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          01 February 2002

USCC POLICY MEMORANDUM 08-02

SUBJECT: Van Safety

1.  REFERENCES:
     a.  Army Regulation (AR) 385-55, Prevention of Motor Vehicle Accidents, dated 12 March 1987.

     b.  United States Corps of Cadets (USCC) Standard Operating Procedure (SOP) Chapter 13, Annex A, Para 1302.

     c.  United States Military Academy (USMA) Supplement 1 to AR 58-1, Management, Acquisition, and use of Administrative Use Motor Vehicles, dated 1 June 1990.

     d.  Field Manual (FM) 21-305, Manual for the Wheeled Vehicle Driver, dated 27 August 1993.

     e.  General Services Administration (GSA) Vehicle Operator's Handbook (found in government vehicle log books).

     f.  USMA Safety Office.

2.  PURPOSE: To standardize requirements for all cadet travel by rental, or government van.

3.  APPLICABILITY: This policy applies to all cadets assigned to USCC.  It also applies to any officer, non-commissioned officer, or civilian employee acting as an Officer-In-Charge (OIC) of a cadet trip section originating at USMA using a government or rental van for transportation.  Any cadet travel by rental van while on pass, leave, or trip from USMA must comply with the stipulations in this policy memorandum.

4.  BACKGROUND: Van travel accounts for a large portion of the transportation requirements necessary to meet the numerous missions of the Corps of Cadets.  Travel by van is inherently more dangerous than travel by automobile due to the difference in size and handling of a van.  All USCC personnel have a responsibility to ensure that additional precautions are taken when vans are used for transportation.  Safety must be a top priority throughout the entire trip

5.  OBJECTIVES:

     a. To identify and establish responsibilities and policies that ensure maximum safety when cadets are traveling by van.

     b.  To instill in the cadet chain of command a primary concern for safety awareness, and to emphasize that van safety is everyone's responsibility and duty.

6.  GENERAL INFORMATION: The state laws regarding the age of drivers for rental vans vary from state to state.

     a.  Rental vans can be rented by anyone possessing a valid state driver's license with a variable age requirement depending on the agency and locality.  The policies are rental agency dependent, and are determined by state laws.  Government vans may be dispatched to anyone possessing a valid state driver's license.  The following list specifies age requirements for popular agencies:

	AGENCY
	NY AGE
	INCREASED COST

	AVIS
	18
	$60

	ECONO
	22
	

	ALAMO
	21
	$20

	BUDGET
	25
	

	THRIFTY
	25
	

	HERTZ
	25
	$25


     b.  The rental agreement specifies operator age requirement.

7.  POLICY:

     a.  Van rentals.  Cadets who plan on renting or traveling in a van while on authorized pass or leave will notify their Company Tactical Officer (TAC) prior to departure.  They will demonstrate their knowledge of the applicable state laws and rental agency requirements concerning van rentals, and affirm their duty to comply with them.  Additionally, they will acknowledge their requirement to wear seat belts while traveling and will present to the TAC their plan for prudent travel and proper rest.

     b.  Trip Sections.

          (1) All trip sections using vans must be accompanied by an OIC.

          (2) The trip section OIC will designate the cadet who will be the driver.  That designation will be made by identifying the senior cadet with the most experience operating a van.

          (3) The trip section OIC will ride in the senior occupant position (front passenger seat).  If there are several vans on the trip, senior occupant must be appointed by the OIC using the most senior cadets. 

          (4) Once the trip section has reached its destination, the government van may only be used for official purposes, e.g., if dinner is not available, cadets may use the van to go to a restaurant.  They may not use the van to go to the movies, sightsee, or perform personal errands.

           (5) The trip OIC must conduct a safety briefing prior to any departure, covering the issues listed at Enclosure 1 (Trip Section Safety Briefing).

          (6) All trip section vans will use Thayer Extension (vicinity the Superintendent's Box) as the pick up and drop off point for cadets.  Vans will never be parked in Central or North Area for this purpose.

          (7) Any trip section, which utilizes a rental van at some point during their trip, must comply with all safety measures as outlined in this memo.  The trip section OIC is responsible for properly selecting the driver, briefing the trip section participants, and monitoring the activities of all van drivers and passengers.

8.  RESPONSIBILITIES:

     a.  Company Tactical Officers.  Ensure all cadets who indicate plans to travel in a rental van while on pass or leave demonstrate an awareness of all safety requirements; i.e., prudent travel plans, required seat belts, alcohol prohibition, and a safety first attitude.

     b.  Trip Section OIC.  Properly designates and briefs all cadet van drivers and senior occupant prior to departure.  Inspects vehicles and approves travel plans.

     c.  Cadets.  Comply with all USMA, state, and rental agency requirements when renting, dispatching, and traveling in a van.  Drivers and senior occupant must be alert at all times.

9.  EXPIRATION: This Policy Memorandum replaces USCC Policy Memorandum 8-96, same subject, dated 18 August 1995 and will remain in effect until superseded or rescinded.

FOR THE COMMANDANT:







       //original signed//
Encl





      JEFFREY M. WEART

Trip Section Safety Brief


      LTC, AR







      Chief of Staff, USCC

DISTRIBUTION:

USCC Activities

Cadet Club OICs

Central Guard Room

1.  The trip section OIC must personally check:


- Proper vehicle dispatch.


- Walking around the vehicle looking for any damage and conduct pre-inspection checks, i.e., tires, lights, wipers, horn, steering, brakes, oil/coolant levels.


- The trip route -- is it safe and understood by all occupants?


- The designated driver(s) -- are they the most senior, experienced van operator(s)?



NAMES:



1.  _____________________________________



2.  _____________________________________



3.  _____________________________________


- Ensure all vehicle occupants understand they are required to wear seatbelts at all times.


- Identify shotgun positions, and highlight the importance of their ensuring driver alertness.


- Restate alcohol policy -- absolutely NO consumption authorized.


- Common sense -- Remind drivers/shotguns to adjust speed to road/weather conditions, change driver/shotgun when drowsy, keep passenger compartment ventilated.


- Emphasize defensive driving -- don’t take chances.


- Ensure cadets understand the requirement to comply with posted speed limits.


- Ground guides must be used whenever vehicles are to be operated in reverse.


- Brief cadets that driving during periods of limited visibility (night) requires heightened alertness and caution.

2.  This checklist must be signed by the trip section OIC and turned in to CGR prior to departure.





PRINT NAME:_____________________________RANK:______





SIGNED:______________________________DATE:__________





    

Officer-In-Charge
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