an exception to policy for two Cadet Hunting Club trip sections, the first of which departs 8 OCT 04 and returns 10 OCT 04 (an A/C weekend), and the second of which departs 19 NOV 04 and returns 21 NOV 04 (also A/C). Since the justification for both trip sections is based on the same reasoning, both exceptions are requested here.
 

2. Discussion.  
a. The Cadet Hunting Club has scheduled four hunts this fall, over a period of four months. This minimal schedule was determined by the number and timing of hunts necessary to meet the Club’s mission of providing adequate support to Cadet hunters. 

b. We have four “B” weekends available this fall, but two are PPW and Thanksgiving. An insufficient number of Cadets intend to be here for either. Thus, we require two other weekends (the two requested), timed IAW the hunting seasons, to meet the club’s mission. 

c. The first trip section will support hunts for fall turkey, pheasant, squirrel, woodcock, and ducks. Related, but not necessarily affected by this request, are 16 hunters who will be on the trip section and who will separate on Sunday to complete the NY bow-hunter safety course. We expect 30 hunters to sign up for the trip section. 

d. The second trip section is the only trip section available for the fall deer bow hunt. Additionally, cadet hunters will be hunting goose, turkey, pheasant, bear, ducks, and squirrels. We again expect about 30 hunters. 

e. The club will be not be able to execute its primary hunt of the year. The only weekend available for the deer (gun) hunt this year is Thanksgiving weekend, which is not feasible. Thus, we intended to make up for this loss through emphasis on the other trip sections this fall. 

f. All hunts will be held on West Point terrain, IAW all NY and USMA laws, regulations, and seasons. All hunters will be fully hunter-safety certified prior to hunting. 

g. The Cadet Hunting Club maintains a roster of more than 250 cadets who are interested in hunting. Fifty cadets consistently attend all meetings. The interest is real, and the club has a mandate to support those interests in a real manner. 

h.  Hunting is a military heritage that extends back in our history to Rogers’ Rangers and Sergeant York. It is important that we maintain its lineage in USMA, since the skills that Cadets develop as hunters (with weapons, navigation, acuity of senses, fieldcraft) directly translate into those of the warrior. 
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3. Impact.  If the Club is able to plan and execute only two hunts per year (once every two months), then certainly the reason for the club’s existence must come into question. We can hunt only in daylight hours, so hunting on Saturday after football ends isn’t feasible or even possible for the latter trip. Sunday hunts are possible, but restrict and impact the club significantly. 

4. Point of Contact.  MAJ Christian Kubik, x3187, Department of English. 






CHRISTIAN T. KUBIK




Major, Engineer






Assistant Professor, Dept. of English

OIC, Cadet Hunting Club
Appendix 2 to Annex D, Trip Sections

Porta-Potty Request Format and Procedure

1.  NLT 3 days prior to the event (but as far out as possible) email Ms. Shirley Roberts 

and request the Porta-John. Cost is approximately $30 per month. You will have to guide 

the supplier to the site on the date of delivery.  

2. Attach the “Standard Request for Porta-John” DA Form 4065-R (see attachment 1 for 

completed example). 
Back to Top
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Portable latrine
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7.
   
24 Sept 04
See below
     
     
$
     
     
     
     
Request placement of porta-potty on Friday, SEP 24, and leave in place / service for 3 months. Location: From intersection of Hwy 293 and Mine Torne, travel east on Mine Torne for 3/10ths of a mile to first gravel road on right side of Mine Torne. Drive on trail 1/10th mile to boat dock. Place latrine between boat dock and building, in the normal location at edge of parking lot. For Cadet Hunting Club (MAJ Chris Kubik, x3187).  
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Appendix 3 to Annex D, Trip Sections

Online Trip Section Request Procedure

1.  OIC must be recognized by DCA as the OIC in order to access trip section request. Contact 

Shirley Roberts to change OIC name. 

2.  Trip section request form may be accessed via staff and faculty portal at this location:

[image: image1.png]Fle Edt Vew Favortes Tooks Help

©-O0-HNRABLkeB - I\ -

Address [ http://apps.usma.army.mi/AMS ogin/ogon.cfm ~] B co |unks >

AMS Staff & Faculty Portal

Change Password Reset Password |

If you are having problems, please contact your Information Management Officer/ Information System Security Officer.
DOIM Information Security Officer | ORD Information Security Officer

PRIVACY ACT

Access to these files is on a need-to-know basis. This information can be used only for official use and must be protected and disposed of AW AR 340-21,
the Army Privacy Program, and AR 25-400-2, The Modern Army Record Keeping System (MARKS). USMA staff and faculty cannot release any cadet
personal information without the specific consent of the cadet. Under the Privacy Act of 1974, 5 U.S.C. 552a, and AR 340-21, the government may not
release personal information maintained in a system of records without the written consent of the subject or a statutory exception. Failure to adhere to
Privacy Act (PA) requirements can result in criminal and civil penalties.

Powered by:

Please send comments and or recommendations to: Software Engineering Branch

USMASVDZCLEO





3.  OIC must submit trip section requests. The requests should be submitted as early as possible in the academic year – all can be done at the beginning of the semester, if possible. Requests should be submitted no later than 7 days out in order to allow DCA / Comm / Dean approval as needed. 

4.  A/C weekends require Comm exception. A/D weekends require Dean exception. B weekends are generally approved by DCA and Comm routinely. 

5.  OIC should submit the request without names if necessary, as early as possible. The OIC can go back into the system and add / delete names as necessary. 

[image: image2.png]== x|
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Address [&] htp://apps.usma.army.mi/USCC/DCA/club_mgr/ManageTrips/maketripsection-2.cfm ~] o | ks >

Help | Buff Card | Return | Main

Trip Request
Hunting Club (HUNT)
Itinerary. Fill in the blanks below. Red fields are mandatory for all requests. Blue fields are also required for trips; green fields are also required for
home events.
DCA ID Num: tbd
Request Type: © Trip ¢ Home Event ¢ Nationals
Start/Depart USMA From:  [CGR Start/Depart Date: Start/Depart Time:
Uniform: IAW USCC SOP, Annex A, para 404.j.(2)
Trip/Event OIC (Name & Rank): OIC Phone:
Enter destination and/or event here (required). Destination City: Dest. State/Country: =
Dest. Arr. Date: Dest. Arr. Time:
(Trips: blue fields are required. Dest. Dep. Date: Dest. Dep. Time:
Home events: green fields are required Staying At: Phone Number:
but blue fields are discarded.) Event: | Event Location:
Event Date: Event Time:
Expected End/Return Date: Expected End/Return Time:
Acad Exceptions (this Request): (TBD) Acad Exceps Auth/Used/Bal: 3/0/3
Day Types Absent:
Day Notes:
Description/Justification: =
(click here for instrs)
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6.  Request Type should be “Trip,” unless you are not departing Central Area. “Trip” indicates a movement and possibly chow away from the dining facility, which is normally the case. 

7.  Phone # should be a cell phone so CGR can contact OIC during trip section. 

8.  Description should be short and succinct, but give some idea of the purpose of the hunt: 

“Cadet Hunting Club will be conducting its fall turkey hunt on Saturday, and will have members attending the NY Hunter Safety Course on Saturday and Sunday. “

9. OIC should estimate # of cadets until actual names are confirmed. 

[image: image3.png]B MNGR plore == x|
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Address [€] http://apps.usma.army.mi/USCC/DCA/club_mgr/ManageTrips/maketripsection-2.cfm ~] o | ks >
[}

Estimated Number of Cadets:

Total Cadets: (TBD)

Roster. From this activity's roster, pick which cadets will participate. Also select the Trip CIC:

Name GY €O Going? CIC? CURR TERM Ds or Fs
ACOSTA MATTHEW 07 G4 o]
BAUDER ANDREW B 07 F1l o]
BEISSINGER MICHAELR 05 H3 ™ € HI301 (F)
BENDER ROBERT L 07E4 € MS201 (F)
BOISE MATTHEW T 07ClL € MA205 (D)
BOUDREAU TRAVIS J 08 E3 € HIL07 (F)
BREEN SEAN P 05 A4 o]
BURNS ROBERT S 05D3 ©  EV450 (F) HI301 (F)
BURTNER-ABT ALEC 08 E4 o]
CAPELA SCOTT T 08 Al o]
‘CHOI EUGENE 06 H3 o]
CLARK THOMAS A 08 H3 o]
CONWAY JAMES A 07F4 € MA104 (F) SS201 (D)
CRABTREE JASON G 08 El1 o]
DABASHINSKY JOSHUAI 07 HI ™ o]
DAVISKYLER 07H2 € MS201 (D)
DEFABIO JONATHANW 06 E4 ™ o]
DIXON JOSHUA J 08 Al o]
DONNAN MATTHEW B 08 H3 o]
DYWAN JOSEPH D 08 D2 o]
FENRICK PHILLIP W 06 F3 € SS307 (F)
FERENCZY DANIEL P 08 H2 o]
[
Bstart| | & (2] [#] ™ | [2] nbox - Microsoft ... | ] Trip Section SOP.d. Document2 - Mcr... [[&] CLUB MNGR - Mi...
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PALMER DANIEL P 07G3 o] -
PERRY CHRISTOPHERB 05 F1 ™ € HI301 (D) MS401 (F)

PICKETT JAMES M 07 B4 O € MA205 (F)
PLITSCH JOHN A 05B2 o]

PRIVETTE NICHOLAS P 08 E4 o]

ROBERTS BRIAN J 06 A1 € S$S307 (D)

ROEHM MATTHEW C 07E2 € EV203 (F) MA205 (F)
RUMP ANTHONY C 07E4 [ ¢ MS201(D)PY201 (D) $S201 (F)
RYAN DAVID A 07B2 o]

RYDER THOMAS M 06 H3 o]

SMITH JOHNATHAN P 08 F3 ©  PL100 (D)
SNOWDEN JOSEPH B 05 El1 o]

STEPHENS MICHAEL L 07 B3 € MA205 (F) $S201 (D)
TEGMAN JEFFREY B 07H1 € $S201 (F)

THOMAS JOSHUA E 07 A4 o]

‘WALTERS ROBERT A 07H3 o]

‘WHITE CHRISTIAN F 07E3 o]

‘WING CLINTON T 08 A3 € MA153 (D)
WINKELSTEINDEVLINP 06 A2 ™ o]

Additions. Add any cadets who do not appear on the roster above. For each, enter cither the 9-digit SSAN (no "-"), the 6-CHARACTER USERID (ex:
x61234), or the LAST NAME, one entry per line:

|

Form Submission. Click here to continue: _continue
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10. OIC must go back into the system to add names after the trip section request has been submitted. 

11. OIC can delegate via this website the authority and ability to manage the roster. More than one cadet can be authorized to manage roster. 

Appendix 4 to Annex D, Trip Sections

Transportation Request Format and Procedure

1.  NLT 7 days prior to the event, send the following information to DCA Transportation. DCA 

Transportation email address can be found in MS Outlook. 
2.  Write in “Transportation Request” in the email subject line. 

3.  Provide the following information.

a.  Your name, activity, club/team name and telephone number:

b.  Trip OIC's name, department and telephone number:

c.  Reporting date/time of pickup of vehicle: NORMALLY THE FRIDAY PRIOR
d.  Date and estimated time of departure from West Point:

e.  Whether you will be in need of a driver from TMP or not: NO
f.  Destination (city, state):

g.  Date and estimated time of return to West Point:

h.  Type and number of vehicles required:   NORMALLY A 1.5 TON TRUCK WITH COVER
i.  Number of passengers:

j.  Purpose of trip: SUPPORT CADET HUNTING CLUB TRIP SECTION
4.  IAW DCA policy, all vehicles used in support of Extracurricular Activities will be parked along Thayer Road by Pershing Barracks.  Vehicles WILL NOT BE SPOTTED in Central Area.

5.  If we stay on West Point or the field training areas, we are not charged for the use of vehicles. Otherwise rates of up to $15 per cadet are charged.
6. See attachment 2 for vehicle breakdown instructions. 

4 OCT 04 
DCA TO TMP (7576)
8 OCT 04 
Cadet Erik Miller or Cadet Michael Stephens 
 FORMCHECKBOX  

WITH DRIVER
 FORMCHECKBOX  

WITHOUT DRIVER
1500 
 
11 Oct 04 
 
PASSENGERS AND EQUIPMENT
Covered cargo truck / HMMWV (covered)
12
Support Cadet Hunting Club Trip Section 
RENEE KNIGHT
CREDIT CARD #      
E-Z Pass
     
     
     
     
 -746- 

 

Order #
     
     
     
Bill against CL IN      
     
ENDING DATE/TIME      
     
     
TOTAL MILES
     
Date & Time reported
     
Date & Time released
     
INITIALS
     
     

MAJ Christian Kubik
            OIC, Cadet Hunting Club



    Dept of English, x3187
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Attachment 2 to Appendix 4, Transportation Request

Vehicle Break-down Procedures

DIRECTORATE OF CADET ACTIVITIES

United States Military Academy

West point, NY 10996

MACC-V                                                                                
8 October 2004

MEMORANDUM FOR: See Distribution

SUBJECT: Emergency Break Down Procedures

INSTRUCTIONS UPON BREAK DOWN

   1.  Notify Officer In Charge (OC) Central Guard Room (CGR), USCC, ext. (845)

    938 –  2555/3030 of situation. 

2.  OIC should request OC to call TMP  ext. (845) 938-2018 to dispatch vehicle to retrieve stranded cadets or (OIC contact local rental agency to rent vehicle to get cadets back which will be reimbursed by DCA upon return to USMA).

3.  OIC Call local towing company and have vehicle towed  to the nearest garage or service station for repair and safeguard.

4.  The Officer in Charge, Central Guard Room, USCC is authorize to request vehicle support to pickup cadets stranded on a trip section..

5.  DCA POC:  LTC Tom  Endres……………………CELL 914-213-5165

                          MR. Al Cochran……………………..CELL 914-213-5161

                      





    HOME 845-446-5120
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Appendix 5 to Annex D, Trip Sections

Ration Request Format and Procedure

1.  NLT 3 days prior to the event (but 7 days preferred) email or call in (X6082) the 

Following information to Rations – DOL Mgmt Acct. This email address can be found in MS 
Outlook. 

Home Event____          Trip_xx__  (Mark one) 

Normally should be “Trip.” “Home” events are authorized only one missed meal. 
Club, Dept or Company:   Cadet Hunting Club
OIC:   MAJ Christian Kubik             

# Cadet Participants:                30    

FROM:   _10 OCT 04 Breakfast                  THRU:    10 OCT 04 Lunch    .

         DATE/MEAL(i.e. 1/1/02 lunch)          DATE/MEAL  (i.e. 1/2/02 dinner)

ARE BOX MEALS REQUESTED: (Y/N): 
No
2.  Disbursement rates: $1.10 for breakfast, $2.25 for lunch, $2.25 for dinner, $2.50 for Brunch and $3.10 for Sunday Supper.  
3.  Upon approval, the Treasurer's Office will notify the requestor to sign for the funds. The OIC for trip sections or CIC for home functions can sign for the funds. Do this in Taylor Hall, just above the Cadet Bank Branch of the Pentagon Federal Credit Union. 

4.  The OIC / CIC will then take the form to the bank. The Cadet Bank will disburse the actual funds 0830-1600, Monday thru Friday. 

5. NLT 3 working days after the trip/function completion, the OIC or CIC must turn in all the receipts for food and the cadet signatures of those who ate at the function (should match # requested). This office is different from the office you got the original form from. 

6. Any unearned cash must be returned. "Unearned " means the difference between the cash advanced based on the estimated number of cadets who planned to participate in the trip/function and the actual number that were present and signatures received. Unearned also refers to funds not expended on food.

7. To obtain box meals in support of a trip, prepare a written request two (2) weeks prior to the trip, thru S4, USCC; to the Special Activities Coordinator, Cadet Mess.

Back to Top
Attachment 1 to Appendix 5 (Ration Request), to Annex D, Trip Sections

Chow Planning and Procurement

1.  Chow money is requested IAW the Ration Request SOP. Once the OIC picks up the 

money, the Cadet in charge of buying the chow should arrange for link up and get the money. 

2.  Chow should be bought at the Commissary. We cannot depart West Point with the 

government transportation. Ensure you keep all receipts. 

3.  Paper products cannot be bought with chow money and must be bought with Club funds. 
2.  Standardization of chow will ensure we have the right quantities of food, and the right types, so all cadets receive adequate food during the trip section. 

3.  Standard Lodge Chow Menu: 


Saturday Breakfast: Bagels, cream cheese or jelly, coffee, juice


Saturday Lunch: Two ham and cheese sandwiches, one PBJ, one fruit, one trail mix bar


Saturday Supper: Venison steaks and hamburgers, chili, rolls, chips, soda


Sunday Breakfast: Same as Saturday


Sunday Lunch: Same as Saturday

4.  Grocery list for above menu:

Breakfast 


2 bagels / cadet


1 oz cream cheese / cadet


1 oz jelly / cadet


1 large can coffee / 40 cadets (may have leftover from previous trips)


10 oz juice / cadet

Lunch / Cadet:


2 slices ham (non-deli; get the packaged ham for around $3.50 a pound) / cadet


1 jar peanut butter / 15 cadets


1 jar jelly / 15 cadets


1 trail mix bar or equivalent / cadet


1 fruit / cadet (normally apples)


1 loaf bread per 3 cadets

Supper / Cadet


Chili: 1lb hamburger, 1 large can whole tomatoes, 1 large can kidney beans / 6 cadets (8 oz bowl per cadet)



1 hard roll 



1 large bag chips / 6 cadets



1 2 liter bottle soda / 4 cadets
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5. Buyer’s worksheet for standard Saturday a.m. to Sunday 1700 Trip Section:

	Item
	Qty per 4 Cadets
	# Cadets on Trip
	Total Required

	Bagels
	8
	
	

	Cream Cheese
	8 oz
	
	

	Jelly (bagels and PBJ)
	8 oz
	
	

	Coffee
	Grounds for 4 cups
	
	

	Juice
	40 oz
	
	

	Ham
	16 oz
	
	

	Peanut Butter
	8 oz
	
	

	Bread
	1.25 loafs
	
	

	Trail mix bar or subst
	4
	
	

	Fruit
	4
	
	

	Hamburger
	.75 lb
	
	

	Can whole tomatoes
	.75
	
	

	Can kidney beans
	.75
	
	

	Chips
	1 large bag
	
	

	Hard rolls
	1
	
	

	2 liter soda
	1
	
	


6. Every time food is purchased for a trip section, this SOP should be updated with improvements. 

Appendix 6 to Annex D, Trip Sections

Cots Request Format and Procedure

1.  NLT 3 days prior to the event (but 7 days preferred) email Mr. Kevin Devine and cc 

Mr. J Bradley Hayes and request the cots. Format for cot request is: 

[image: image5.wmf]REQUEST FOR 

WAREHOUSE SUPPORT....


2.  Pick up the cots at Cadet Supply, Building 917, between the hospital and Washington 

gate, on the right side going out. POV is OK to pick up cots. Cadets may pick up cots as 

well. May wish to have whoever is picking up the transportation at TMP to stop by and 

get the cots on Friday before the trip section.

3.  Go inside and find Mr. Devine. His office is towards the rear of the side of the 

building closest to the road. He will assign someone to go get the cots. You will normally

sign for the cots there, before you go to the loading dock. You will go with the tasked 

person, back up to the loading dock, and receive the cots. 

4.  Cots are due back in accordance with your request. Reverse the procedure: go inside, 

find Mr. Devine, and he will assign someone to receive the cots. Once offloaded,

you will get a turn-in document. 
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Annex E

Hunter Qualification

1. In order for a club member to be a fully qualified hunter, eligible to hunt with the club, the member must be certified by the club in these eight areas:
1. Demonstrates an understanding and acceptance of the Code of Ethics (see below)
2. Demonstrates an understanding and acceptance of the Safety SOP

3. Be hunter safety course certified, acceptable to state of New York

4. Be fully licensed

5. Demonstrate an understanding of New York hunting laws

6. Demonstrate an understanding of USMA Regulations

7. Demonstrates understanding of how to hunt on USMA
8. Demonstrate understanding and compliance with Club Expectations (see below)
2. Normally, new members will complete certification prior to their first hunt with the club. 
Certification requirements extend to all guests of the club who hunt with a club member during a trip section. Exceptions by Officer in Charge only.
3. Record of certification will be maintained by the club historian and follow the format in Appendix 1. Certification must be signed by both the member and the CIC.
4. Club Code of Ethics:

As a Highland Hunter, I will strive:
· To compete only with myself and not with others, and to avoid creating an atmosphere of competition with other hunters.

· To exercise supreme proficiency with my weapon to ensure a humane kill when I hunt.

· To respect game by shooting only when I’m certain of a humane kill, and to make valiant efforts to recover all shot game. 

· To positively identify my target as legal game and to ensure a missed shot will not cause injury to others or damage to property. 

· To know and obey all laws pertaining to hunting; to take pride in being an ethical hunter, and to insist that my fellow hunters hunt ethically.

· To learn as much as possible about the natural world to gain a better understanding of why hunting is truly honorable and morally virtuous

5. Club Expectations:

· Be a productive member of the club and contribute to the club's success

· Be committed to learning the skills of hunters and warriors

· Develop as a follower, leader, warrior and hunter

· Understand and abide all safety rules

· Understand and follow the club's hunting ethic

· Attend all meetings possible in support of the club and in an effort to learn and grow

· Work as a leader or member of at least one club committee. 
· Volunteer four or more hours each year in service to the club
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Annex F

Club Website

1.  One staff leader will be assigned the responsibility of maintaining the club website.  That staff leader will be responsible for the following:

· Ensuring site meets all security and legal requirements of USMA and US Army

· Ensuring permissions are enabled for OIC and CIC access

· Ensuring web is updated regularly, normally 2x month AUG-DEC, and 1x month JAN-JULY

· Monitoring discussion board to ensure proper use

· Maintaining back up files online and on DVD, updated 1x quarter

· Proposing improvements to website to CIC before implementation

Annex G

Meetings

(Excerpt from USCC Reg 28-1: “The OIC and CIC will coordinate and schedule activity

meetings.  Meetings may be scheduled on Monday or Tuesday evenings in accordance with the Academy Schedule and must terminate in time for cadets to return to their rooms NLT 2030 hours.  Exceptions require approval of the Academy Schedule Committee.)

1. The first general meeting is generally held one to two weeks after Club Night, which is discussed in Annex K. Using rosters from the previous year and new names from Club Night, the staff will schedule the first meeting of the year and notify all members and prospective members.

2. The standard slide agenda for meetings is shown at Appendix 1. The standard first meeting slides are shown in Appendix 2. Standard meeting slides beyond the first are shown at Appendix 3. An example of final meeting slides is at Appendix 4. The staff should modify these standard presentations from year to year, but the focus must remain on providing an overview of club benefits and hunting opportunities on West Point.

3. Subsequent general membership meetings are held on the 2nd and 4th Monday of each month, September through November, with the last meeting normally scheduled for the second Monday of December. General Membership meetings from January to May are normally scheduled for one time per month. Tuesdays may be substituted when the normally scheduled meeting falls on a holiday, but note that DCA clubs are restricted to meeting on Monday or Tuesday, during ESP from 1930 to 2030. See USCC Reg 1-1 for further information. See Appendix 2 for standard meeting slides. 

4. Meetings with an anticipated turnout of 50 or more should be scheduled for the second floor auditorium of Bartlett Hall. Requests may be e-mailed to ORD scheduling. One request for the entire fall semester is 
best. Keys must be signed out by a staff leader during the duty day from Chemistry and Life Sciences (4th 
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floor of Bartlett Hall) and then returned NLT 0730 the following morning. Audio-visual equipment with auditorium projector and screen is available in this room and most other medium to large capacity rooms.

5.  We use a sign in log to maintain records of which cadets attended the meetings. These logs will also be used to verify meeting attendance for determining eligibility for the activity patch. 

6. Door prizes are normally given out at the end of the meeting. Door prizes are hunting-related prizes valued at $5-10 each. 

7. Each meeting should incorporate some sort of hunter education/training/seminar of about 15 minutes in duration. Theses seminars must be planned and coordinated well in advance, and preferably will bring in a variety of experts. 

8. We may wish to consider using the last 15 minutes for informal discussions and individual issues. . 
9. Leader meetings are normally held on the 1st and 3rd Mondays, August through December, at the same time period, in either a company dayroom, OIC’s office, or the library. Plans for trip sections, meetings, projects, etc. are formed at these meetings, with the CIC leading the meeting.

Attachment 1 to Annex G, Meetings

Standard Meeting Agenda 

(all numbered items represent slides – should be about 16 slides total)

1.  (3 minutes) OIC welcome: General overview of how well the club is doing (normally a positive “state of the union” address), expressions of gratitude, and important projects ongoing / areas of emphasis for the club. 

2.  (3) CIC welcome: Re-emphasize positive state of club, important concerns for cadets, chain of command issues, etc. 

3.  (1) Membership status: 


# of hunters 


# at last meeting


# at last trip section / event


# of mentors / sponsors

4.  (3)  Financial status: 


Beginning balance (balance begins Aug 1st – start of new hunting year)


Earnings to date


Expenditures to date


Current fundraisers and status

5.  (2)  Equipment status: 


Club weapons and status (types, location, condition, last used)


Club gear and status (types, location, condition, last used)


Lodge status (current general status – projects briefed later)
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6.  (6) Current Club projects and status:

a.  Lodge:



Resurface doors and windows and stain / seal



Resurface table and benches and stain / seal



Install windows



Install heaters



Install wood stove



Haul away old furniture



Construct bow cabinet



Construct gun rack (20 guns)



Coat / gear hooks / shelves (20 hunters)



Sheetrock ceiling



Sink / water project



Deer processing stations (gambrels, benches, sinks, hide boards, etc. 


b.  Archery Range:



Staffing action




Static portion



3D portion

c.  Sponsorship / Affiliations


Determining who


AOG coordination


Commercial company coordination


Local hunting club associations

d.  Cullum Hall room

e.  Next Hunter Safety course

7.  (3) Website update

8.  (2) Privately owned weapons ranges


Results of previous


Scheduled ranges


Commercial ranges available



Gander Mountain bow



Davis in Goshen - gun

9.  (5) Hunting outlook / conditions


Upland game


Waterfowl


Big game 


Small game

10. (5) Gear reports / sales: 


Wal-Mart


Gander Mountain


Davis Sporting Goods


PX


Thruway Sporting Goods


Dicks

Back to Top
11.  (1) Planned individual hunts / support coordinated

12.  (2) Individual hunting news (game taken, gear bought, scouting reports, etc. )

13.  (10) Schedule of events: 


a.  Past 4 weeks recap (concise recap of events, trip sections, etc.)


b.  Past 2 weeks report



Dates, # hunters, game pursued, game taken, photos, additional information


c.  Next 2 weeks: Meeting time, place, topics, raffle, door prize




Trip section time, date, purpose, schedule, chow,  permits req’d, overview 




of hunt


d.  Next 4 weeks: Meeting time, place, topics, raffle, door prize




Trip section time, date, purpose


e.  Long Range:   Next 4 months schedule in monthly format

14.  (10) Hunting skills training (fall turkey tactics, squirrel tips, deer field dressing, etc.)

15.  (2)  Raffle drawing

16.  (2)  Door prize

17.  End of formal meeting 

Begin informal hunting discussions

Hunting store open for business

Attachment 2 to Annex G, Meetings

First Meeting Slides Agenda:
Introduction
Club Overview

Club Calendar

Weapons

Hunter Safety Course

Licensing

Conclusion
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Attachment 3 to Annex G, Meetings

Standard Meeting Slides Agenda: 
Welcome
Club Status

Projects

Weapons

Hunting News

Schedule

Hunting Skills Training (short class on turkey calling, etc.)

Door Prize

Closing
Attachment 4 to Annex G, Meetings

Final Meeting Slides Agenda: 
Summary of this year’s events

Progress behind the scenes

Lodge Progress

Training summary

Goals met / not met

Next year’s goals discussion
Annex H

Hunting Lodge

1.  One staff leader will be appointed as the Lodge Master, who will be in charge of all maintenance and lodge improvements along with accountability of all equipment stored or kept at the lodge, to include member personal equipment, such as bows, stands, etc. 

2. The Lodge Master will coordinate with other staff leaders and the CIC for lodge improvement trip sections and for the purchase of items required for lodge operation / improvement.

3. Security of the Lodge: The Club will maintain three keys for the lodge. The OIC, AOIC, CIC, and Lodge Master will each maintain keys to the lodge. A security check will be performed any time someone visits the lodge, and a check will be done before departing to make sure all windows are secure and lights turned off. 
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4. Accountability of equipment in the lodge: All accountable furniture / equipment will be listed on a hand receipt and posted just inside the door. Each time the lodge is used, the Lodge Master will inventory all items on the hand receipt. 
5. Maintenance of the Lodge. Prior to departure from any trip section, the lodge will be cleaned. 
6. Cleanliness: All foodstuffs will be maintained in the refrigerator. Floors will be swept clean after each use, and trash will be removed from the premises. 

7. Use of refrigerators and freezers: Note that freezers and refrigerators do not work properly during the wintertime, as the temperature in the lodge is not regulated. Below freezing temperatures outside does not mean your meat will be frozen inside the freezer. In fact, it will thaw and refreeze repeatedly and spoil. 
Annex I

Hunter’s Safety Courses

1.  The critical first step in increasing cadet hunting on West Point is getting these potential hunters safety course certified. Without certification (from NY or another state) cadets cannot hunt. 
2. The club’s role in this essential certification is to:

1. Schedule cadet-first hunter safety courses in April and September, and a bow-hunter safety course in late September or early October.

2. Get the word out to the Corps in Brigade Daily Notes, email , and web notices
3. Transport cadets to and from course

4. Assist in helping cadet get lost certificates from originating state.

3. The club should contact Mr. Ray Parrott of USCC to schedule hunter safety courses. Mr. Parrott should be given a 60 day advance notice. If Mr. Parrott is not available, the Club must contact the NY DEC to find an available instructor. Usually the Black Rock Game and Fish Club volunteers instructors. 

4. Instructors will teach the class at hours and places convenient to the club if coordinated early enough. 

5.  MWR may schedule hunter safety courses as well, but we cannot rely on them for dates and times that work for cadets. We must schedule our own courses. Make-ups might attend an MWR course. 

6.  The Club should provide coffee and snacks for Cadets and Instructors, without violating the no food / drinks in classroom policy. 
7.  The Club will normally provide Club hats or shirts for instructors as a token of our appreciation. 

Annex J

Hunting

1. Hunting on West Point means access to 160000 acres of prime hunting land. This land is not open for public hunting except for limited access during gun deer season. Beyond that, a relatively small number of hunters actually get out after small game, bow deer, turkey, and waterfowl. 
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2. Game available: West Point hunters can pursue a wide variety of small-game and big-game species including: gray squirrels, ruffed grouse, woodcock, wild turkey (both spring and fall), coyotes, red fox, gray fox,  raccoons, white-tailed deer, crows, black bear, cottontail rabbits, common snipe, wood ducks, Canada geese, mallard ducks, black ducks, and several other duck species.  West Point often stocks ring-necked pheasants and sometimes stocks bobwhite quail.
3.  Military personnel stationed in New York qualify for resident licenses.  A New York driver’s license or a copy of your assignment orders will satisfy the proof of residency requirement.  Cadets from other states as full-time students also qualify for New York resident licenses. 
Appendices: 
1. How-to-Hunt on West Point Guide

2. How-to-Hunt Stewart Buffer Lands Guide

3. Field Dressing / Cleaning / Butchering  / Storage of Game

4. Spring Turkey

5. Gun Deer

6. Archery Deer

7. Fall Squirrel

8. Fall Turkey 

9. Pheasant

10. Winter Rabbit

11. Winter Predator

12. Fall Duck / Goose

 

Appendix 1 to Annex J, Hunting

How to Hunt on West Point

1. In order to hunt on West Point, Cadets must be hunter safety certified, licensed by New York, must have purchased a permit from West Point, and must obtain proper permission to enter the hunting areas. After hunting, the hunter must check in all game taken. 

2.  Cadets must complete a hunter safety course in order to hunt on West Point. The club normally schedules courses in the spring and fall. If a cadet does not take the course, then he or she will not be able to purchase a NY license. Hunter safety courses from other states are valid in most cases, but the Cadet must have the certificate from that state. Bowhunting requires a second safety course. 

3. Once the Cadet earns their certificate, they can take that certificate to any of several places to buy a NY hunting license. Round Pond Recreation, the Installation Travel and Recreation (ITR) office in building 695 (near community fitness center), the village clerk in Highland Falls, Wal-Mart, or Gander Mountain all sell NY licenses. The cadet will need to familiarize himself / herself with the NY licensing information found at the NY DEC website: http://www.dec.state.ny.us/website/dfwmr/huntfish.html. NY licenses are always worn on the back using a back tag. 

4.  Cadets must also purchase a West Point hunting permit. Cadets must already possess the NY license in order to purchase the West Point permit. West Point permits may be purchased either at Round Pond or a the ITR. Cadets should familiarize themselves with West Point regulations prior to hunting. This regulation and other guidance can be found at: http://www.usma.edu/mwr/ACTIVITY/OUTDOOR/HUNTING.HTM 

Back to Top
5.  Cadets obtain permission to enter West Point hunting areas by signing in to an open area at Range Control. Range control provides sign-out sheets in the hunt control shack during all seasons except the deer gun season. The process is self check-in and out. The hunt control shack is located adjacent to Range Control. Hunters fill out and take with them a vehicle pass. 

6.  During gun deer season, hunters must check in and out at the hunt control building at Camp Buckner. Range Control personnel will sign hunters in and out and issue a vehicle pass and a West Point back tag in exchange for the hunter’s West Point permit.

7. All game taken on West Point must be checked in. For small game and birds, this is a self-check in process. Hunters just annotate on the sign-out sheet what game was taken. For all big game (deer and bear), the hunter must immediately contact the West Point Biologist (Mr. Beemer) or one of his designees to be checked in. Instructions are posted in the hunt control shack. During gun deer, a deer checker will be on site near the hunt control building in Buckner. 
Appendix 2 to Annex J, Hunting

How to Hunt Stewart State Forest
1.  Stewart State Forest offers the best off-post public hunting in the local area. Stewart is located about 30 miles from West Point, and has about 7000 acres of land available for NY licensed hunters. 

2. Hunting on Stewart State Forest is regulated primarily through the use of parking spaces. The forest is dissected by several roads, each with marked and numbered parking spaces posted at regular intervals. If a parking space is empty, then you can hunt on that side of the road. Parking spaces hold from 1-3 vehicles (it’s marked how many). You cannot cross roads, as these roads and parking spaces are the controls used to limit the number of hunters in one area. 

3. Three hunters are allowed per vehicle, and all hunters must vacate the forest prior to closing time. 

4.   Reservations are required for the first seven days of the Regular Big Game Season.  Reservations myst be made one week before the opening of the Regular Big Game Season.  They will be taken by telephone only at the field station, beginning at 8:30 am.  Only one reservation per call will be accepted.

To make reservations for:

Monday, Opening Day-Call Tuesday of the week before

Tuesday, Wednesday or Thursday-Call Wednesday of the week before

Friday, Saturday or Sunday-Call Thursday of the week before

Hunters are required to claim their reservations by 7:00 am on each day they have reserved.  Unclaimed reservations will be reissued on a first-come, first-served basis.  Failure to claim a reservation or vacating a parking area after 8:00 am will result in forfeiture of the party’s reservation for the remainder of the day.

The telephone number at the field station is 845.496.4042

5.  For seasons other than gun deer, just drive up, enter the forest and find a parking space. Here’s how to get there (Mapquest from West Point to Weed Road, Rock Tavern): 
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Take 9W over Storm King Mountain. Take second Cornwall exit, and turn left onto Quaker Avenue. Continue about ½ mile to Route 32. Turn right onto 32. Turn half-left onto Route 300 at the five corners intersection in Vails Gate. 300 turns into 207 (Little Britain Road). 4.7 miles from this spot, you’ll find Weed Road. That’s the location of the hunter check-in / out station. 

6.  Contact for further information: 

NYSDEC Region 3

21 South Putt Corners Rd.

New Paltz, NY 12561

Phone: 845.256.3000

Wildlife: 845.256.3098

Law Enforcement: 845.256.3013

Forest Rangers: 845.256.3026

Appendix 3 to Annex J, Hunting

Field Dressing / Cleaning / Butchering / Storage of Game 
1.  One of the greatest challenges and an obstacle for some cadets is what to do with the game after killing it. 

2.  Field dressing big game should be taught in a class prior to pursuing big game in the field. 

3.  For small game, the club should always take the opportunity to turn any game taken during a trip section into a learning experience. Either have the cadet (if he knows how) clean the game, or see if someone knowledgeable will volunteer to teach others. 
4. We must have water on hand to rinse cleaned game and Ziplock bags to store the game. 

5. The game can be stored in one of the freezers in the lodge in the fall until a future trip section. All game taken on one trip section must be prepared and consumed at the next trip section to avoid waste. 

6. Storage of meat: the refrigerators in the Lodge are not reliable in the wintertime. For some reason, freezers do not operate well below a certain temperature. Placing a freezer in Cullum Hall would be the best solution, as it is temperature-regulated. 

7. Butchering deer. Butchering deer needs to be done quickly, as the cadets don’t have much time. A deer can be dressed in less than two hours if you follow a deboning / processing technique found in a video file located on Club Website for Deer Processing, or click on this link: 
http://fw.ky.gov/navigation.asp?cid=158&NavPath=C151
Appendix 4 to Annex J (Hunting)

Spring Turkey

1.  The critical factor in getting the Club out on a Spring Turkey Hunt is the Term End Exam exclusion period.  We are not allowed to conduct trip sections the two weeks prior to TEE week.  Since TEEs normally begin mid-May, it is often not possible to arrange an official trip section.
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2.  Thus, many turkey hunts must be non-official Saturday or Sunday morning hunts. However, the planning for these trips should be as detailed as for other trips to ensure a quality experience.

3.  Prior scouting for turkeys is important, and the club can gain much from scouting trip sections in April, prior to the season.  In fact, these trips can serve as “pre-hunts”  if we get Cadets into the woods before dawn to hear the gobbling.  We can explain the importance of knowing the terrain and go through rehearsals in setting up, staying motionless, decoy placement, range judgements, and calling techniques.  

4.  Once we’ve run through a rehearsal or two, we can hold a class on turkey sign, focusing on roosting areas, turkey scratchings, turkey droppings, and sounds of turkeys.  We can pair up and thoroughly scout much of our turkey territory.

5.  Turkeys are found in every hunting area on West Point, but they do range far, moving from one area to another over time.

6.  Tips for turkey hunting success:


-Pair up all novices with an experienced hunter/caller.  Two novices with one 

guide is about as many we would want in a group.


-Use blinds when possible.  Novice hunters move far too much for turkeys.


-Let the novices call when possible.  There’s nothing like getting a gobble to 

respond to your call.


-Emphasis that cadets should almost always shoot any jake that comes within 

range.  Their opportunities to hunt are usually limited to that first hunt, despite intentions.


-Inspect camo head-nets, gloves, and uniforms at CGR.

7.  When the club is able to organize a trip section for turkey hunting, the OIC should 

coordinate with Range Control.  If ten or more hunters, we should request a separate, closed area for club hunting.  

Appendix 5 to Annex J (Hunting)

Gun Deer

1.  We cannot underestimate the value of the gun deer hunt for the club.  This is the singular hunt that cadets envision when they hear Cadet Hunt Club.  The attraction of the big deer hunt complete with camaraderie, noon-time soup and coffee, and card games at the hunting lodge are magnetic images for our young, new hunters.  If we are able to make this come true (which is very likely), we will have succeeded in our mission with a single hunt.
2.  Hunting for deer during gun season is similar to turkey hunting in that the TEE exclusion period sometimes precludes an official trip section.  We have had good luck, however, in organizing an informal weekend morning hunt during the TEE exclusionary period.

3.  The hunt, the aura of the hunt, the strong sense of camaraderie, and the connection with 

a powerful American tradition are adequate for our young hunters.  Killing a deer is a huge bonus for the hunter, but first and foremost, Club leadership must focus on creating a positive experience for the hunt.  Plan the logistics thoroughly: ensure everyone has hot gear/wet gear, map, compass, etc., and ensure the safety plan is understood by all.  But then allow the hunters to hunt.  Give them the opportunity to sit on 
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that ridge top overlooking Central Valley even if you don’t think they will see a deerthere.  And although 
chances of killing a deer are improved if they hunt through the noon hour, don’t do it.  Bring everyone in for hot soup, hot coffee or hot chocolate, dry socks, and good stories.  That is what makes the deer hunt.

4.  As with the turkey hunts coordinate with Range Control if ten or more hunters will be in the field. As per the USMA Hunting and Fishing Regulation, dated 2005, Cadets will be able to reserve up to 50% of the available hunting slots. 
5.  The club might wish to consider hunting the larger areas, such as L and N, to accommodate more hunters in a tighter circle of safety.  This aspect must also be emphasized in the OIC’s request to Range Control (1-1 Infantry) for exclusive areas.  It is not about killing, it is about safety.

6.  Guns:  The OIC should coordinate with supporters for rifles, but shotguns with slugs are great deer-killers in this terrain as well.  A smoothbore shotgun might not be as accurate as a rifled barrel shotgun, but it will be effective.

7. Gun deer hunts points to emphasize: 


-heart/lung shots


-call for help with tracking/finding deer


-positive deer identification (doe versus fawn)


-knowing what is beyond the intended target


-staying with a buddy


-knowing escape azimuth if lost


-coordinating lanes/areas among hunters in the same area


-Tagging requirements

Appendix 6 to Annex J (Hunting)

Archery Deer

1.  Archery season is usually much less intense than gun deer, but very popular.

2.  Cadets will normally choose to hunt from a tree stand, so stand placement becomes critical and pre-season scouting (during squirrel season, for example) is essential.

3.  Pairing up isn’t feasible usually, but cadets should be paired, at a minimum, in the same hunting area, with radio communication for safety.

4.   If some cadets don’t have stands, they might still hunt towards someone in a stand, possibly pushing deer towards the hunter in the stand.

5.  Inspect broadheads and emphasize requirement for sharp cutting edges, short range shots, and heart/lung placement.  Inspect tree stand safety belts and retrieval cords for lifting bows into stands.
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Appendix 7 to Annex J (Hunting)

Fall Squirrel

1.  Fall squirrel is a superb way to get cadets into the woods and actively hunting. Success rates are usually much higher then with other game but is often dependant on getting into the woods early.
2.  Although some might prefer a .22 for squirrel hunting, success rates go up with the use of an H10 or 20 gauge, eve a 12 gauge w/ a shot isn’t out of the question. Success during these cadet hunts is gauged by number of kills, not necessarily pounds of undamaged meat. 
3.  Regardless, cadets should go into the woods with a heavy pocketful of shells/cartridges and come back with none. Most cadets are in the “shooter” stage of hunting and get a great deal of satisfaction just firing a weapon in the woods.
4.  The better squirrel areas will be the sunny sides of ridges. Areas P, L (top and lower) E1, M, and O are very good producers. V/W and Y are periodically good.
5.  Good techniques involve moving into an area very slowly, sitting down and waiting for 15 minutes. Full camo over face and hands helps considerably. May want to pair up one shotgun with one .22 for better coverage.

Appendix 8 to Annex J (Hunting)

Fall turkey

1.  Generally coincides with fall squirrel. Scouting and locating is again key to success. Consider sweeping areas with a hunter and converging on found flocks. Break up and call in – repeat as many times as possible.
2.  A good compromise might be to hunt squirrels from sunrise to 1000 or so, when squirrel activity tapers, then sweep area(s) for turkey. Emphasize opportunity to scout for deer as well. Good turkey habitat also supports deer and vice versa.

Appendix 9 Annex J (Hunting)

Pheasant

1.  Pheasant are stocked usually the day prior to the season. See the stocking map located in this public folder for locations. 
2.  We should be able to reserve a hunting area for Cadets, but the problem is that hunting season normally opens on the 1st of October, which may or may not fall on a Saturday / Sunday. 

3. A call for dogs to the supporters may increase the chance of killing pheasants quite a bit. 
Appendix 10 to Annex J (Hunting)

Winter Rabbit

1. There are only a few areas on West Point that support rabbits. Area R across from Lake Frederick near the gas chamber holds the densest population of rabbits.
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2. Recommend use of chaps or brush pants because rabbits hold in the thick briar patches. 

3. Area E2 in the field near Morgan Farms is supposed to hold some rabbits. Area B, across from the Bayonet Assault course holds a few rabbits as well.

4. As shots at rabbits seem to be fleeting and usually on the run in these thickets, a .410 or 20 gauge might prove to be more productive for cadets than a .22.
5. Might be best to mix in squirrel hunting with rabbit hunting to expand opportunity for success.

Appendix 11 to Annex J (Hunting)

Winter Predator

1.  Coyote population on West Point continues to grow. After a snow, a canvas of the firebreak roads reveals a lot about concentration of coyotes. Although coyotes range far and wide they seem to be denser in two areas: more inaccessible areas, away from people, and food areas, such as area R; because of the concentration of small game there.
2. Coyote calling is best at dawn and dusk, and we can hunt West Point at night, if cleared through Range Control. Electronic callers are legal and effective. Camouflage is important; often sitting in a thicket or against a broad based tree is adequate particularly if you use an electronic call with a fifty foot extension for the speaker.

3. At night, shotguns can be effective, since coyotes may approach more closely. A red lens to spotlight might help as well at night.
4. In the day, a lighter caliber rifle such as a.223, 22-250, .243, or a 6mm proves power with out destroying the hide.
5.  Note that the fox and bobcat seasons normally coincide with coyotes. Predator hunting closed on the last day of February in West Pont so USMA can better prepare for summer training.
6.  Try walking into remote areas instead of driving. Coyotes hear vehicles a long ways off, and is easy to connect a call with a vehicle unless a long period of time has elapsed between hearing the two.

Appendix 12 to Annex J (Hunting)

Fall Duck and Goose

1.  Ducks:  (Extract from USMA guide http://www.usma.edu/mwr/ACTIVITY/OUTDOOR/HUNTING.HTM ) : “The lakes and ponds that the ducks and geese frequent at West Point are grouped (WF1-WF4) for sign-out purposes.  The waters in each group are located on the front page of the sign-out sheet.  There are three or four wetlands not included in these groups that occasionally have ducks and geese.  These areas must be selected by choosing the Hunting Area that they are within.  Area capacities still apply.  Remember: only non-toxic (non-lead) shot may be possessed and used when hunting and/or shooting at waterfowl.” Use BBs to #2 shot for mallards and up to 4s or 5s for woodies, teal, or pintails.
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2.  The easiest duck hunting might be at Weyant’s pond. Here hunters can position themselves at the dam end of the pond (closest to the road / parking area) or along the northeastern cove with fair success at passing ducks. Retrieval of ducks is an issue, though, so it’s best to have a small boat, canoe, dog, or at least a fishing pole to cast out and retrieve downed ducks.
3.  In Owl swamp, a small peninsula on the north side provides a convenient pass-shooting position.
4.  Beaver Pond in area B usually holds a few wood-ducks in the northern and eastern edges.
5.  A little know but productive location is in the swampy area found in A-3. Scout first to ensure you know where to se up for the wood ducks that come in.

6. Cranberry pond is also a great producer, and perhaps the best place for decoys and calling. Most experienced duck hunters spend much of their time here.
7.  Geese:  The geese hunting can be phenomenal, but it takes a considerable amount of time to learn where the geese are and how to best hunt them. If Cadets are to be successful, it will be because the Club has guided them well. 

8.   Opportunities for goose hunting on West Point are actually very good, but in limited windows. The early season opens up in September and the most lucrative spots are Lake Frederick and Weyant’s pond.
9.   At Lake Frederick set up an hour or so before sunset on the Wets side of the lake, hidden in the bushes along the shoreline. Face west. The geese fly from the golf course in Central Valley and onto Lake Frederick almost parallel to the road from Frederick to Central Valley.
10.  A few decoys on the open field in front of you might help confidence but aren’t particularly necessary.
11. Another shooting lane exists towards the south end of the lake, just past the A frame buildings. Again, the geese fly in from the west, so orient weapons west.

12.  There is a permanent caretaker at Lake Frederick who lives there with his family. You will likely see him. He is hunter-friendly and will tell you exactly where the geese come in if you ask. He does not like geese and wishes they were killed.

13. Get permission to hunt Frederick. In years past, this meant calling Round Pond and registering. After the hunt, (next morning), you would be required to call in the results of your hunt.

14.  At Weyant’s the geese come in from the northeast, usually gliding in across the dam or to the east of the dam. They fly out towards the small island and land in that vicinity. An ideal setup would include hunters on both sides of the dam, hidden, with another two or three guys on the island, well camouflaged. Decoys can help guide the geese to the guns, but aren’t particularly necessary. What is necessary is patience. Ducks and geese typically fly in to roost (on the ponds) right at sunset. Use Ts, BBBs or BBs for Geese.
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Annex K

Club Night

1.  Club night is our primary means of making cadets aware of the club and offering them the opportunity to enroll in the club. We will have no other chance to reach the Corps in this fashion. Thus, we deliberately plan for Club Night and place heavy emphasis on recruiting that evening. It’s not just recruitment, it’s letting cadets know the club exists, as well. 

2. DCA will send an email to the listed OIC sometime in July. This email will outline two dates important to the club: DCA Briefing and Club Night. 

· The DCA briefing is a “state of the union” talk about finances, and areas of emphasis. What we get out of that is our budget. The briefing is generally held on the 2nd Monday or Tuesday of August, between 1500 and 1600. 

· The second date is for Club Night. Club night is held in Eisenhower Hall, generally on the 3rd Tuesday of August, running from 1930 to 2100. 

3.  Location: Club night will be packed with clubs, demonstrations, and a thousand cadets (or more). Tables can be set up in one of three rooms: Ballroom, Cadet Restaurant, or Crest Hall. We’ve had pretty good success setting up in the Cadet Restaurant. It’s probably not wise to set up in Crest Hall, since many cadets will enter the Cadet Restaurant from the rear of the building and will entirely miss Crest Hall. 

4. Setting up the tables: DCA’s standard note states that: 

“Activities may set up individual areas during FREE TIME on TUESDAY prior to the start 

of Club Fair Nite. Tables will be available (ONE TABLE PER ACTIVITY).  Space may be 

claimed on a first-come, first-serve basis (should you need electrical outlets).  Club 

will be responsible for their own materials and set-up.  Any visual support must be 

provided by the activity or procured thru DOIM.”
We need to get into the Cadet Restaurant early in the day to find and reserve tables. Tables will be available on a first-come, first-served basis. We have used two in the past. Reserve by taping highly visible signs to and around the table indicating Cadet Hunt Club and OIC’s name and duty phone #. This will help prevent other cadets from appropriating the table(s). 

5. Location within the Cadet Restaurant: We have had success with a position just prior to the larger area to the rear of the Restaurant. See X below. Cadets come in and make their way towards the rear, passing our table. 




  R
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  R







   X
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6.  Table set-up: Staff and officers should wear club or hunting apparel. Consider blaze orange as well. The mounted turkey from the lodge draws attention, as will antlers, guns, and bows. Consider having an enlarged calendar on display with trip sections and events for the fall. Consider a TV with a hunting video running and / or enlarged photos of the lodge, club in action, etc. Regular turkey calls will create an aural attraction,  but an electronic caller (cassette or CD) would be better. 

7. Flyers: We have a standard Club Night Flyer (see Appendix 1) that can be modified from year to year. It is essential that cadets take away some flyer with contact information,  a “hook,” and the date / time of the first meeting. Expect 200 cadets to sign up, with 150 flyers needed. This will result in about 50 cadets at the first meeting. 

8.  Staffing: we need to greet every person who expresses interest, so all staff members should be on hand. The CIC should ensure a rotation of staff for equity over the 2.5 hours. The OIC might wish to stock bottles of cold water / snacks, as it will get very hot in the room.

9. New member enrollment: Paper enrollment means a lot of typing and transferring later. Best to have the cadets enter their name, company, and “x” number on a laptop computer running a spreadsheet. Additional information we should gather will be “Have you completed a Hunter Safety Course? and “Do you have a weapon here?” Consider signing up directly on the AMS system, where we control the Hunt Club Roster. Additions should be made by a staff member to ensure enrollment is completed properly. 

Appendix 1 to Annex K, Club Night

Standard Club Night Flyer

**DELETED**
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Annex L

Funds Management

1.  Management of funds is critical to the success of the clubs in terms of resources and in credibility. Money must be accounted for to the penny, with receipts and memorandums documenting all debits and deposits. Some principles of management that we will follow: 
· Single POC

· Maintain record via ledge book with receipts

· Semi annual review by CIC

· Annual review by OIC

· Online/Electronic ledger duplicates

· Funds maintained by DCA

· Deposits- Ike Hall, DCA, business office

· Full status reported every meeting

· Expenditure of funds by OIC approval only, usually a discussion of leadership.  Not normally put to a general member vote

2.  Expenditures must support mission and must benefit the club as a whole and not present appearance of benefiting only a few.

3.  Deposits must be made at the DCA Business Office on the 3rd floor of Ike Hall. Anyone can deposit funds for the club. 

4.  Withdrawals are documented and requested with a DA Form 4065 (NAF Purchase Request). If we want to buy T-shirts, for example, we provide the requirement and potential companies with addresses and estimated costs. DCA Business Office will close the deal and pay the vendor. 
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5.   For petty funds, such as when we need money to buy door prizes, we still submit a DA Form 4065 requesting the petty funds. The limit is normally $200. 

6.  All sales of items must be recorded on a merchandise inventory / control sheet. This sheet captures procurements and sales, and is the official accounting sheet for all DCA clubs. 
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3.  Money for missed meals (usually during trip sections) is obtained in advance through Rations, DOL (see Appendix 5 of Trip Section Annex)

4.  We are authorized to get small amounts of office supplies from our supporting department(s)
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5.  The Club is classified as non-profit charitable organization, so we can give contributors a letter acknowledging receipt of item.  It is up to the donating person to determine value, though, as we cannot do that.

Annex M

Fundraisers

1.  Our primary Fund Raisers are:


-T-shirt sales


-Cap sales


-Other “hunt club store” items


-Big Buck contest in fall


-Big Gobbler contest in spring

2.  T-shirts are normally purchased for $7 and sold for $20.


(*In 2004, the club sold over 100 shirts)

3. Archery Big Buck contest:




-Prize( TBD

-Equation( # pts x beam diameter (as recorded by biologist)
4.  Gun Biggest Buck: 

-Prize( Shoulder mount or $350 or gun

-Equation( weight + (# pts x beam diameter)

5.  Gun Biggest Doe:





-Prize( rug or $100 or Scent Blocker





-Equation( weight

6.  Gun Smallest Doe:





-Prize( Binoculars





-Equation( weight

7.  Big Gobbler (Spring):





-Prize( 1st, 2nd, and 3rd prizes (Gun, vest, binoculars, mount)





-Equation( spurs and beard (National Wild Turkey Federation 





  system)



8.  Note requirements for fundraisers in “Funds Management,” above. 
Annex N




AOG Support
1. We tap into the vast network of wealth and connections of AOG through one simple document: the “Needs Statement.” 
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2.  This “Needs Statement” is the initiating document, at the ground level, that identifies a need within USMA, the justification or argument for funding the need, and the cost of the requirement. 

3.  An excerpt from AOG’s guide to the process: 

A staff or faculty member defines the need, the benefits, and its cost so as to provide the basis for AOG’s development of a proposal or presentations about the need that is comprehensive and compelling.  The argument for funding a need is often referred to as the "case" for support.  Private gifts are raised to support the “margin of excellence” at the Academy.  Therefore, the need defined and submitted by Academy personnel must address that which will expand the opportunities for cadets beyond the core curriculum and will not be eligible for federal funding.

The need statement written and submitted by USMA staff/faculty must, for the sake of consistency, follow a prescribed format.  The staff or faculty member:



a.  Follows guidance in the USMA reference document.



b.  Uses the prescribed format.


c.  Provides cost documentation. 



d.  Submits the need statement for review and approval.

4. The following documents are located in the Public Folder marked “AOG Solicitation Guide”:  
· How to Write a Needs Statement

· USMA Reg 1-4 and USMA Policy Number 73-99

· Information Paper on the Development Process

5.  Need statements are generally due NLT 1 October.  Besides hard copy, electronic copy of the needs and worksheets are also required.  Please do not forget to include your budget worksheets so we can review and easily substantiate how costs were formulated.  

6.  Submission of a need does not mean it will be selected by the Superintendent to be included in the annual Needs Book.  Therefore, justifications and descriptions of USMA benefits are extremely important.

Annex O

Activity Patch

1.  USCC and DCA approved the wear of the Cadet Hunting Club Activity Patch on May 31, 2005. Activity patches are limited to only a few of the DCA clubs, and it is a great privilege to earn and wear the Club Patch. 

2.  The criteria for the award of the Hunt Club Activity Patch criteria are designed to appropriately motivate and reward those cadets who are fully involved in the club. The criteria are: 

a.  Participate in eighty percent of club meetings. [Club normally holds two meetings per month in the fall and one meeting each month in the spring] 

b.  Actively participate in four trip sections per academic year, with at least one in each semester. [Club normally holds four to five trip sections in the fall and one or two in the spring]
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c. Volunteer a minimum of eight hours towards improving the club. Volunteer hours must be approved and documented by club officers. 

d. Be an active proponent of the Club and demonstrate a willingness to better the Cadet Hunting Club.

e. Properly represent the Club by providing an ethical, moral, and legal example of proper hunting and environmental concern. 

3.  Exceptions, such as for missed meetings, will be evaluated on an individual basis by the OIC, CIC, and club officers. 

4.  Guidelines for how to order patches are at Appendix 1, but the basics are that patches must be ordered by June 1st. 
Appendix 1 to Annex O, Activity Patch

Ordering Guidelines

MEMORANDUM








                 15 January 2004

SUBJECT:  Patches

l.  This request is for your patch needs for the next academic year (AY04-05).
If you were short any patches for this academic year, you may add to this request

and state that these were earned in AY03-04.
2.  Cadets are eligible to receive only one activity patch regardless of how may

years in the activity.

3.  How to request patches:  


A.  TEAMS:  Submit a list of cadets to DPE for approval; take list to the

DCA Storeroom to pick up the patches.  Request DOES NOT HAVE TO COME THRU DCA (MS ROBERTS).


B.  All other activities who receive patches will submit list directly to the

DCA Storeroom and pick up patches.  Request DOES NOT HAVE TO COME THRU DCA (MS ROBERTS).

4.  Suspense date for this information will be NLT 1 June; it takes a good three

months to fill the order.

5.  If you have already sent this information, please disregard this memo. Any

questions, please contact the undersigned.









Thanks,









Ms Roberts (Ext 2402)
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Annex P

Hunter Recognition

1.  Each year, at the last club meeting (generally in May), we will recognize all hunters who participated in trip sections and recognize all game taken either by cadets on their own or during trip sections.  This recognition will vary from names on slides to the award of patches for those deserving. 

2.  All who meet criteria for activity patch will receive a Highland Hunters recognition certificate. The patches will be ordered, but won’t arrive until the following fall semester. 

3.  All who participated in a trip section over the year, but who do not qualify for a patch will be presented with a framed group photo of that hunt.  
4.  All game taken will be recognized by photo and slide presentation of the game and hunter, with a short narrative.  At this point, the game and hunter will be officially entered into the Game Records portion of the Club History.

Annex Q

Government Weapons

1.  The club presently owns two government weapons.  They are: 

Remington Peerless 12 Gauge O/U Serial #

Remington Peerless 12 Gauge O/U Serial #

2.  These weapons are stored in the Cadet Arms Room.  Permission to draw these weapons is given to OIC, A/OIC, CIC, and Logistics Leader/Staff Member.

3.  The OIC must physically inventory the weapons on a monthly basis.  DCA Supply will send out the inventory memorandum monthly, and the OIC must sign and return.

4.  Government weapons may leave the arms room only with permission and knowledge of OIC, who will also ensure proper care through the day and proper return.  CIC and Logistics Officer are responsible for maintenance of weapons.

4.  Damaged weapons can be returned to Remington for repair through the Trap and Skeet Club, if properly coordinated.  This is not required of the Trap and Skeet club, but is the best low-cost way of maintaining these weapons.

5.  Government weapons cannot be used by guests and cannot be kept overnight by cadets anywhere except by special OIC permission.  
6. Ammunition for government weapons is provided through club or personal funds.  The Trap and Skeet Club has special DA funding for their ammunitions, which does not extend to the Hunt Club.
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Annex R

Weapons Registration and Storage

1.  Cadet POWs, by regulation, are to be stored in the cadet arms room and must be registered on post.  The regulation expressly prohibits cadets from storing weapons in sponsor’s quarters.  Although the cadet hunt club will not seek out and report cadets who store weapons with sponsors, neither will we arrange for weapons to be stored in sponsors quarters.

2. Cadets typically need assistance in getting their weapons here.  Because of the heightened security, it is almost impossible to mail a firearm through the US postal service.  Usually, the preferred method is FEDEX or UPS from FFL (Federal Firearms License) to FFL.  LTC (R) Duston Saunders, OIC of the Army Pistol Team, offers his FFL services to cadets for a $25 donation to the Pistol Team.  See Appendix 1 for details.

3.  Sometimes cadets with parents will bring in a weapon over the weekend, when the arms room is closed.  This is a time when the club should arrange for temporary storage in a sponsor’s quarters.  The possibility of storing the weapon in the barracks is not an option. 

4.  Cadets can draw weapons by writing up a memorandum of intent that is signed by their company Tactical Officer.  This memo must include the cadets name, the type of weapon(s) being drawn, the weapon’s serial number and make/model, reason for drawing them, when the weapons will be drawn and returned.  This memo must then be signed by the cadet who owns these weapons, and their company Tactical Officer.  This memo must then go to the personnel in the arms room at least one business day prior to the weapons being drawn from the Cadet Arms Room. See Appendix 1 for example. 

5. Drawing weapons for a trip section is somewhat complicated by the fact that the Cadet Arms room is not normally open on Saturdays or Sundays.  Therefore, cadets must draw weapons on Friday before 1600.  They will need a place to store weapons.  Ideally, the club leadership will stay Friday night at the lodge, and can transport/ guard weapons there.  If this is not possible, then the club must arrange for secure storage in a sponsor/ supporter’s quarters.

6.  Storage of a POW’s during transportation:

Primary rule is that weapons must be transported separately from ammunition.  A locked ammo box is adequate, as is transporting the ammo in the cab with weapons in the back of a truck or transport vehicle.

7.  At the lodge, the same rule applies.  Ammo must be stored separate, in a controlled space or box, to be issued by a club officer when leaving for a hunt.  At no time should ammo be uncontrolled in the lodge.

8.  Return of weapons to the arms room is complicated by the fact that cadets return Sunday evening, when the arms room is closed.  Again, the club must arrange for temporary storage.  Normal procedure is to meet at noon at MacArthur Statue on Monday, to give weapons back to cadets, who then take weapons directly to Cadet Arms Room.

9. Ammunition for POWs should be stored in the Cadet Arms Room as well.  Ammunition is normally purchased for cadets by club officers.  Club leadership must consolidate ammo requirements and cash and forward to purchasing officer.  For weapons to be loaned, the OIC must determine which cadet gets which weapon, then ensure ammo is requested for that cadet and loaner weapon.
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Appendix 1 to Annex R, Weapons Registration and Safety

Arms Room Request Memo

 REPLY TO

ATTENTION OF

[image: image9.wmf]
DEPARTMENT OF THE ARMY
UNITED STATES MILITARY ACADEMY
WEST POINT, NEW YORK 10996
To whom it may concern:






             
MEMORANDUM FOR RECORD
SUBJECT: Remove weapon from the arms room.

Cadet Stephens requests to remove a personal weapon (Weapon make here) from the arms room from Insert Date here to Insert return date here.  The weapon will be stored insert location here during this time.  I will be using it for my hunting trip section during this time period (or other reason for taking weapon out).  Any questions please feel free to contact me at insert room telephone number here, or the club OIC, Major Christian Kubik at 845-938-3187.   

Respectfully,

Cadet Michael Stephens

Class 2007

Company D-4

CPT Jason Affolder

B-3 Company Tactical Officer

USCC
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Annex S

Equipment and Library

1.  The club will maintain equipment to support the club mission and to support lodge operations.  Club equipment must support the club as a whole.  The club will not purchase items that present the appearance of serving only a few individuals.  All club equipment will be equally available to all club members. 

2.  Club equipment will normally consist of those items that are too bulky or too expensive for beginning cadets to purchase or durable items that can be used over and over again at a low annual cost.  Examples of appropriate club equipment are; blinds, tree stands, box calls, archery targets, hunter safety vests/hats, decoys, and butchering equipment. 

3.  The club will maintain a video library, primarily for use at the lodge, but also for loan to members.  One officer will be appointed librarian and will account for all videos.  A running list of videos available for loan will be shown at each club meeting to ensure continued accountability and exposure.

4.  The club may similarly maintain a book library, with volumes focused primarily of beginning skills for various game species.  This library will also be maintained by a single club officer, with a running list shown at each meeting.  
5. A full list of lodge equipment will be maintained at App 1.  
6. A full list of club equipment will be maintained at App 2.  
7. A full listing of media (videos and books) will be maintained at App 3.  
8. An initial copy and annual copies of equipment procurements or losses will be submitted and maintained with the club’s history.  All must be fully documented.  The OIC will review twice annually – before hunting season and after.

Annex T

Cullum Hall Room

1.   The room in Cullum Hall will be used primarily for storing club-owned equipment.  Privately-owned equipment may be stored there on a space-available basis.

2.  Access to the club room will be limited to the club OIC, AOIC, CIC, and one other club leader.  Club members must be accompanied by one of the above when retrieving or storing equipment.

3.  The club room will also serve as the primary location for the game freezer.  As the lodge is not heated in the winter, the freezers will not work properly there.  All game  meat stored in the freezer must be marked with the date, type of meat, and who killed it.
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Annex U

Community Relations

1.  Community Relations is vital to the long-term success of the CHC.  Our integration into the greater USMA community of hunters will provide us with a great deal of support that would not otherwise be available.  For example, many USMA hunters are willing to guide cadets, lend weapons to cadets, store weapons for cadets, and mentor cadets in hunting.  

2.  Good CR helps counter the potential for negative perceptions.  Some negative perceptions that can arise are:

· Cadets are taking up the good hunting areas.

· Cadets are misusing government property.

· Cadets are not hunting safely.

3.  Our best community relations program is that of involving as many community members as possible in our activities.  If a community member loans a weapon, guides a cadet, or comes to a meeting, that person will likely voice his or her support to hers, which counters negative perceptions such as those mentioned.  

4.  Community Relations encompasses:

· Email distribution list for (community)

· Web site

· Big Buck/Top Tom Contests

· Community Service Events/Auctions

5.  Possible activities include:  spring turkey coffee and donuts, archer range, 3D target shoots, new hunter’s guide to USMA, USMA biologist projects, habitat improvement projects, etc.

6.  We should submit articles to the Pointer View whenever we host a CR event.

7.  Finally, our CR program can help the club by extending beyond USMA to other Orange county hunting/outdoor clubs, such as Black Rock Rod & Gun, Wallkill Rod & Gun, Monroe and Chester rod & Gun, and the O.C. Federation of Sportsmen.

8.  In essence, the club must operate knowing that we are a part of the greater hunting community and that our support and success depends in part to our ability to communicate with that community.

Annex V

Commercial Sponsorship
1. The first thing to know about sponsorship is that we cannot ask for “donations,” as this is against regulations. We can, however, ask for “support.” However, the request for support must be routed through DCA, DCFA, and SJA, with the Garrison Commander making the final decision. 
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2.  Sponsorship can be requested for an event, but apparently not for ongoing requirements. For example, if we want to get free firearms from a company, the firearms would have to be provided in support of a 
specific event, and not for routine club operations. However, in our negotiations with the company after approval of the request, we can work out the details of the support we need. 

3.  We do not contact companies initially. However, once the request has been approved, we can coordinate the details. All goods and signed agreements must still be routed through DCA. 

4.  The approval process for sponsorship can take 3-4 months. 

5. Currently, Ms. Anne Caliendo is the POC. Her phone number is x2780. 

6.  An example sponsorship request is located in the Club public folders. Here’s a copy as well: 
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Annex W

Guest Speakers/Seminars

1. All speakers / guest presenters from outside West Point must be requested and authorized through and by DCA. According to USCC Regulation 28-1, 2-12, “Any program, lecture or other function for

public presentation must be approved by the Commandant of Cadets, ATTN: DCA.”
2.  West Point provides an ideal venue for speaker and seminars.  We have ample auditorium space and plenty of hunting lands.


3.  Our goal as a club is to bring in two speakers each fall and one speaker in the spring.  “Speakers” are regionally or nationally know experts whose name and credentials hold the potential of attracting a large audience of Cadets, USMA hunters, and hunters from surrounding communities.

4. Before the club requests a speaker, we must plan out potential dates, places, topics, and audiences.  We must be prepared to pick up the speaker at the airport, transport to West Point, help arrange a hotel room, and give the speaker a brief tour of USMA.  We should also consider requesting a lunch or supper at the Cadet Mess with Cadet Hunters.


5. We normally will not pay for the speaker’s expenses, but instead will offer a small payment to help defray costs, usually in the area of $100 or so.  We should, however, present the speaker with a couple of nicer gifts from our own Cadet Hunting Store; such as a hat and a coffee mug.

6. Fall speakers should focus on bow hunting deer, waterfowl, or gun-hunting deer.

7.  The spring speaker should focus on spring turkey hunting.
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8.  Speakers should be contacted NLT 90 days out and preferably 6 months out, as this will allow a greater chance of success.

9.  All correspondence with speakers will be done by OIC once speaker accepts, every effort will be made to publicize the event, in the Pointer View, BDE Daily News, Web, local papers, radio, and church?

10.  Local Sportsmen’s clubs should also be contacted and offered instructions on how to get here.

11. The speaking event or seminar is a prime opportunity for the club to gain contact with a wide audience.  For all events, we will provide handouts that explain who we are and a list of points of contact, with email, phone, and mailing addresses.

Annex X

Guests

1.  Guests of Cadet Hunters are important to the club.  First, the cadet’s hunting experience on West Point is improved considerably when they are able to experience the hunt with their parent(s) or other family members.  Second, the club benefits through this newly-experienced support base.  Parents are often the most reliable contributors to the club in terms of donations.  Usually all we have to do is ask.

2.  In order to ensure guest success and a positive overall experiences, its important that Cadets and their guests understand that!

3.  Guests must be fully licensed in NY and by USMA, and must be accompanied at all times while in the field by their sponsor (the cadet).

4.  Guests are not authorized use of government facilities or assets other than what they purchase permits for.  For example, we are prohibited from transporting guests in military vehicles, and guests are not allowed to stay overnight in the lodge.  Food for meals is budgeted and money given to us only for Cadets, not guests.  This doesn’t preclude us from offering a hamburger, but it does preclude us from sustaining a non-Cadet hunter with government resources.  Liability issues also become a factor when guests use government vehicles, buildings, weapons, equipment, etc.

5.  All this said, though, guests are almost always a tremendous asset to the club, and we should encourage cadets to bring their guests along (legally) on our hunts, and we should welcome them in for day time enjoyment of the lodge with us.

Annex Y

Mentors / Supporters

1.  Supporters of the club are all those USMA community members who express an interest in the club.

2.  The simplest means of maintaining relationships with supporters is through a summary newsletter via email about once a month.  This newsletter should generally thank the supporters for their continued 
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support, describe the success of recent trip sections, progress of noteworthy projects, and provide hunting 
news about USMA in general.  As there exists no hunting club on West Point for active duty or civilians, this serves as a sort of informal means of creating a sense of community.

3.  It also serves, as mentioned in the Community Relations Annex, as a very important means of ensuring community support for the club.

4.  We generally count on supporters to provide loaner firearms and invite them to meetings, hunts, and to the lodge for projects.  Relatively few accept, but the value is in keeping the community informed and keeps our visibility up for future support.

5.  See the public folder marked “historical emails” for example supporter emails. 
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