MACC-DCA

SUBJECT:  USMA SCUBA Standard Operating Procedure


MADN-DCA








13 OCT 2005

MEMORANDUM

SUBJECT: USMA SCUBA Team Standard Operating Procedures

1. This is a working document that must be maintained to remain current with changes in the diving industry in the areas of diving procedures, USMA policies and command guidance, equipment advancements and costs.

2. The purpose of this memorandum is to provide the USMA SCUBA Team with a document that sets policy and procedures for the conduct of SCUBA TEAM operations and activities.  This memorandum does not supersede any policies, regulations or existing official guidelines.

a. Team Purpose.  The purpose of the USMA SCUBA Team is to afford cadets and qualified individuals the opportunity to become NAUI (National Association of Underwater Instructors) certified SCUBA divers. This certification as well as other diving trips conducted by the team allows individuals to enjoy the sport of recreational SCUBA diving.  Additionally, those cadets who have completed the DPE SCUBA curriculum and have a NAUI referral can complete their SCUBA certification through the SCUBA Team.  The SCUBA Team also challenges and develops cadets in many of the military leader aspects as they plan, coordinate and execute safe diving activities and trip sections.

b. Team Objective.  It is the objective of the USMA SCUBA Team to support USCC in its water related activities as safety advisors, underwater gear recovery experts, and rescue personnel; as well as to provide an opportunity for cadets and post personnel to benefit from the rewards of a safe SCUBA education.

c. Concept of SCUBA Team Operations.  The concept of the SCUBA Team is to have the Team generate its own NAUI SCUBA instructors through the use of a contracted NAUI Course Director and instructor evaluators on staff here at West Point.  Using the four (4) year cadet experience here at the Academy as a time line, team members will become SCUBA certified and progress up the dive leader ladder, becoming SCUBA instructors by the beginning of their senior (1st Class) year.  They will use this knowledge and license to benefit the SCUBA Team and USMA.

d. Goals of the USMA SCUBA Team.  The following are the primary goals of the USMA SCUBA Team:

i.  To instill in team members the necessity for safe SCUBA practices and standards.

ii. To enhance the leadership abilities of team members by allowing them to plan, coordinate and execute recreations SCUBA dives.

iii. To certify 100 cadets per academic year as open water divers.

iv. To certify 4 cadets per year as NAUI SCUBA Instructors.

v. To certify 4 cadets per year as NAUI Divermasters

vi. To conduct 10-12 extracurricular club trips per academic year

vii. To maintain new equipment and refurbish old equipment

viii. To be self supportive in the resource areas of club money generation and instructor certification.

ix. To instill in each member of the team a sense of commitment, dedication and loyalty.

x. To support USCC activities such as the Sandhurst Competition with rescue/recovery divers.

e. Certifying Agency.  The SCUBA certifying agency for all certifications used and produced by the SCUBA Team is the National Association of Underwater Instructors (NAUI).  These certifications include, but are not limited to: Basic Open Water Diver, Advanced Open Water Diver, NITROX User, Dry Suit Diver, Dive Master, Master SCUBA Diver, and SCUBA Instructor.

f. Instructor Certification Standards.  The USMA SCUBA Team will conduct instructor training in concert with the Course Director in such a manner that all new instructors are certified by the beginning of the fall semester of each year.

g. Instructors.  Cadet instructor will only instruct cadets, active duty military personnel, civilian staff and faculty and the dependents of those personnel.  Team affiliated instructors are not authorized to instruct non-DOD personnel unless they are independently insured to do so though a certification agency or dive insurance company.

h. Instructor Obligations.  All personnel, regardless of rank or position who are NAUI SCUBA Instructors under the USMA SCUBA heading, must complete a minimum of two (2) open water diver certification courses each calendar year.  Each course will have a maximum number of students allowed by NAUI Standards and procedures.  Any USMA SCUBA Team instructor who cannot meet this requirement will be considered for removal from the team.  Additionally, there are several times each year when the assistance of all USMA SCUBA Team instructors must come together to conduct open water certification classes for large number of students.  

i. Academic Standards / Probation.  Cadets on academic probation are prohibited by USCC Regulations from participating in extracurricular club activities.  Cadets who are on academic probation or are at a high risk of probation will not be considered for entrance and / or advancement on the SCUBA Team.

j. Team Standards / Policies / Regulations.  The SCUBA Team will conduct all activities IAW with the following regulations, standards, and SOPs.  

USCC SOP 351-1

USCC REG 351-2

NAUI Standards and Procedures

SCUBA Team SOP

SCUBA Minimum Standards Book

k. Team Membership.  Personnel authorized to become members of the SCUBA Team are 4th Class Cadets who participate in the team run selection process and are elected by two-thirds (2/3) of the existing members.  The selection process must include a physical fitness test, water confidence test, a recommendation by a non-cadet, and an interview by a board consisting of all current cadet members.  Cadets selected for the team (in the early spring) will be on a probationary status until the beginning of their third class year.  The OIC and CIC will have the authority to place any team member on probationary status should job performance become an issue.  The probationary status will last no longer than one (1) month at which time the member will meet with the OIC and CIC to determine their status on the team.

l. Club Membership.  Personnel authorized to become members of the SCUBA Club are cadets, active duty military assigned/attached to West Point, retirees and DOD civilians who are employed at West Point.  Family members of the above mentioned persons may also be certified by the SCUBA Club.  The USMA SCUBA Club has a revolving door style membership.  Cadets are considered a member of the club if they are SCUBA certified at any level by the SCUBA Team or if they are an active member of the USMA SCUBA Team.  Once SCUBA certified, cadets are not required to maintain a SCUBA Club member status.

m. Team Equipment.  The team will ensure any equipment owned, signed for, or purchased by the SCUBA Team will be cared for and serviced as per SCUBA industry standards.  All SCUBA students will be encouraged to purchase a snorkel package (mask, snorkel, fins, booties, and gloves).  Students are not required to purchase such equipment and will be loaned it by the team.    Any equipment used by students or members of the team, will be signed out from the team locker room using the DA 2062 form.  After use, all equipment will be rinsed in clean, fresh water and subsequently dried.  Team equipment manager will ensure that all equipment is properly recovered.  Any damaged or unserviceable equipment will be removed from service, tagged, and sent to an authorized repair center for service.  At no time will anyone use faulty or questionable SCUBA equipment.

n. Certifications.  NAUI certifications will be the only certifying agency used or issued by the SCUBA Team.  As per industry standards, divers certified by other agencies (SSI, PADI, YMCA, TDI, ect) will be allowed to participate in SCUBA activities as well as take more advanced SCUBA certifications from the Team.  

o. Medical Exams.  As per NAUI Standards and Procedures all students will fill out a medical history questionnaire prior to participating in any diving activities.  Any student who answers  “Yes” to any of the questions on the NAUI standard questionnaire must have a diving physical completed by a qualified diving physician.  The Cadet Health Clinic can complete these diving physicals for cadets.

p. Open Water Dive Locations.  The Team may use the following dive locations to conduct open water diving training: Delafield Pond, Bull Pond, Lake Frederick, Round Pond, and Dutch Springs Diving Park, PA.  Dutch Springs is the preferred location for certification dives because of better visibility, facilities and diving environment.  Other locations will only be used if USCC operating constraints do not allow for a weekend trip section.  Additional dive trips may be conducted to other locations as per Team planning.  The SCUBA Team will ensure that any diver taken to a more advanced location has the proper certifications and experience to safely conduct diving there.

q. Class Size.  All classes will be limited in size by the NAUI set instructor to student ratio.  Instructors are responsible for knowing the current standard and enforcing that.

r. Trip Sections.  Only qualified Team members may be involved in SCUBA Team trip sections.  Cadets may not join a trip section from pass or leave.  Cadets may only leave or join the trip section from another trip section with OIC (from both trip sections) approval.  With written approval from their TAC Officer and Team OIC, cadets may revert to a leave status during a trip section after the official portion of the trip is completed on a case-by-case basis.  Cadets are not authorized to use POVs for trip section transportation.  Trip sections will depart after the last duty of the scheduled departure date and only after an official inspection of personnel is conducted at CGR.  The CIC will ensure that all cadets have the pre-distributed packing list and conduct an alcohol briefing.  The Team OIC is responsible for electronically signing up for the trip section and adding cadets to it.  All trip sections will be conducted IAW USCC and DCA policy.

s. Rations.  The OIC will coordinate for the disbursement of Team/Club monies.

t. Publicity.  The CIC will designate team members to prepare articles for the Pointer View at the conclusion of major training events and trips.  The Team POCs will also utilize Brigade Daily Notes (BDN), email, WKDT, posters, table flyers and the internal command TV channel (CH 8) to advertise trips, classes and other activities.  

u. SCUBA Team Locker.  The OIC/CIC/designated gear manager will insure that the SCUBA locker is maintained in a neat and orderly manner.  A designated team member will maintain an SOP for gear placement throughout the locker.  Team members are the only personnel authorized to enter the locker in order to maintain proper security over that space as well as insure proper organization within the locker.  Any gear removed from the locker will be signed out by a DA 2062.

v. Security of Team Equipment.  All team equipment will be stored / secured in the SCUBA locker unless prior coordination with the OIC, CIC, or gear manager has been made.  At the beginning of each semester specific team gear (dry suits, dive computers, and regulators) will be signed out to individual team members for use, care, and maintenance via DA 2062.  Equipment will not be stored in cadet rooms without prior permission from the team OIC.

w. Social Events.  The Team will make every effort to have two (2) social functions per year.  These functions may be in conjunction with a trip section.

x. Facilities.  Facilities available to the Team for conducting SCUBA operations include Arvin Cadet Physical Training pools as well as class rooms in Thayer, Washington, and Bartlett halls.

y. Year End Planning Documents.  The Team OIC and CIC will prepare end of year documents required by DCA in a timely manner and as a joint effort to capture all details from the curriculum completed IAW DCA timeline.  Upcoming instructors (2nd Class Cadets) will sit down during the Sandhurst Competition and draft a tentative calendar for the next year.  

z. Certification Records.  The Team will maintain certification records for five (5) years IAW NAUI Standards and Procedures.  All records will be stored in the file cabinet located in the SCUBA locker.

aa. Inventories.  The Team OIC and CIC will conduct a quarterly inventory of team equipment every three (3) months to insure accountability and reporting procedures of lost / damaged equipment.  Twice a year, DCA directed inventories will be completed and reported to the proper authority within DCA.  During these inventories, all new or non-listed equipment will be added to the property book.

ab. Authorizations.  Cadets who have SCUBA drill authorizations will conduct only SCUBA activities during the times when those authorizations are in use.  Drill authorizations are only effective during weekdays.  If a drill event occurs on a Friday or weekend, authorizations are not authorized and cadets must march if needed by their TAC team.  OIC and CIC will periodically check up on members using authorizations to ensure they are using their time wisely and efficiently.

ac. Class Instructions Times.  Authorized class instruction times are as follows for students and students:

i. 4th/3rd/2nd Class:

Monday
1900-2100

Tuesday
1900-2100

Wednesday
1800-1915

Thursday
Equipment pickup after mandatory dinner

Friday

1600-2030

Saturday
Trip sections after last duty

Sunday
Trip sections before 1930

ii. 1st Class:

Monday
1900-2100

Tuesday
1900-2100

Wednesday
1800-1915

Thursday
Equipment pickup after mandatory dinner

Friday

1600-Taps

Saturday
Trip sections after last duty

Sunday
Trip sections before 1930

ad. Transportation of Equipment.  First Class Cadets may use their POVs to transport team equipment to dive sites when not on trip sections (ie diving on post or for air fills).  Underclass cadets will request DCA vans or the pick up truck from the Crew Team.

ae. Transportation on Trip Sections.

af. Air Fills.  The USMA SCUBA Team will conduct air fills of its SCUBA tanks at the DPE fill station at Crandell Pool.  Fills will be conducted IAW DPE rules and industry standards.  The West Point Fire Station near the Post Exchange can be used as a back up, but must be coordinated before hand with the on duty Fire Chief.

ag. Loss of Team Equipment.  All team equipment will be hand receipted (DA 2062) to students and team members to ensure accountability.  Students will pay for equipment that is lost/damaged due to their negligence or abuse.  Lack of diving experience is not an acceptable excuse for loss of team equipment.  No diver should ever put his or her safety underwater in question in order to recover a piece of gear.  Instructors will notify the OIC and CIC of lost equipment and insure reimbursement.

ah. Emergency Procedures.  Instructors will follow proper NAUI emergency procedures IAW NAUI Training Standards and Procedures when conducting SCUBA operations.  The team will maintain at least one dive medic (as per DAN standards) at all times.  An emergency action plan will be prepared for each trip section.  During all diving operations, the team (and specifically the dive medic) will insure that the DAN O2 kit and First Responder Kit are present and operational.  USCC Regulation 28-1 outlines required emergency procedures during trip sections.  Beyond USCC Regulations, the team will have an emergency action plan for dealing with dive related injuries.

ai. Emergency Equipment.  Required emergency equipment will be present IAW NAUI Standards and Procedures when the team conducts pool, open water or specialty recreation dives.

aj. Vessel Support.  Vessel support for the USMA SCUBA Team will be requested from the USMA Harbormaster at South Dock.  Requests for the Q boat will be made no less than 90 days before the requested event date.  The maximum number of divers on the Q-Boat is 30.

3.   Individual Responsibilities.

a. Team OIC

i. Monitors general membership meetings

ii. Enforces USCC and USMA regulations and liaisons with DCA.  Special attention will be given to the standards of conduct, appearance, and safety during Team activities.

iii. OIC is responsible for all administrative duties (to include pickup and disbursement of funds, correspondence, and commitments by activity).

iv. Ensures a competent OIC, AOIC or authorized cadet accompanies each trip section.

v. Monitors membership rosters for cadet eligibility.

vi. Submits recommendations for changes, exceptions or additions to current team activity policies, rules, and regulations

vii. Plans and coordinates team trip sections.

viii. Insures submission of year end planning documents and continuity folders.

ix. Monitors and insures safe conduct of SCUBA operations.

x. Assist in the professional development of all team members.

b. Team Assistant OIC

i. The AOIC assists the OIC in the management and execution of the OIC duties.

ii. In the absence of the OIC, the AOIC will perform the duties of the OIC.

iii. OIC will become NAUI Dive Masters to maintain proficiency on all diving matters.

c. Team CIC

i. Responsible to the OIC for managing USMA SCUBA Team activities and members.

ii. Disseminates information to team members, plans and coordinates trips with the OIC, conducts and controls formations and inspections, and is responsible for the accountability of team membership.

iii. Ensures the enforcement of USCC, USMA, and SCUBA Team regulations and policies.

iv. Ensures accountability and serviceability of team equipment.

v. Assigns supporting duties to all other cadets within the team.  He is also responsible for ensuring that all subordinate duties are preformed to standard and time.

d. S-1

i. Responsible for public Affairs

ii. Advertise all trips and classes to the Corps

iii. Keep webpage updated and useful.

iv. Ensure team is represented well in year book.

v. Ensure continuity of team: phone lists, minutes of team meetings, and maintains a continuity folder.

e. S-3

i. Responsible for training.

ii. Responsible for trip preparation.

iii. Utilizes the S-3 Checklist to ensure all other team members are on track and accomplishing their specific tasts for every SCUBA trip or mission.

iv. Ensures all SCUBA tanks are filled and ready for dive missions.  This includes up-to-date hydrostatic (every five (5) years) and visual inspections (once per year).

v. Organizes and reserves all transportation.

vi. Reserves accommodations for all trip sections.  

f. S-4

i. Maintains accountability of all team equipment.

ii. Ensures team gear is safe and serviceable.  The S-4 will ensure that any unserviceable gear is not used in diving operations and will be turned in to a vendor who is authorized to service that piece of equipment.

iii. Ensures that all team areas and rooms are neat and organized.

iv. Obtaining patches, team hats, shirts, and jackets.

g. S=8

i.   Finance

ii. Controls the team account and budgets projected expenditures.

iii. Determines necessary fee for classes and trips.

iv. Ensures ration money is requested and acquired.

v. Ensures food is taken care of if box lunches are needed.

vi. Oversees all purchase orders and liaisons between the OIC and the team member submitting the purchase order.  

vii. Reserves classrooms and pool for teaching purposes.

viii. Order and distributes NAUI certifications.

ix. Acquisition and distribution of books and packets to the team.

4. Annual Operating Budget.  The Team operating budget will be used for the maintenance of team equipment and the replenishment of team supplies.  Any other use of annual budget funds must be approved by DCA by securing a purchase order from DCA prior to ordering the item and then phone in the purchase order with a purchase order number.  The team has an 11-Y8(504) account for the purpose of certification materials.  

5. Student Prices.  The current cost of available SCUBA courses offered by the USMA SCUBA Team are as follows and are subject to change without notice.  An updated price list will be maintained by the Team OIC.  

a. Basic Open Water Diver

$xxx  cadet / E4 & below

$xxx  all others

b. Advanced Open Water Diver


$xxx

c. NITROX Diver




$xxx

d. Dry Suit Diver




$xxx

6. Safety

a. All students will be presented with the NAUI standard safety warning, informing the SCUBA student that diving is an inherently dangerous activity that could result serious injury or death.  NAUI’s credo “Safety Through Education,” will guide the team in teaching SCUBA students to dive in the most safe manner possible.

b. Accident Notification.  In the event of a diving accident or injury to a team or club member, the OIC or CIC will notify the OC in CGR as soon possible after securing medical assistance.  As per NAUI standard, dive leaders will use the accident procedure found in the NAUI Standards and Procedures.  Serious diving injuries will be reported to Keller Army Community Hospital at (845) 938-4005 and the Officer in Charge at Central Guard Room at (845) 938-3030.

c. Risk Assessment / Safety Brief.  Instructors will complete a risk assessment and emergency action plan prior to any open water diving operations.  At the dive site (or on the dive vessel) the dive master, or other certified dive leader) will issue a dive briefing.  

d. Convoying / Van Safety.  All driving during trip sections will be conducted in accordance to the BTO’s guidance.  Prior to departing on any trip, the OIC will complete the enclosed check sheet.  If the team flies to a location where rental vehicles are required, the same procedures will apply.  

7. Point of contact is the undersigned at (845) 938-
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          01 February 2002

USCC POLICY MEMORANDUM 08-02

SUBJECT: Van Safety

1.  REFERENCES:
     a.  Army Regulation (AR) 385-55, Prevention of Motor Vehicle Accidents, dated 12 March 1987.

     b.  United States Corps of Cadets (USCC) Standard Operating Procedure (SOP) Chapter 13, Annex A, Para 1302.

     c.  United States Military Academy (USMA) Supplement 1 to AR 58-1, Management, Acquisition, and use of Administrative Use Motor Vehicles, dated 1 June 1990.

     d.  Field Manual (FM) 21-305, Manual for the Wheeled Vehicle Driver, dated 27 August 1993.

     e.  General Services Administration (GSA) Vehicle Operator's Handbook (found in government vehicle log books).

     f.  USMA Safety Office.

2.  PURPOSE: To standardize requirements for all cadet travel by rental, or government van.

3.  APPLICABILITY: This policy applies to all cadets assigned to USCC.  It also applies to any officer, non-commissioned officer, or civilian employee acting as an Officer-In-Charge (OIC) of a cadet trip section originating at USMA using a government or rental van for transportation.  Any cadet travel by rental van while on pass, leave, or trip from USMA must comply with the stipulations in this policy memorandum.

4.  BACKGROUND: Van travel accounts for a large portion of the transportation requirements necessary to meet the numerous missions of the Corps of Cadets.  Travel by van is inherently more dangerous than travel by automobile due to the difference in size and handling of a van.  All USCC personnel have a responsibility to ensure that additional precautions are taken when vans are used for transportation.  Safety must be a top priority throughout the entire trip

5.  OBJECTIVES:

     a. To identify and establish responsibilities and policies that ensure maximum safety when cadets are traveling by van.

     b.  To instill in the cadet chain of command a primary concern for safety awareness, and to emphasize that van safety is everyone's responsibility and duty.

6.  GENERAL INFORMATION: The state laws regarding the age of drivers for rental vans vary from state to state.

     a.  Rental vans can be rented by anyone possessing a valid state driver's license with a variable age requirement depending on the agency and locality.  The policies are rental agency dependent, and are determined by state laws.  Government vans may be dispatched to anyone possessing a valid state driver's license.  The following list specifies age requirements for popular agencies:

	AGENCY
	NY AGE
	INCREASED COST

	AVIS
	18
	$60

	ECONO
	22
	

	ALAMO
	21
	$20

	BUDGET
	25
	

	THRIFTY
	25
	

	HERTZ
	25
	$25


     b.  The rental agreement specifies operator age requirement.

7.  POLICY:

     a.  Van rentals.  Cadets who plan on renting or traveling in a van while on authorized pass or leave will notify their Company Tactical Officer (TAC) prior to departure.  They will demonstrate their knowledge of the applicable state laws and rental agency requirements concerning van rentals, and affirm their duty to comply with them.  Additionally, they will acknowledge their requirement to wear seat belts while traveling and will present to the TAC their plan for prudent travel and proper rest.

     b.  Trip Sections.

          (1) All trip sections using vans must be accompanied by an OIC.

          (2) The trip section OIC will designate the cadet who will be the driver.  That designation will be made by identifying the senior cadet with the most experience operating a van.

          (3) The trip section OIC will ride in the senior occupant position (front passenger seat).  If there are several vans on the trip, senior occupant must be appointed by the OIC using the most senior cadets. 

          (4) Once the trip section has reached its destination, the government van may only be used for official purposes, e.g., if dinner is not available, cadets may use the van to go to a restaurant.  They may not use the van to go to the movies, sightsee, or perform personal errands.

           (5) The trip OIC must conduct a safety briefing prior to any departure, covering the issues listed at Enclosure 1 (Trip Section Safety Briefing).

          (6) All trip section vans will use Thayer Extension (vicinity the Superintendent's Box) as the pick up and drop off point for cadets.  Vans will never be parked in Central or North Area for this purpose.

          (7) Any trip section, which utilizes a rental van at some point during their trip, must comply with all safety measures as outlined in this memo.  The trip section OIC is responsible for properly selecting the driver, briefing the trip section participants, and monitoring the activities of all van drivers and passengers.

8.  RESPONSIBILITIES:

     a.  Company Tactical Officers.  Ensure all cadets who indicate plans to travel in a rental van while on pass or leave demonstrate an awareness of all safety requirements; i.e., prudent travel plans, required seat belts, alcohol prohibition, and a safety first attitude.

     b.  Trip Section OIC.  Properly designates and briefs all cadet van drivers and senior occupant prior to departure.  Inspects vehicles and approves travel plans.

     c.  Cadets.  Comply with all USMA, state, and rental agency requirements when renting, dispatching, and traveling in a van.  Drivers and senior occupant must be alert at all times.

9.  EXPIRATION: This Policy Memorandum replaces USCC Policy Memorandum 8-96, same subject, dated 18 August 1995 and will remain in effect until superseded or rescinded.

FOR THE COMMANDANT:







       //original signed//
Encl





      JEFFREY M. WEART

Trip Section Safety Brief


      LTC, AR







      Chief of Staff, USCC

DISTRIBUTION:

USCC Activities

Cadet Club OICs

Central Guard Room

1.  The trip section OIC must personally check:


- Proper vehicle dispatch.


- Walking around the vehicle looking for any damage and conduct pre-inspection checks, i.e., tires, lights, wipers, horn, steering, brakes, oil/coolant levels.


- The trip route -- is it safe and understood by all occupants?


- The designated driver(s) -- are they the most senior, experienced van operator(s)?



NAMES:



1.  _____________________________________



2.  _____________________________________



3.  _____________________________________


- Ensure all vehicle occupants understand they are required to wear seatbelts at all times.


- Identify shotgun positions, and highlight the importance of their ensuring driver alertness.


- Restate alcohol policy -- absolutely NO consumption authorized.


- Common sense -- Remind drivers/shotguns to adjust speed to road/weather conditions, change driver/shotgun when drowsy, keep passenger compartment ventilated.


- Emphasize defensive driving -- don’t take chances.


- Ensure cadets understand the requirement to comply with posted speed limits.


- Ground guides must be used whenever vehicles are to be operated in reverse.


- Brief cadets that driving during periods of limited visibility (night) requires heightened alertness and caution.

2.  This checklist must be signed by the trip section OIC and turned in to CGR prior to departure.





PRINT NAME:_____________________________RANK:______





SIGNED:______________________________DATE:__________





    

Officer-In-Charge
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